AGREEMENT

between

THE GOVERNMENT

OF THE SOCIALIST REPUBLIC OF VIETNAM
and
THE GOVERNMENT
OF THE KINGDOM OF NORWAY
regarding
Development of Management Systems on Safety and Working
Environment and Environment Pollution in the Vietnamese Petroleum

Industry, Phase III

WHEREAS the Government of the Socialist Republic of Vietnam (“Vietnam”) and the
Government of the Kingdom of Norway (“Norway”) have entered into an agreement on
General Terms and Procedures for Development Co-operation between Vietnam and
Norway dated 9" October 1996 (“the Main Agreement”), and with reference to the
provisions therein relating to Specific Agreements,

WHEREAS Vietnam and Norway have entered into a Memorandum of Understanding
concerning the Development Co-operation dated 2" November 2004 (the MoU),

WHEREAS Norway has supported the project “Development of Management Systems on
Safety and Working Environment and Environment Pollution Control in the Vietnamese
Petroleum Industry, phase I” through the Agreement dated 9" October 1996 and an
Addendum to the same Agreement dated 30™ October 2000, phase II of the same project
through the Agreement dated 14" August 2001,

WHEREAS Vietnam in letter dated 9" January 2006 has requested Norway for assistance
to Phase III of the project “Development of Management Systems on Safety and Working



Environment and Pollution Control in the Vietnamese Petroleum Industry” (“the Project”),

and

WHEREAS Norway has decided to comply with the request;

NOW THEREFORE Vietnam and Norway (the Parties) have reached the following
understanding which shall constitute an Agreement:

Article I
Scope and Objectives

This Agreement sets forth the terms and procedures for Norway’s assistance to
the project “Development of Management Systems on Safety and Working
Environment and Environment Pollution Control in the Vietnamese Petroleum
Industry, phase III” as outlined in Annex I to this Agreement (“the Project™).

The Project is further outlined in the Project Proposal dated March 2007.
The Goal of the Project is:

To establish a sustainable and efficient management of health, safety and
environment in the Vietnamese oil and gas industry, so that the risk of personnel
injury, major accidents and environmental damage is minimised.

The Objectives of the Project are:

Implementation of Petrovietnam recently developed policy and corporate
requirements for HSE-management in Petrovietnam’s headquarters.

Further development of Petrovietnam HSE corporate management systems, tools
and practices, including its HSE strategies, objectives, and plans.

Targeted competency development in support of Petrovietnam HSE-systems
developments.

Forwarding the implementation and incorporation of Petrovietnam corporate HSE-
management system into the development of appropriate HSE-management
systems in Petrovietnam subsidiaries.

The Parties may agree on extending existing or including new Project elements
within the Project, as well as on re-allocating funds within the Project. Any such
agreement shall be in writing, e.g. recorded in the Agreed Minutes from the
consultations mentioned in Article V1.

Article I1
Cooperation - Representation

The Parties shall communicate and cooperate fully with the aim to ensure that the
Goal and Purpose are successfully achieved.



The Parties further agree to cooperate on preventing corruption within and through
the Project, and to take rapid legal action to stop, ask for investigation and
prosecution in accordance with applicable law any person suspected of misuse of
resources or corruption. The Parties shall immediately inform each other of any
indication of corruption or misuse of resources related to the Project.

In matters pertaining to the implementation of the Agreement the Norwegian
Ministry of Foreign Affairs (MFA) and the Vietnamese Ministry of Planning and
Investment (MPI) shall be competent to represent Norway and Vietnam respectively.
The Norwegian Embassy in Hanoi (the Embassy) is, as a part of MFA, competent to
act on behalf of MFA. All communication to Norway in regard to the Agreement
shall be directed to the Embassy.

MPI acts as the Coordination Ministry on Vietnamese side at national level regarding
Project implementation. Petrovietnam is the Project Implementing Agency. All
communication in regard to the implementation of the Agreement shall be directed to
MPL.

Article III
Contributions of Norway

Norway shall, subject to Parliamentary appropriations, make available to Vietnam a
financial grant not exceeding NOK 7,065,000 (Norwegian kroner seven million and
sixty five thousand) (the Grant) to be used exclusively to finance the Project in the
planned pericd 2007-2010.

Any accrued interests of the Grant may be used for the benefit of the Project if
agreed on by the Parties in writing.

