BAN GHI NHO
GIUA
CHINH PHU NUGC CONG HOA XA HQI CHU NGHIA VIET NAM
VA
CHINH PHU CANADA
VE

DU AN PHAT TRIEN DOANH NGHIEP NHO VA VUA (DNNVV) TiNH
TRA VINH

Chinh phi nu6¢ Cong hoa xa hdi chi nghia Vidt Nam (sau day duge goi 1
“VIET NAM”) va Chinh phit CANADA (sau day dugc goi 1a “CANADA”™), vdi
mong mudn hop tac trién khai thuc hién du 4n hd trg phat trién ctia Canada tai
Viét Nam, da théng nhét cac ndi dung sau:

PHAN 1
BAN CHAT CUA BAN GHI NHO

1.01

Ban ghi nhé nay 1a mét thoa thuan bd sung, dugc x4y dung theo Hiép dinh
chung vé Hop tac Phat trién gitra VIET NAM va CANADA ky ngay 21 thang 6
ndm 1994 (sau day dugc goi 1a “Hiép dinh chung”), véi muc dich xac dinh céc
trach nhiém ctia VIET NAM va CANADA lién quan dén Dy 4n duoc mé ta
trong Phén III. Ban ghi nhé nay khong tao thanh mét didu ude qudc té.

PHAN II
CO QUAN PUQC UY QUYEN



2.01
CANADA chi dinh B Ngoai giao, Thuong mai va Phét trién Canada (DFATD)
dam trach viéc thuc hién céc trach nhiém trong Ban ghi nhd nay.

2.02

VIET NAM chi dinh Uy ban Nhén dén tinh Tra Vinh (sau day dugc goi la “tinh
Tra Vinh”) dam trach viéc thuc hién cac trich nhi¢m lién quan dén viéc thuc
hién du an nhu duge mo ta tai Phan III trong Ban ghi nhd nay.

2.03

Tinh Tra Vinh chi dinh S& Ké hoach va Pau tu Tra Vinh (8¢ KH-DT) thuc hién
cac trach nhiém lién quan dén viéc thuc hién dy 4n nhu duge mo ta tai Phén III
trong Ban ghi nhé nay. Viéc thyuc thi céc trach nhiém cu thé s& 12 trach nhiém
cua timg don vi tryc thudc S¢ KH-DT va cac ddi tac khac tham gia dy an nhu S&
Tai chinh; S& Cong thuong; S& Nong nghiép va Phat trién Nong thon; S& Lao
dong,Thuong binh VA X2 hdi; S& Tai nguyén vd Moi truong; va cac dbi tac khac
¢6 thé s& duge xac dinh trong qua trinh thue hién Dy an.

PHAN III
DU AN

3.01

VIET NAM va CANADA sé& tham gia thuc hién Dy én Phat trién Doanh nghiép
Nho va Vira tinh Tra Vinh (sau day dugc goi 13 “Du an”). Muc dich cia Du an
1a m& rong cac co hdi phat trién kinh té cho nam gidi va phu nit ngheo, bao gbm
¢4 cac nhom dan toc thiéu sb, tai tinh Tra Vinh. Muc tiéu cua Duanla tang kha
ning canh tranh cla cac doanh nghlep nhé va vira clia mdt sb nganh nghé duoc
lura chon; cai thién cac két chu ha tang qui m6 nho tao didu kién cho viéc phat
trién céc doanh nghiép nhé va vira; va cai thién néng luc ctia mdt sb co quan, ban
nganh & cép tinh, huyén, xa trong cong tac lap ké hoach, quan ly, thyuc hién va
giam sat cac chuong trinh cia nha nude hd trg cho viéc phat trién bén vimg céc
DNNVV.




3.02
Miéu ta tom tit vé& Du an duge trinh bay trong Phu luc “A” dinh kém Ban ghi nhé
nay. -

PHAN IV

KE HOACH THUC HIEN
401 \
Dé thuc hién Du an, tinh Tra Vinh s& xdy dung mot Pé cuong Thuc hién Du an
trong thoi gian 6 nim va cac ké hoach hoat dong thudng nién c6 kém theo kinh
phi. Céc ban ké hoach hoat déng thudng nién c6 kinh phi di kém s& dugc xiy
dung dya trén Ké hoach 5 nam phat trién Doanh nghiép Nhé va Vira cua tinh va
dua trén ban Dé cuong Thuc hién Du 4n va s& duge Ban Chi dao Du 4n phé
duyét.

4.02

Du an sé tuan theo céc luat, huéng dan va thi tuc mua sam d4u thiu cia VIET
NAM. Dy 4n sé& tuan theo cac dinh murc chi phi nhét quan vai cac dinh mirc chi
phi ctia VIET NAM. Tuy nhién, Du én c6 thé ap dung cac dinh mirc chi phi cap
nhét nhat duoc qui dinh trong “Hudng din cia UN-EU vé Chi phi Dia phuong
trong Hop tac Phat trién v6i Viét Nam” dé nhim thu hut duge céc chuyén gia tu
van trong nudc hoic quéc té c6 du trinh dd va kinh nghiém theo yéu cau cta Du
an.

4.03
Du 4n s& chju su kiém toan tai chinh thudmg nién do Kiém toan Nha nudc Viét
Nam hoic kiém toan déc l4p tién hanh.

PHAN V
PONG GOP CUA CANADA
5.01
Déng gop cia CANADA sé& bao gdm viéc hd trg ngan sach cho viée xay dung va
thuc hién cac wu tién trong Ké hoach 5 nam Phat trién DNNVV cta tinh. Téng



gia tri phin déng gop cia CANADA s& khéng vugt qua mudi mét tridu
Canada (CAD 11,000,000), va sé dugc giai ngan trong khoang thoi gian
nam. '

5.02

Can cir theo Diéu V cta Hiép dinh chung 1994, dong gép cia CANADA khd.
duoc sir dung dé thanh toan bét ctr khoan thué, 18 phi, thué quan hoac bt cir
khoan thu hay nghia vu nao khac ma VIET NAM truc tiép hodc gian tiép danh
vao bét cir hang hoéa, vt liéu, thiét bi, phuong tién di lai va cac dich vu dugc
mua hodc c6 dugc dé déap ung, hodc lién quan dén, viéc thuc hién Dy an.

PHAN VI
PONG GOP CUA VIET NAM

6.01- . R . . oo _
VIET NAM, théng qua tinh Tra Vinh, s& chiu trach nhiém vé cung cap luong va
cac chi phi diéu hanh cho céc cdn bg clia co quan d6i tac tham gia Dy 4n. VIET
NAM ciing s& dong gop vao cac chi phi lién quan dén viéc thiét 1ap va diéu hanh
Du 4n nhu duoc mé ta trong Phu luc “A” cia Ban ghi nhé nay va Phu luc “B”
ctia Hiép dinh chung 1994. Tong gia tri dong gop cia VIET NAM sé& 1a mot
triéu mot tram ngan d6 la Canada (CAD 1,100,000), trong d6 ndm trdm ndm
muoi ngan d6 la Canada (CAD 550,000) la tién m3t va nim trim nim muoi
ngan d6 la Canada (CAD 550,000) la hién vat.

PHAN VII
PANH GIA TAC PONG MOI TRUONG

7.01

VIET NAM va CANADA sé& dam bao ring Dy 4n s& tuan thi mot mot cach
thich hop tat ca cac quy dinh phép luit vé dénh gid tac dong mdi truong cia
CANADA (Luat Panh gia Tac dong Mdéi truong Canada) va cua Viét Nam (Luat
Bao vé Moi truong).




9.02 :
Thdng qua viéc thong béo bang van ban cho bén kia, m3i bén c6 thé thay déi dia
chi lién lac dé moi thong bao hodic yéu cdu danh cho bén kia s€ dugc guri dung
dia chi.

9.03
Moi lién lac va tai liéu giri cho VIET NAM s& bang tiéng Anh va tiéng Viét va
moi lién lac va tai liéu giri cho CANADA s& bang tiéng Anh, hojc tiéng Phép
hodc tiéng Viét,

PHAN X
TRAO POI Y KIEN
10.01

——

VIET NAM va CANADA s tham khéo ¥ kién ciia nhau vé bét cir van d& nao c6
thé nay sinh lién qudn dén'Ban ghi nhé nay. - |

PHAN XI

AP DUNG
11.01
Nhimg khic biét 6 thé nay sinh trong khi 4p dung céc diéu khoan cia Ban ghi
nhé ndy s& dugc giai quyét thong qua dam phan giita VIET NAM vi CANADA,
hoac bang bét cir hinh thic nao do Chinh phu hai nuéce cung thoa thuan.

PHAN XII
CAC PIEU KHOAN CHUNG
12.01
Ban ghi nh¢ nay clng v6i Phu luc “A” 1a mot phin khong thé tach roi ctia Ban
ghi nh¢ s& tao thanh toan bd nhig ghi nhé giita cac bén tham gia ky két vé Du
an nay.



8.01

PHAN VIII
THONG TIN

VIET NAM va CANADA s& dam bao rang Ban ghi nhé nay duoc thuc hién mét
cach ¢4 trach nhiém va hiéu qua va mdi bén sé& cung cAp cho bén kia tat ca cac
thong tin lién quan dén Dy 4n khi dugc yéu cau mét cach hop ly.

9.01

PHAN IX
LIEN LAC

Moi lién lac hodc tai liéu do VIET NAM hogc CANADA giao, lap hoac guri tiép
theo Ban ghi nho nay sé duoc lam béng van ban va duge coi 1a da dugc cung

- cap, 1ap hodc giri hop 1€ cho bén nhén vao thoi diém lién lac qua giri tay truc
tiép, giri theo dudng thu tin hodc g fax, theo céc dia chi tuong tmg, cu thé 1a:

Phia VIET NAM: Chu tich

Phia CANADA:

Uy ban Nhan dén tinh Tra Vinh
S8 1, Pudng 19/5, Phudng 1
Thanh phé Tra Vinh

Tinh Tra Vinh

Fax: +84-74-3855895

Tham tan (Phét trién)
Pai st quan Canada
31 Hung Vuong

Ha Nbi, Viét Nam
Fax: +84-4-3734-5059




12.02
Ban Ghi nh6 nay c6 thé dugc sira dbi trén co sé nht tri bing vén ban gitta VIET
NAM va CANADA.

12.03
Ban ghi nhé nay s& bit dau c6 hiéu luc ké tir ngay ky dudi day va sé c6 hidu luc
trong thoi gian 6 nim.

Ban Ghi nhé nay dwoce ky tai Ha Noi, ngdy 10 thang 11 nim 2014, gdm bén
ban, hai ban bing tiéng Viét va hai ban bing tiéng Anh, cac vin ban déu c6 gia

tri nhu nhau.
THAY MAT THAY MAT
CHINH PHU NUGC CONG HOA CHINH PHU CANADA

XA HQI CHU NGHIA VIET NAM

N\

PONG VAN LAM DAVID DEVINE
Chu tich Pai st Bac ménh Toan quyén
Uy ban Nhan dan Canada tai Viét Nam

Tinh Tra Vinh Dai s quan Canada




PHU LUC "A"
MO TA DU AN
1. Tong quan cua Dy an

Du an Phét trién Doanh nghiép Nho va Vira (PTDNNVV) tinh Tra Vinh ($11
tri¢u d6 la Canada, 2014-2020) s& hd trg cho viéc phat trién cic doanh nghiép
vira va nho trong cong viéc san xuit va kmh doanh ciing nhu cac hiép hoi nghe
nghiép ctia ho, hd trg xdy dung céc két ciu ha ting qui mé nhé gip phat trién
cac doanh nghiép nho va Vua xdy dung nang luc quan ly cic chuong trinh hd trg
DNNVV cho céc cén bd cép tinh, huyén va xa. Tinh Tra Vinh vin chua xac
dinh céc linh vuc kinh té cu thé s& nhan h3 trg tir dyr 4n vi trong nam déu tién, du
an sé tap trung vao V1ec xéc dinh cac linh virec muc tiéu thong qua cac phén tich
kinh te dua tren nhu cau cua thi truong va lay y klen tham vén, cling véi viéc hd
tro xay dung nang luc cho cac co quan dia phuong trong céc linh vuc nhu 1ap ké
hoach 18p ngén sdch va quan ly tai chinh. Tuy nhién, do kmh té cta tinh hién
cha yeu la dva vao nong nghiép, dong thoi day ciing 1a mdi quan tdm cua chinh
quyen tinh, c4c san phdm nong nghiép co gia trj kinh té gia ting cao hon, bao
gOm cac san phdm thyc pham, s& dugc coi la trong tAm ctia ban ké hoach.
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1.2 Quy mé va cic Hop phin ciia Dur an

Dy 4n ndy s& gom 3 hop phan ¢6 lién quan dén nhau. La co quan chju trach nhiém
chinh cho viéc phit trién DNNVV va cac két cdu ha ting clia tinh, S& K& hoach va
Pau tu (KH-DT) sé la déi téc chinh cho ca 3 hop phan cia dy 4n. Co quan nay s&
phdi hop véi cac ban nganh khac (bao gdm cac sé Tai chinh, Cong thuong, Lao
dong, Thuong binh va X3 hoi, Nong nghiép va Phat trién Néng thén, vaTai nguyén
Mo trudng), Trudng Pai hoc Tra Vinh, va chinh quyén cta cac huyén va xa muc
tiéu dé thuc hién du an.