Any unspent disbursed funds and accrued interests shall be returned to Norway upon
completion of the Project.

Article IV
Contributions and Obligations of Vietnam

Petrovietnam shall be responsible as follows:

1.

Have the overall responsibility for the planning, implementation, reporting and
monitoring of the Project,

provide the financial and other resources required in addition to the Grant from
Norway, including the contribution from Vietnam of USD 787,151 (equal to NOK
5,116,481) as stated in the budget of Annex I,

ensure that the Grant is used according to approved work plans and budgets,

ensure that Project funds, which shall include any accrued interests, are properly
accounted for,



5. ensure that the staff at the major management positions and staff trained by the Project

will remain unchanged until the Project’s completion,

6. promptly inform Norway of any circumstances that interfere or threaten to interfere

with the successful implementation of the Project,

7. ensure that the relevant institutions enter into the following contracts (collectively "the

Contracts”) for the implementation of the Project:

- The Norwegian Petroleum Safety Authority ("PSA") regarding safety
aspects.

- The Norwegian Pollution Control Authority (“"SFT"), also representing
Norwegian Coastal Administration (NCA), regarding environmental
aspects.

The Contracts and any subsequent amendments shall be submitted to Norway for
approval before it is signed.

Vietnam shall be responsible as follows:

1.

undertake the obligations set out in Articles V, VI and Article VIII, Clause 2, a) and b)
of the Main Agreement with regard to technical assistance personnel and contractors
provided by Norway,

defray any customs duties, sales taxes and other taxes, fees and levies on all equipment,
materials and supplies financed by the Grant and imported into Vietnam for the benefit
of the Project,

grant all permits, import licences and foreign exchange permissions by law that may be
required,

permit representatives of Norway to visit any part of Vietnam for purposes directly
related to the Agreement and examine any relevant records, goods and documents,

Article V
Disbursements

The Grant will be disbursed upon semi-annual written requests from Petrovietnam
based on the liquidity needs of the Project and, except the first request, on annual
work plans and budgets approved by the Parties. The first disbursement, amounting
to NOK 1,25 million will be made upon signing of this Agreement.

When determining the amount to request, Petrovietnam shall take into account
unspent disbursed amounts and income from all sources as well as any accrued



interests which the Parties have agreed on using for the benefit of the Project
according to Article III, Clause 2.

Along with the requests, except the first request, Petrovietnam shall state the cash
balance of the Project and submit statement of bank balances for the Project from the
bank.

Funds will be transferred upon Norway's approval of the requests to a separate,
convertible bank account specific for the Project and shall be made available to the
Project immediately,

Petrovietnam shall immediately, in writing, acknowledge receipt of the funds. The
date of receipt shall be stated as well as the exchange rate applied.

All disbursements to suppliers of goods or services shall be made by Petrovietnam.

Article VI
Annual Meeting

Representatives of the Parties shall have an Annual Meeting in order to:

s discuss the progress of the Project, including results and fulfilment of agreed
obligations,

= discuss and, if feasible, approve work plans and budgets for the following year

= discuss issues of special concern for the implementation of the Project, e.g. risk
management.

The Annual meeting will be held not later than end of April each year. Each of the
Parties may invite relevant representatives to participate as observers or as advisors
to their delegations.

The documentation specified in Articles VII and IX shall form the basis for the
consultations.

The Annual Meeting shall be called and chaired by Vietnam through Petrovietnam.

Main issues discussed and point of view expressed as well as any decisions shall be
recorded in Agreed Minutes. The Agreed Minutes shall be drafted by

Vietnamese implementing agency, and shall be sent to Norway for comments no
later than one week after the meeting.

An Inception Meeting (first Annual Meeting) shall be held in the beginning of the
Project period to discuss any changes to the Project Proposal, including issues
related to training assessment / training quality (ref. the Bridge Group Appraisal
Report), and to approve workplan and budget for the remaining period of the
current year and the next year. Vietnam through Petrovietnam shall within one
week after the Meeting submit the final Inception Report describing the agreed
results of the discussion on the issues raised.



Article VII
Reports

Petrovietnam® shall submit to Norway the reports and documentation specified
below. The reporting shall cover the entire Project, and focus on both the main
components of the Project and Petrovietnam HSE-MS Implementation Plan.

Norway shall respond within three weeks upon receipt of the reports and
documentation.