1) Xdy dung va thuc hién ké hoach PTDNNVV
B Ngoai giao, Thuong mai va Phat trién Canada (DFATD) sé tai trg cho viéc
xdy dung va thuc hién Ké hoach 5 nam PTDNNVV cua tinh. Ban Ké hoach
nay dugc xay dung dua vao cac phén tich va tham van véi cac bén lién quan ¢
tit ca cac cp, bao gdm ca khu vuc tu nhan (cac DNNVV, céc thé ché tai chinh,
-v.v.). Ban ké hoach nay s€ phuhop véi khung chinh séch hd trg PTDNNVV
cla qudc gia, va du kién sé& bao gdm cac noi dung nhu: don gian héa qui trinh
dang ky kinh doanh; cai thién cac dich vu phat trién kinh doanh; tao diéu kién
tiép can vén, dit dai va thi trudng; va ting cudng phat trién nguén nhan luc
nham dap tmg cac nhu cau vé lao dong cho cac DNNVV. DFATD s& tai trg
cho viéc thuc hién céc wu tién chinh ctia ban ké hoach nay. Cac vu tién nay s&
dugc xac dinh theo timg ndm mot. Mot ké hoach giam sat, bao gém cac sb licu
duoc tach biét v& gisi va dan toc thiéu s, s& duoc xdy dung nhim danh gia cac
tién do trong qua trinh thyuc hién ké hoach 5 nam nay. Céc doanh nghiép siéu
nho, nhé va vira s& hudng lgi tir cac khéa dio tao va céc dich vu phat trién
doanh nghiép nhim cai thién ning luc san xuét va kha nang canh tranh cta ho
trong khi van dam bao tinh bén vimg vé méi truong.

2) Cdc két cdu ha tdng quy mé nhé hé tro PTDNNVV

Céc cong trinh két ciu ha tang quy md nhod hj tro phét trién DNNVV va céc
chudi gia trj s& duoc wu tién xay dung tai mot sb xa va huyén dugc chon lva tai
tinh Tra Vinh. Cac cong trinh két ciu ha tAng quy mé nhé (vi du nhu duong
lién x4, cau, chg) s& dugc x4c dinh théng qua céc qui trinh tham vAn nguoi dan
tai cac x4 va cac huyén. Du kién 13 cdc x3 va cac huyén vai tu cach 1a chi dau
tu s€ quan ly qui trinh ddu thau va lua chon nha thau théng qua qui trinh nay.

10



Céc chi dau tur cling s& chiu trach nhiém tién hanh cac dénh gia tac dong moi
trudng va quén 1y nguén tién do tinh phan bé dé x4y dung céc cong trinh két
céu ha tang quy mo nho. Tinh s& Iya chon cic x4 dugc hd trg xay dung céc két
céu ha ting dua trén viéc xem xét ti 18 hd nghéo ciing nhu tiém ning mé rong
co hoi cho phat trién DNNVV va tham gia vao viéc ning cap cac chudi gia tri
san pham ctia cdc x4 d6. Cin dam bao ring khong chi ¢6 c4c DNNVV ma
ngudi nghéo bao gém phuy nit va ngudi dan toc thidu sb tai cac x4 nay s& c6 thé
tiép cén dugc vdi cac co hdi viéc lam dugc tao ra tir viée xay dung cac cong
trinh két cAu ha tAng cta du 4n.

3) Xdy dung ndng luc qudn Iy cong trong viée trién khai chuong trinh hé tro
phdt trién DNNVV

Déng gop cia DFATD ciing s& bao gdm viée ting cudng viée quan ly ngudn
luc cong lién quan dén phat trién DNNVV. Ngudn kinh phi hd tro ki thuat s&
tang cuong ning luc 1ap ké hoach, l4p ngén sach, quéan 1y tai chinh, mua sim
dAu thiu va giam sat'tai ¢4p tinh v cac clp co s& va s& cai thién chat lugng
trién khai chuong trinh h tro phat trién DNNVV nhim ting co hoi phat trién
cho cac doanh nghiép. Hb trg k¥ thuat ciing gitp giéi thiéu cac sang kién trong
phét triégn DNNVV va c6 thé bao gém viéc ca xay dung ning luc cho viéc 1dng
ghép cac quan tdm vé gidi va méi truomg. Su hd tro nay s€ dugc danh cho céc
don vi thu hudng du 4n ciia cac cép tinh, huyén va xa ciing nhu cac co quan
hién c6 tai dia phuong cd chirc nang giam sat trach nhiém giai trinh, vi du nhu
Hoi ddng Nhan dan.

2. CHIEN LUQC QUAN LY

2.1 Cac Nguyén tic Quan ly

Du an Phat trién Doanh nghiép nhé va vira tinh Tra Vinh s& hoat dong theo cac
nguyén tic sau:

e Du 4n sé ho tro viéc xay dung va thuc hién K& hoach 5 nam Phat trién DNNVV

cua tinh.

e Dur 4n sé hd tro cac uu tién cia tinh trong viéce phat trién cac DNNVV.
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e O mtc d6 cao nhit c6 thé dugc, du 4n sé& sir dung phap ludt, cac hé théng va céc
thé ché cia Viét Nam, nhim hd trg cho cac can bd cua cac ban nganh ¢6 lién
quan trong tinh thyc hién cac cong viéc hang ngay va nhiém vu ctia ho tdt hon.

* Viéc thuc hién dy 4n sé triing khop véi cac chu ky 14p ké hoach va ngan sach
cua chinh phu Viét Nam.

° Xay dung nang luc va hd trog k§ thuat sé dugc cung cip cho S& Ké hoach va
Pau Tu (Sé KH- -BT) va céc déi tic thuc hién dur 4n, nhu cac sé nganh cua tinh,
huyén va x4, nhim gitp ho c6 thé thyc hién thanh cdng nhiém vu cua ho.

e Céc d6i téc Viét Nam va Canada nhét thiét phai hop tac chit ché nham dam bao
su minh bach va trach nhiém giai trinh trong viéc sir dung cac ngudn luc cong.

2.2 Cac Pbi tac Chii cht

Uy-ban Nhan dén tinh Tra Vinh (UBND): ST

La bén tham gla ky két Ban ghi nhé va Théa thuan Dong g6p, UBND tinh s€ chiu
trach nhiém cudi cung trong viéc thyc hién, gidm sat va dua ra nhimg chi dao chién
luge cho du an.

86 Ké hoach va Ddu tu tinh Tra Vink (S6 KH-DT):

Viéc xdy dung Ké hoach 5 nim PTDNNVYV cta tinh Tra Vinh thudc vé trach
nhiém cua S¢ KH-DT. Ban Ké hoach nay s& dugce soan thio ¢ sy tham van véi
céc bén c6 lién quan & cac cip tinh, huyén va xa va dugc dya trén cac théng tin c6
dugc tir cac phén tich thi truong diy da do tinh tién hanh. Ban ké hoach nay sé
duoc Cac co quan cb l1en quan cua tinh phé duyét. S& KH- BT s€ 1 co quan dau
mbi cho cac déi thoai vé céc ndi dung ky thuat cta dy an, vé tién do thuc hién va
s€ chiu trach nhiém giai trinh truéc UBND tinh va DFATD thong qua Ban Chi dao
Du an.

S6 KH-DT chju trach nhiém soan thio va trinh xin phé duyét Vin kién du 4n
(VKDA) cua phia Viét Nam.
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So Tai chinh tinh Tra Vinh

So Tai chinh chju trach nhiém thdm dinh ngén sach. S6 Tai chinh cling chiu trach
nhiém cho viéc ra so4t cac bao cdo tai chinh dinh ky nhan duoc tir Ban Quan ly Du
an. S¢ Tai chinh ciing s& tu van cho viéc phan bd ngan sach ctia du 4n.