A progress report shall be submitted annually within three weeks before the Annual
Meeting each year. The report shall include the following information:

= adescription of actual outputs compared to planned outputs,

=  a brief summary of the use of funds compared to budget,

= an assessment of the efficiency of the Project (how efficiently resources/inputs
are converted into outputs),

» an explanation of major deviations from plans,

= an assessment of problems and risks (internal or external to the Project) that may
affect the success of the Project,

= an assessment of the need for adjustments to activity plans and/or inputs and
outputs, including actions for risk mitigation.

= a brief assessment of achievements in relation to Purpose

A work plan shall be submitted annually within three weeks before the Annual
Meeting each year.

The work plan shall specify:

* Planned outputs and time schedules for the next calendar year (except for the first
Annual Meeting)

The annual financial statement(s) and budget shall be submitted within three weeks
before an annual Meeting each year and consist of:
¢ an income and expenditure statement showing income and expenditures for
the period in question,
a presentation of the Project’s financial position,
a statement of cash and bank balances,
relevant notes, including a short description of the accounting policies used
as well as any other explanatory material necessary for transparent financial
reporting of the Project,
e budget for the coming Project’s year showing estimated income from all
sources and planned expenditures.

The financial statements and budgets shall give complete and detailed information on
the financing of the Project.



A final report shall be submitted within three months after the completion of the
Project. The final report shall include:

* The topics listed in Clause 2 above for the whole Agreement period,

* an assessment of the effectiveness of the Project, i.e. the extent to which the
Purpose has been achieved,

= an assessment of impact (if possible), i.e. the changes and effects positive or
negative, planned and unforeseen of the Project seen in relation to target groups
and others who are affected,

® an assessment of sustainability of the Project, i.c. an assessment of the extent to
which the positive effects of the Project will still continue after the external
assistance has been concluded,

® asummary of main “lessons learned”.

Article VIII
Procurement

. Vietnam undertakes to effect all procurements of goods and services necessary for the

implementation of the Project.

. The procurements shall be performed in accordance with generally accepted

procurement principles, good procurement practices and the procurement regulations of
Vietnam. Norwegian suppliers shall be given the same opportunities as other suppliers
to compete for deliveries.

Vietnam shall observe the highest ethic standards during the procurement and
execution of contracts in relation to the Project, and shall ensure in its national
legislation adequate and effective means to punish and prevent illegal or corrupt
practices.

No offer, gift, payments or benefit of any kind, which would or could, either directly or
indirectly, be construed as an illegal or corrupt practice, e.g. as an inducement or
reward for the award or execution of procurement contracts, shall be accepted.
Invitations to make offers as well as the procurement contracts shall, respectively,
include a clause stating that the offer will be rejected and/or the contract cancelled, in
case any illegal or corrupt practices have taken place in connection with the award or
the execution of the contract.

Copies of all the contracts entered into by Petrovietnam shall be submitted to Norway
for information.

Along with the documentation mentioned above Petrovietnam shall confirm in writing
that the procurement regulations agreed on in Clause 2 above, have been adhered to.

. PSA or SFT may in exceptional cases and only if considered necessary for the purpose

of the Project, undertake procurements upon request from Petrovietnam. For such
procurements the Norwegian procurement regulations and the following procedures
shall apply:



- Petrovietnam shall forward to PSA or SFT a specific list of service
required;

- PSA or SFT shall enter into contracts with the relevant suppliers and
effect payment directly to these.

. Petrovietnam shall upon request furnish Norway with all relevant information on its
procurement practices and actions taken, and provide access to all related records and
documents. Norway may require access to information even during the stage in the
procurement procedure when it is restricted to the officers performing the procurement.
Restrictions on such information shall be respected until the information can be made
public without any risk of detriment to the result of the procurement.

Article IX
Audit

. An audit of the Project accounts shall be carried out not later than six months after each
financial year. Norway shall enter into a contract with an independent internationally
acknowledged auditor firm, in consultation with Vietnam.

. The audit shall be carried out in accordance with international auditing standards. The
auditor shall state in the report which auditing standards that have been applied.