B$ Ké hoach va Pdu tie (B¢ KH-PT)

B4 KH-DT chiju trach nhiém cho viéc quan ly vién trg phat trién chinh thic (ODA)
tai Viét Nam Tuy nhién, by s& khéng tham gia truc tiép vao quan ly cac dau tu
ODA tai c4p tinh. Theo co ché bao cdo va quan ly ODA hién hanh thi B6 KH-DT
s& co val tro gidm sat bao quat trong qua trinh thyc hién dyr 4n nay. Trong trudng
hop cén thiét, B KH-DT c6 thé tao didu kién cho cac cudc dbi thoai gifra S& KH-
DT Tra Vinh va DFATD.

B¢ Tai chinh
Trong dy 4n nay, B§ Tai chinh s& chiju trich nhiém:
i) guri thu d& nghi chuyén tién cho du an toi DFATD
i1) nhén kinh phi cta du an bang dd la Canada tai tai khoan cua S& Giao dich
Kho bac Nha nude mé tai Hoi sé chinh Ngén hang thuong mai c6 phan
Ngoai thuong ViétNam ;
iii)chuyén déi kinh phi nhén dugc sang tién dong Viét Nam va trong vong 15
ngay ké tir ngdy nhén duogc tién, phan bé sb kinh phi nay vao Kho bac tinh
Tra th dé thuc hién du an;
iv) cung cap cho DFATD thu x4c nhan vién trg cho cac khoan kinh phi cua Du
an ma B0 tai chinh da nhén dugc tir DFATD;
v) dam bao ngudn kinh ph1 cua dy 4n s& 12 ngén séch cip bd sung cé muc tiéu
ngoai cac khoan cén ddi ngén sach phan bé hang nim cho tinh;
vi) ban hanh huéng dan cho tinh trong viéc tiép nhén, quan ly vi bao céo vé
viéc st dung ngudn vén ODA.

B Ngoai giao, Thuwong Mai va Phdt trién Canada (DFATD)

DFATD sé& tham gia vao viéc g1am sat thuong xuyén dbi véi tién dg, cac co hoi
chién luge, va nhig rui ro, bao gom ca cac linh vuc binh déng gidi va bao v€ moi
truong cua du 4n. DFATD s@ tién hanh tham thuc dia, ra soat céc bao cio tién do
va tai chinh, thuc hién cédc hoat dong kidm toan va danh gi4, va tham gia vao
nhimg chi dao chién luge cta dv 4n va céc dbi thoai chinh sich thdng qua su tham
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gia vao céc cudc kiém diém chung (xem dudi déy) va la dong trrdng ban Chi dao
Du an.

2.3 Khung Quan ly

Ban Chi dao D én (Ban CP):
Viéc xdy dung va thuc hién Dy 4n Phat trién DNNVV s& nhén dugc su chi dao tir
Ban Chi dao Dy 4n c6 Déng Trudng ban la Phé Chi tich UBND tinh va mot Dai
dién cia DFATD. Céc thanh vién khac ciia Ban Chj dao Dy 4n s& bao gom:
* Giam dbc va Phé Giam déc S& Ké hoach va Pau tu
Mot 1anh dao Sé& Tai chinh
* Mot lanh dago S& Céng thuong
Mot lanh dao S& Khoa hoc va Coéng nghé
-Mot lanh dao Sg-Lao dong Thuong binh va X3 hoi -~
* Mot lanh dgo S& Néng nghiép va Phit trién Néng thon
* Mot lanh dao S& Tai nguyén - Moi truong
* Mot lanh dao Cuyc Théng ké tinh
e Mot lanh dao Kho bac Nha nuéc tinh.
® Mot lanh dao Trudng Pai hoc Tra Vinh
e Mot lanh dao Hoi déng Nhan dan tinh
* Mot lanh dao Ban Dan toc tinh
e Mot lanh dao H6i LHPN tinh
* Mot lanh dao Poan Thanh nién tinh
* Mot lanh dao Lién minh Hop tic x4 tinh
* Mot dai dién Van phong UBND tinh
e Mot 1anh dao Hiép hoi Doanh nghiép tinh Tra Vinh; va
* Mot 1anh dao UBND huyén, phu trach kinh té, cua céc huyén tham gia vao du
an.

Ban Quan Iy Dy dn tinh (BOLDA):

Theo nhu Nghi dinh 38/2013/ND-CP ciia Chinh phu Viét Nam, dé thuc hién nhiém
vu cua dyu 4n ndy, UBND tinh sé& thanh 14p m6t Ban Quén ly Du 4n ndm trong S&
KH-DT.
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BQLDA s& quan ly va diéu phdi viéc thue hién cac hoat dong cta du 4n. Cac can
bo cia BQLDA sé chiu trach nhiém quén 1y qua trinh 1ap ké hoach céng viéc hing
nam. BQLDA cfling sé gidm sat Viéc thuc hién céc ké hoach cong viéc mdi nam,
tong hop cac bao céo tai chinh va béo céo tién d6 vé cac két qua va viéc hoan
thanh cac hoat déng wu tién cia du dn dé trinh 1én Ban Chi dao Dy 4n, va giam sat
viéc thuc hién céc hoat dong clia du 4n tai cic don vi thy huéng. BQLDA ciing
dam bao ring céc don vi thu hudng phai ¢6 di nang luc can thiét cho viéc trién
khai chuong trinh va cic hé trg k¥ thuat phai dap tmg ding nhu ciu cta céc don vi
thu hudng.

BQLDA tinh s& 1ap céc bao céo tai chinh quy va ciing nhu bao cdo tai chinh va bao
c4o hoat dong 6 thang va thuong nién dé bao céo cho Ban Chi dao Dy 4n vé tién
d6 thuc hién cac cong viéc tai tit ca cac don vi thu hudng, cac vin dé ndi com
trong qué trinh thuc hién va cac bién phap khuyén nghi nhim giai quyét cac vin dé
nbi cOm nay.

TR

Cac can b§ nha nudc tham gia BQLDA sé€ hudng luong do chinh phu Viét Nam chi
tra. BQLDA c6 thé thué mét sé tu vn dé hd tro chuyén mén cho BQLDA.
BQLDA sé& dua nhu ciu vé nhén luc cia du an vao cac ké hoach cong viéc nim dé
Ban Chi dao Dy an phé duyét.

Hop Kiém diém Chung:

S& KH-DT va DFATD s& tham gia vao cac cudc hop kiém diém chung thudng
nién cua du 4n. Qua trinh kiém diém chung 14 nhim giam sat viéc thuc hién céc ké
hoach nim, ké hoach mua sim diu thdu va viéc thuc hién ngan sach. Céc cudc
hop kiém diém chung ndy ciing nhdm giam sat tién do dat duoc céc hoat dong uu
tién dé bao cdo va dua ra cac khuyén nghi cho Ban Chi dao Du an.

2.4 HO tro Ky thuit

C6 vdn Chién lugc (CVCL):

S& KH-DT c6 thé ky hop dong thué mot Cé van Chién luge qudc t& hodc nguoi
Viét Nam dé hd tro cho viéc thye hién du 4an. CVCL s& 1am viéc dudi sy lanh dao

va chju trach nhiém giai trinh cho Giam déc Ban Quén Iy Du an. CVCL s& cung
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cap nhimng tu van mang tinh chién luge va ky thuft cho tinh trong qua trinh Xay
dung va thuc hién Ké hoach 5 nam phat trién DNNVV. CVCL ciling sé& hd trg cho
tinh trong viéc tim kiém céc chuyén gia trong nude va qubc té ma du 4n can. Tinh
s& tuyén chon vi trf CVCL nay. DFATD s& hd trg k¥ thuét cho tinh trong qua trinh
tuyén dung vi tri nay.

HG tro K thudt khdc (HTKT):

Trong sudt qua trinh thyc hién dy 4n, kinh phi ho trg k¥ thuat s& dugc cung cip
cho tinh dé gitp cho viéc xay dung va thuc hién duy an PTDNNVV. Kinh phi nay
s& dugce sir dung dé hd tro cac thong 18 t6t nhét va khuyén khich cac sang kién
trong phat trién DNNVV.

Kinh phi hd trg ky thuat va xdy dung ning luc s& dugc phan bd dua trén ké hoach
cong viéc va ngéan sich do BQLDA cuia S KH-DT 1ap va duoc Ban Chi dao Du
an-phé duyét. Nhu cau vé hd trg Ky thuét s& do cac béncé lién quan dén duy 4n tai
tat ca cac cép tinh, huyén, x xac dinh ra va dé nghi hing nim. Kinh phi hé trg k§
thuat s& dugc quan ly theo cac dinh mic do DFATD va tinh thda thuén.

2.5 Dong tién va Chuyén tién

DFATD s& chqyén tién thuc hién Dy an cho tinh Tra Vinh thong qua Bd Tai chinh.
Viéc chuyén tién s& tuan thu cic qui dinh hién hanh cta Chinh phui Viét Nam trong
viéc quan ly va str dung nguén von hd tro phat trién chinh thiec.

DFATD sé chuyén tién vao Tai khoan Ngoai té cia Ngén sach Nha nudc Viét
Nam. B¢ Tai chinh s& cung cép cho DFATD mdt vin ban xac nhan d3 nhén dugc
khoan tién d6 la Canada do DFATD chuyén, kém theo ban sao ké ciia ngan hang
bang tién d6 la Canada va ghi rd s6 tién ddng Viét Nam tuong duong sé& phan bd
cho tinh.

B¢ Tai chinh chiu trdch nhiém bé tri cac khoan tién nhén dugc trong dyu tdan ngan
sach hang nam theo hinh thitc bd sung hd trg c6 muc tiéu cho ngan sach dia
phuong tir nguén vén ODA theo cam két véi nha tai trg. S& Tai chinh s& cung cip
cho DFATD vin ban x4c nhén d4 nhan duge tir Bo Tai chinh sé kinh phi du 4n
bing tién dong Viét Nam.
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Sau khi Ban Ghi nhé duge ky két, Ban Quan Iy Dy an (BQLDA) s& m& mt tai -
khoan danh riéng cho Du 4n tai Kho bac Nha nudc tinh Tra Vinh. S& Tai chinh sé
tién hanh tham dinh va phan b du téan cho BQLDA dura trén ké hoach cong viéc
clia timg quy, kinh phi di kém va nhu ciu chi tidu cia BQLDA, va phai nhit quéan
v6i ké hoach cong viéc hang nam di duoc phé duyét. Hiing quy, BQLDA s& cung
cap cho DFATD van ban xé4c nhén d3 nhan dugc sé kinh phi chuyén cho du 4n
bang tién dong Viét Nam. Kho bac Nha nuéc tinh chiu trach nhiém kidm soat chi
tiéu, can ctr theo Luat Ngan sach, dbi vai sb tién trén tai khoan cia BQLDA.

2.6 Kiém toan

DFATD's& thu xép véi Kiém toan Nha nude (KTNN) Viét Nam hodc mot kiém
toan doc 1ap dé tién hanh kiém toéan héng nam d6i véi tat ca cac don vi thu hudng
du an. Céc béo cao kxem toén s& tong ket cac phat hién va khuyen nghi. Ban Quan
ly Du an s€ ch1u trach nhlem theo dbi viéc thuc hién céc khuyén nghi nay. Cac két
qua ctia kiém todn s& 1a cong cu quan trong dé Ban Chi dao Du an dua ra céc quyét
dinh vé viéc phan bd ngan sach cho cc hoat déng cho céc nam tiép theo.

Viéc st dung Kiém toén Nha nuéc Viét Nam dé tién hanh kiém toan s& str dung ti
da céc co ché giam sat trach nhiém gidi trinh ¢4 sén cda Viét Nam. Tuy nhién, do
viéc kiém toan cia KTNN chi gidi han trong viéc kiém toan su tudn thi trong linh
vuc tai chinh va chi dwoc hoan tit vao nim tiép theo, cho nén can phai sir dung
thém céc bién phap bd sung khac cho du an.

2.7 Giam sat va Danh gia

DFATD s& ky hop dbng véi mot don vi giam sat dia phuong nham hd tro cho viée
thuc hién cdc nhiém vu giam sat cua minh.

DFATD sé thuc hién mét cugc danh gia dgc 1ap gitra ky cho Du an.

DFATD s& thuc hién mét cude danh gia két thiic Dy an.
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PHU LUC B: DU TOAN NGAN SACH

Dw an VN/34758: Phat trién Doanh nghi¢p Nho va Vira tinh TRA VINH

PONG GOP: Db la Canada’
Dong g6p clia DFATD cho Dy 4n 11.000.000
Déng gbp cua tinh TRA VINH: bang tién mat 550.000

Poéng gop ciia tinh TRA VINH: bing hién vit 550.000
TONG KINH PHi DU’ AN 12.100.000

-— P

NGAN SACH CHO CAC HQP PHAN (Pong gép ciia Canada)

Xay dung va thuc hién K& hoach PTDNNVV 4.950.,000
Xay dyng céc két chu ha tAng quy mé nhé h3 trg PTDNNVV 4.400.000
Xay dyng néng luc quan ly céng cho PTDNNVV 1.650.000

TONG CONG: 11.000.000
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MEMORANDUM OF UNDERSTANDING

BETWEEN

THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
AND
THE GOVERMENT OF CANADA

CONCERNING

THE TRA VINH SMALL AND MEDIUM ENTERPRISE (SME) DEVELOPMENT
PROJECT




MEMORANDUM OF UNDERSTANDING
BETWEEN
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
AND
THE GOVERNMENT OF CANADA

CONCERNING

THE TRA VINH SMALL AND MEDIUM SIZED ENTERPRISE (SME)
DEVELOPMENT PROJECT

The Government of the Socialist Republic of Viet Nam (VIET NAM) and the
Government of Canada (CANADA) desiring to collaborate on the implementation of
a Canadian development assistance project in Viet Nam, have reached the following
understanding:
e

PARAGRAPH i
NATURE OF THE MEMORANDUM OF UNDERSTANDING

1.01

This Memorandum of Understanding constitutes a subsidiary arrangement made
pursuant to the General Agreement on Development Cooperation between Canada
and the Government of the Socialist Republic of Viet Nam (VIET NAM) dated the
21st day of June, 1994 (the “General Agreement”) and is intended to set out the
responsibilities of CANADA and VIET NAM in relation to the project described in
Paragraph lil. It does not constitute an international treaty.