. The audit report shall state the auditor’s opinion/findings as to:

= Whether the financial statements present fairly, in all material respects, the
Project’s income and expenditures as well as the cash/bank/financial position,

» whether the audit has uncovered material weaknesses in financial systems of

financial control or accounting,

whether the audit has uncovered any illegal or corrupt practices,

whether funds have been used exclusively to cover Project expenditures,

whether receipts and use of funds are properly accounted for,

whether the counter funds from Vietnam have been made available according to the

budget in Annex I,

whether the Grant is reflected in the budgets and accounted for,

= whether appropriate internal controls to counteract illegal and corrupt practices
have been established and complied with.

. Norway shall submit to Vietnam the audit report and any other report from the auditor
significant to the implementation of the Project within August each year. Vietnam shall
comment upon the auditor’s findings. Norway shall respond within three weeks upon
reception of the report.

Article X
Reviews - Evaluation

. A final review focusing on assessment of to which extent the Project reaches its
Objectives and the Project’s impact, shall be organised two years after the completion



of the Project. The review shall also include Phase I and Phase II of the Project. The
review shall be carried out as a joint review by a team of consultants appointed by

Norway and Vietnam. The Parties shall agree upon the Terms of Reference for the
review.

. The cost of the end-review shall be covered by Norway over and above the Grant.

. Norway reserves the right to carry out independent reviews or evaluations of the

Project as and when Norway deems it necessary. The cost for such reviews will be
covered by funds over and above the Grant. Vietnam shall be given a written notice
before such reviews take place.

Article XTI
Equipment

Ownership of equipment, supplies and other properties, including intellectual property,
financed from the Grant shall vest in Vietnam. Matters relating to the transfer of
ownership by Vietnam shall be determined in consultation with Norway.

Article XII
Reservations

. Norway reserves the right to withhold disbursements at any time in case e.g.:

The Project develops unfavourably in relation to the Goal and Purpose,
substantial deviations from agreed plans or budgets occur,

resources to be allocated by Vietnam are not provided as agreed,

the documentation specified in Articles VII and IX has not been submitted as
agreed,

the financial management of the Project has not been not satisfactory,

s the Contracts referred to in Article IV, clause 11 is breached or terminated before
all obligations therein are fulfilled.

. Norway reserves the right to reclaim all or parts of the Grant if Project funds are found

not to have been used in accordance with the Agreement or are found not to be
satisfactorily accounted for.

. Norway has the right to cancel the Agreement or a portion of the Agreement, and has

the right to demand the cancellation of any contract financed under the Agreement,
with immediate effect if it determines that corrupt or fraudulent practices were engaged
in by representatives of Vietnam or by a beneficiary of Project funds during
procurement or execution of the contract without Vietnam having taken timely and
appropriate action satisfactory to Norway to remedy the situation upon Norway written
request.

. Before Norway withholds disbursements, reclaims funds or cancels the Agreement, the

Parties shall consult with a view to reaching a solution in the matter.



Article XIII
Distribution of the Agreement

The Parties shall distribute copies of the Agreement to the respective ministries, authorities
and other institutions involved in the Project.

Article XIV
Entry into Force - Termination - Disputes

1. The Agreement shall enter into force on the date of its signature, and shall remain in
force until the Parties have fulfilled all obligations arising from it. Whether the
obligations are fulfilled, shall be determined in consultations by the Parties.

2. Notwithstanding the previous clause each Party may terminate the Agreement upon
three months written notice.

3. If any dispute arises relating to the implementation or interpretation of the Agreement,

the Parties shall consult with a view to reaching a solution.

IN WITNESS WHEREOF the undersigned, acting on behalf of their respective
governments, have signed the Agreement in two originals in the English language.

Done in Hanoi the 1 day of Decembel 2007

For the Government of For the Government of

the Socialist Republic of Vietnam the Kingdom of Norway

Cao Viet Sinh Kjell Storlokken

Vice Minister of Planning and Investment Ambassador of Norway to Vietnam

Annex I: Agreed Project Summary
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1.1

1.2

ANNEX I

AGREED PROJECT SUMMARY

Description of the Project

Project name: Development of management systems on health, safety
and environment in the Vietnamese petroleum industry,
phase III.

Implementing Vietnam Oil and Gas Group ("Petrovietnam”)

institution:

Partner Institutions: The Norwegian Petroleum Directorate ("PSA")
The Norwegian Pollution Control Authority ("SFT")

Goal: To establish a sustainable and efficient management of
health, safety and environment in the Vietnamese oil and gas
industry, so that the risk of personnel injury, major accidents
and environmental damage is minimised.

1.5 Objectives:

e Implementation of