PARAGRAPH II
DESIGNATED AUTHORITIES

2.01 .
CANADA designates the Department of Foreign Affairs, Trade and Development
(DFATD) to assume its responsibilities under this Memorandum of Understanding.

2.02

VIET NAM designates the Peopie's Committee of Tra Vinh Province (TRA VINH) to
assume the responsibilities related to the implementation of the project described in
Paragraph Ill of this Memorandum of Understanding.

2.03
TRA VINH designates the Department of Planning and Investment (DP!) to assume
the responsibilities related to the implementation of the project described in



Paragraph |li of this Memorandum of Understanding. Implementation of specific
responsibilities will be the responsibility of specific sub-units within DPI and other-
project partners such as the Depariment of Finance; the Department of Industry and
Trade; the Department of Agricultural and Rural Development; Department of
Labour, Invalids and Social Affairs; the Department of Natural Resources and
Environment; and other partners as may be identified during the course of the
Project.

PARAGRAPH Hil
THE PROJECT

3.01

VIET NAM and CANADA will participate in the Tra Vinh SME Development Project
(the Project). The Project's goal is to expand economic opportunities for poor rural
men and women, including ethnic minority populations, in the Province of Tra Vinh.
The Project's purpose is to increase the competitiveness of SMEs in selected
sectors; improve small-scale infrastructure for SME development; and improve the
capacity of selected groups at the provincial, district and commune levels to plan,
manage, implement and monitor government programming to support sustainable
SME development.

— .“ ' . . - -
3.02
A brief description of the Project is attached to this Memorandum of Understanding
as Annex "A".

PARAGRAPH IV
IMPLEMENTATION PLAN

4.01

For the purpose of implementing the Project TRA VINH will develop a six-year
Project Implementation Outline and annual costed workplans. Annual costed
workplans will be guided by the five-year provincial SME Development Plan and the
Project Implementation Outline and will be approved by the Project Steering
Committee.

4.02

The Project will follow Viet Nam’s procurement law, guidelines and procedures. The
Project will follow cost norms that are consistent with Viet Nam's cost norms.
However, the Project may apply cost norms as specified in the most updated
approved UN-EU “Guidelines for Financing of Local Costs in Development
Cooperation with Viet Nam” in order to attract sufficiently qualified and experienced
national or international consultants as required by the Project.

403
The Project will be subject to annual financial audits conducted by State Audit of Viet
Nam (SAV), or an independent auditor.



PARAGRAPH V
~ CONTRIBUTION OF CANADA

5.01

The contribution of CANADA will consist of budget support for the development and
implementation of key priorities under the five-year provincial SME Development
Ptan. The total value of CANADA's contribution will not exceed eleven million
Canadian dollars (Cdn $11,000,000); CANADA's contribution is to be provided over
a six-year period.

5.02

Pursuant to Article V of the 1994 General Agreement, CANADA's contribution cannot
be used to pay any taxes, fees, customs duties, or any other levies or charges
imposed directly or indirectly by VIET NAM on any goods, materials, equipment,
vehicles, and services purchased or acquired for, or related to, the implementation of
the Project.

PARAGRAPH VI

CONTRIBUTION OF VIET NAM
6.01
VIET NAM, through TRA VINH, will be responsible for providing staff salaries and
operational expenses for the project partner staff engaged in the Project. VIET NAM
will also contribute to the expenses related to the establishment and operation of the
Project as outlined in Annex A of this Memorandum of Understanding and Annex B
of the 1994 General Agreement. The total value of VIET NAM’s contribution will be
one million one hundred thousand Canadian dollars (Cdn $1,100,000) of which five
hundred and fifty thousand Canadian dollars (Cdn $550,000) will be in cash and five
hundred and fifty thousand Canadian dollars (Cdn $550,000) will be in-kind.

PARAGRAPH Vi
ENVIRONMENTAL ASSESSMENT

7.01

VIET NAM and CANADA will ensure that all environmental impact assessment
legisiation, under Canadian (Canadian Environmental Assessment Act) and
Vietnamese (Law on Environmental Protection) regulations, will be followed as
appropriate.

PARAGRAPH VI
INFORMATION

8.01

VIET NAM and CANADA will ensure that this Memorandum of Understanding is
carried out with due diligence and efficiency and each will furnish to the other all
such information relating to the Project as will reasonably be requested.



PARAGRAPH IX
COMMUNICATIONS

9.01

Any communications or documents given, made or sent by either VIET NAM or
CANADA pursuant to this Memorandum of Understanding, will be in writing and will
be deemed to have been duly given, made or sent to the Signatory to which it is
addressed at the time of its delivery by hand, mail or facsimile at its respective
address, namely :

FOR VIET NAM:  The Chairman
People’s Committee of Tra Vinh Province
No.1, 19/5 Road, Ward 1
Tra Vinh City
Tra Vinh Province

Facsimile: +84-74-3855895

FOR CANADA: The Counsellor (Development)

Canadian Embassy '
- 31 Hung Vuong e . -
"Hanoi, Vietnam ' '

Fascimile: +84-4-3734-5059

9.02

Either Signatory hereto may, by written notice to the other Signatory hereto, change
the address to which any notice or request for the Signatory so giving such notice
will be addressed.

8.03

All communications and documents submitted to VIET NAM will be in the English
and Vietnamese language, and those submitted to CANADA will be in English,
French, or the Vietnamese language.

PARAGRAPH X
CONSULTATION

10.01
VIET NAM and CANADA will consult each other in respect of any matter that may
arise in connection with this Memorandum of Understanding.

PARAGRAPH XI
APPLICATION



11.01 )
Differences which may arise in the application of the provisions of this Memorandum
of Understanding will be settied by means of negotiations between VIET NAM and
CANADA, or by any other manner mutually agreed upon by their respective
Governments.

PARAGRAPH Xil
GENERAL PROVISIONS

12.01

This Memorandum of Understanding together with Annex A, which forms an integral
part hereof, constitutes the entire understanding between the Signatories with
respect to the Project.

12.02
This Memorandum of Understanding may be amended in writing as deemed
necessary by VIET NAM and CANADA.

12.03
This Memorandum of Understanding will come into effect on the date of signature
mentioned below.and will remain in effect for six years. .~ :

Signed at Hanoi, on the 10" day of November 2014, in four copies, two in English
and two in the Vietnamese language, all texts being equally valid.

ON BEHALF OF THE ON BEHALF OF THE
GOVERNMENT OF GOVERNMENT OF
THE SOCIALIST REPUBLIC CANADA

OF VIET NAM

N

T NS

DONG VAN LAM DAVID DEVINE
Chairman Ambassador Extraordinary and
Provincial People’s Committee Plenipotentiary of Canada to Vietnam

Tra Vinh Province Embassy of Canada



ANNEX "A"

DESCRIPTION OF THE PROJECT

1. PROJECT OVERVIEW

The Tra Vinh SME Development Project (Cdn $11 million, 2014-2020) will support
the development of SMEs and their business and professional associations, small-
scale infrastructure to support SME development, and capacity building in

management of SME support programming for provincial, district and commune

personnel. The Province has not yet targeted specific economic sectors for support
as the first year of the project will focus on identifying target sectors through market-
driven economic analysis and consultations, along with supporting the capacity of
sub-national institutions in areas such as planning, budgeting and financial
management. Nonetheless, given the predominant status of agriculture in the
province’s economy and expressed provincial interests, higher value added
agriculturat products, including food products, are expected to be a sector of focus.

1.1 Expected Results

Ultimate OQutcome:

1000 - Expanded economic Gpportunities for

Vinh province

poor rural men and women, including ethnic minority populations, in Tra

Intermediate Outcomes:

1100 - Increased competitiveness of small and
medium enterprises (SMEs) in selected sectors
Tra Vinh Province

1200 - Increased use by SMEs
of improved and sustainable’
small scale infrastructure in
targeted communes in Tra Vinh

1300 - Improved local
government performance in
support of environmentally
sustainable and gender

Province responsive SME development in
Tra Vinh Province.
Immediate Outcomes:
1110 - 1120 - 1130 ~ 1210 — 1220 - 1310 - 1320 -
Improved Simpiified Improved Increased increased Jmproved Reformed public
access by men | process for production access by capacity of knowledge sector
and women business and SMEs targeted and governance
entrepreneurs, | registration management | headed by communes to understandin | mechanisms,
including and fully- capacity of men, women, | sustainably g by staff at inciuding good
ethnic minority | consulted SMEs, and ethnic manage all sub-national | practices to
to market- policies to including minorities aspects of SSI levels of support
relevant SME | facilitate SME | those owned | and by other | implementation. | business environmentally
services. development by women community development | sustainabte and
in place and ethnic people to , trade gender
minorities, to | improved promotion, responsive SME
move up the | small-scale ‘and public development at
vailue chain infrastructure management | the provincial,
in selected (Ssh) such as district and
sub-sectors public commune
finance levels.
management
, Planning,

! Sustainable refers to the SS! bein

make it long lasting.

g based on economic, social and environmental principles that will




budgeting,
procurement,
results-based
management
, gender and
environment
analysis and
main-
streaming,
reporting,
and
monitoring

1.2 Project Scope and Components

This project will have three inter-related components. As the lead provincial
department for SME and infrastructure development, the Department of Planning
and Investment (DPI) will be the primary partner for all three components, though it
will coordinate and collaborate with a number of other departments (including
Finance, Industry and Trade, Labour and Social Affairs, Agricuiture and Rural
Development, and Natural Resources and Environment), Tra Vinh University, and
with district and commune authorities, in program implementation.

1)

2)

SME plan development and imptementation

DFATD will fund the development and implementation of key priorities of a
provincial 5-year SME Development Plan which will be developed based on
analyses and consultations at all levels with key stakeholders, including the
private sector (SMEs, financial institutions, etc.). The plan will correspond to the
national framework in place supporting SME development, the National SME
Plan, and it is expected that it will include provisions to: simplify business
registration process,; improve business development services; facilitate access to
finance and markets; and strengthen human resource development to meet SME
labour force requirements. The Plan will also reflect Government of Vietnam’s
frameworks on gender equality and environment, especially those related to SME
development. DFATD will fund the implementation of key priorities in the
provincial plan, to be identified on an annual basis. A monitoring plan, including
sex and ethnic minority-disaggregated data, will be developed to assess progress
in the implementation of the 5-year Plan. Micro, small and medium enterprises
will benefit from training and business development support services to improve
their productive capacity and competitiveness while ensuring environmentai
sustainability.

Small-scale infrastructure to support SME development

Priority smali-scale infrastructure works promoting SME development and value
chains will be supported in selected communes and districts of Tra Vinh
Province. Small-scale infrastructure works (i.e. intra-commune roads, bridges,
markets) will be identified through consultative processes with male and female
citizens at commune and district levels. As investment owners (I0s), communes
and districts are expected to manage the tendering process and the contractors
selected as a result of the process. They will also be responsible to conduct
environmental assessments and manage the funds allocated by the province to




develop the smali-scale infrastructure. Selected communes for infrastructure
support will be identified by the province taking into account poverty
considerations as well as the potential for expanded opportunities for SME
development and for moving up value chains. Efforts will be made to ensure that
not only SMEs but also the poor, including women and ethnic minorities access
employment opportunities from the construction of small-scale infrastructure.

3) Capacity building for public management of SME support programming

DFATD's contribution wiil also include strengthening public resource
management related to SME development. Technical assistance funds will
strengthen planning, budgeting, financial management, procurement and
monitoring at provincial and local levels and will improve the quality of the
provincial SME programming to increase opportunities for development.
Technical assistance will also support the introduction of innovations in SME
development and may include capacity building for mainstreaming of gender and
environmental considerations. This support will be targeted to provincial, district
and commune level spending units as well as to existing local accountability
structures, such as People’s Councils.

2. MANAGEMENT STRATEGY
U . . .

2.1 Management Principles

The Tra Vinh SME Development initiative will operate in accordance with the
following principles:

 The project will support the development and implementation of a 5-year
provincial SME Plan.

» The project will support priorities of the provincial government in SME
development.

e To the greatest degree possible, the project will use Vietnamese systems and
institutions, supporting officials in better achieving their mandates and carrying
out their regular jobs.

 Implementation will be synchronized with GoV annual planning and budget
cycles.

» Capacity building and technical assistance will be made available to the
Department of Planning and Investment (DPI1) and its implementing partners,
such as other provincial departments, districts and communes, to assist them to
successfully implement their mandate. '

» Close cooperation between Vietnamese partners and Canada will be necessary
to ensure transparency and accountability in the use of public resources.

2.2 Key Partners

Tra Vinh Provincial People’s Committee (PPC):

As principal signatory to the Memorandum of Understanding and Contribution
Arrangement, PPC has the ultimate responsibility for the initiative’s implementation,
oversight and strategic direction.



Tra Vinh Department of Planning and investment (DPI):

The development of the provincial five-year SME Development Plan is the
responsibility of DPI. The plan will be developed through consultation with key
stakeholders at provincial, district and commune levels and will be informed by
relevant market analyses conducted by the province. The plan will be reviewed and
approved by relevant government stakeholders and the Project Steering Committee
(see below). DPI will be the focal point for dialogue on the technical content and
progress of the initiative, and will be accountable to the PPC and DFATD through the
Project Steering Committee.

DP1 will be responsible for the preparation and submission for approval of
Vietnamese project approval documents (the Project Document).

Tra Vinh Department of Finance (DoF):

DoF is responsible for appraising the budget. DoF also has the responsibility for
reviewing financial reports received from the PMU on a regular basis. DoF will also
provide advice on budget allocations and loca! cost norms.

Ministry of Planning and Investment (MPI):

The Ministry of Planning and Investment is responsible for the management of
official development assistance in Viet Nam. However, it does not play a role in
directly managing ODA investments at the provincial level. Under existing ODA
management and reporting mechanisms, MP! will play a broad oversight role during
the implementation of this initiative. Should it become necessary, the Ministry of
Planning and Investment could facilitate dialogue between the DPI of the province of
Soc Trang and DFATD.

Ministry of Finance (MoF):
In this project, the Ministry of Finance is responsible for:

i) Submitting to DFATD a formal request for payment in Canadian dollars for
project impiementation;

it} Receiving project funds in Canadian dollars at the account of the State
Transaction Center opened at the Head Office of the Joint Stock Commercial
Bank for Foreign Trade of Viet Nam;

iti) Converting the received amounts into Vietnamese Dong and within 15 days of
receipt, allocating these amounts into the State Treasury of Tra Vinh Province
for the project implementation; _

iv) Providing DFATD with a letter of ODA certification for the amounts of funds
received in Canadian dollars and its equivalent amount in VND for the
purpose of the Project from DFATD;

v) Ensuring that the project funds will be allocated to Tra Vinh Province as an
additional targeted budget to the in-balance budget allocated annually to the
province; and

vi) Issuing guidance to the province related to receipt, management and
reporting on the utilization of ODA funds.



Department of Foreign Affairs, Trade and Development (DFATD):

DFATD will engage in ongoing monitoring of progress, strategic opportunities, and
risks, including gender equality and environmental aspects of the project. It will
conduct field visits, review financial and progress reports, undertake audits and
evaluation activities, and engage in strategic direction of the project and policy
dialogue through its participation in joint reviews (see below) and co-chairing of the
Project Steering Committee.

2.3 Management Framework

Project Steering Committee (PSC):

The development and implementation of the Tra Vinh SME Development initiative

will be guided by a joint PSC chaired by a Vice-Chairperson of the PPC and a

DFATD representative. Other members of the Steering Committee may include:

- the Director and a Deputy Director of the Department of Planning and Investment
(DPI),

- aleader of the Department of Finance (DoF);

- aleader of the Department of Industry and Trade (DolTy;

-+ aleader of the Department of Sciences and Technology (DST);

- aleader of the Department of Labour Invalids and Social Affairs (DoLISA);

- aleader of. the Department of Agriculture and Rurat Development (DARD);

- aleader of the Department of Natural Resources and Environment (DONRE);

- aleader of the Tra Vinh State Treasury;

- aleader of the Provincial Statistics;

- aleader of Tra Vinh University;

- aleader of the Provincial People’s Council:

- aleader of the Provincial Committee on Ethnic Minorities;

- aleader of the Provincial Women's Union (WU),

- aleader of the Provincial Youth’s Union

- aleader of the Provincial Cooperative Alliance

- arepresentative of the Office of the Provincial People’s Committee

- aleader of the Provincial Business Association (BA); and

- aleader of the District People’s Committee, responsible of economic affairs, for

each of the districts participating in the initiative.

Provincial Project Management Unit (PMU):
As per Government of Viet Nam’'s Decree 38/2013/ND-CP, to fulfill its mandate
regarding this initiative, the PPC will establish a PMU within DPI. ,

The PMU will be responsible for managing and coordinating the implementation of
project activities. PMU staff will be responsible for managing the annual work
planning processes. The PMU will also monitor the implementation of the annual
work plans, consolidate financial and progress reports on results and the
achievement of the priority actions to the PSC, and provide oversight of activities
implemented by spending units. The PMU will ensure that spending units have the
required capacity to deliver programming and that technical assistance is delivered
to meet the needs of spending units.



The PMU will prepare quarterly financial progress reports and semi-annual financial
and narrative reports to the PSC on work plan progress made by all spending units,”
implementation issues and proposed measures to address issues.

PMU government officials will be paid for by the GoV. The PMU may hire consultants
to provide specialized support to the PMU. The PMU will include human resources
needs in annual work plans to be approved by the PSC.

Joint Review:

The PMU and DFATD will participate in annual joint reviews of the project. The joint
review process aims to monitor the implementation of the work plan, procurement
plan and the execution of the budget. It also monitors progress towards the
achievement of the priority actions, and reports and makes recommendations to the
PSC.

2.4 Technical Assistance

Strategic Advisor (SA):

An international or national SA may be contracted by the PMU to assist in the
implementation of the initiative. The SA will work under the leadership of, and will be
accountable to, the PMU Director and will provide strategic and technical advice to
the province for the H’evelopment and implementation of the 5-year SME plan. The
SA will also support the province in sourcing local and international technical
assistance required for the project. The SA will be selected by the province. DFATD
will provide technical assistance to the province during the process of the SA
recruitment.

Other Technical Assistance (TA):

Throughout the life of the project, TA funds will be made available to the province to
support the development and implementation of the SME plan. TA funds will be used
to support best practices in the sector and to foster innovation in SME development.

Funds for technical assistance and capacity building will be allocated on the basis of
work plans and budgets prepared by the Department of Planning and Investment's
PMU and approved by the Steering Committee. TA needs will be identified by
stakeholders at commune, district and provincial levels on an annual basis. TA funds
will be governed by cost norms, agreed to by DFATD and the province.

2.5 Funds Flow and Payments

DFATD will transfer funds to Tra Vinh Province for project implementation through
the Ministry of Finance. Funds transfer will follow the existing regulations of the
Government of Viet Nam on the management and utilization of official development
assistance.

DFATD will make its payments to the Central Foreign Exchange Account of the State

Budget of Viet Nam. MoF will provide DFATD with written acknowledgement of
receipt of funds in Canadian dollars, including a copy of the corresponding bank
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statement in CAD and list the amount in VND equivalent to be aliocated to the .
province. _ '

MofF is responsible for including the received project funds in its annual budget
estimate as additional targeted budget to the local budget as committed with DFATD.
DoF will provide DFATD with written acknowledgement of the project funds in VND
received from MoF.

After signing of the MOU, the Project Management Unit (PMU) will open an account
in the provincial Treasury for the purposes of the Project. Quarterly, DoF is
responsible for appraising and allocating the estimated budget to the PMU based on
the quarterly work plan, budget and cash flow requirements of the PMU, which is
consistent with the approved annual work plan. The PMU will provide DFATD with
written acknowledgement of receipt of funds in VND on a quarterly basis. The
provincial Treasury is responsible for the control of the expenditure of the funds in
the PMU account, based on the Government of Viet Nam’s State Budget Law.

2.6 Audit

DFATD will arrange for the State Audit of Viet Nam (SAV), or an independent
auditor, to conduct-annual audits on ali project spehding units. Audit reports will
summarize findings and recommendations, which PMU will be responsibie for
following up. The audit results from the previous year will serve as an important tool
for the Steering Committee for decision-making on future allocations of funds.

The use of SAV to conduct audits will maximise use of existing national
accountability mechanisms. However, given that SAV audits are limited to financial
compliance and are only completed well into the following year, additional
complementary measures will be put in place.

2.7 Monitoring and Evaluation

DFATD will contract a local monitor to support it in meeting its obligations.

DFATD will undertake an independent mid-term evaluation of the project.

DFATD will undertake a final evaluation of the project.



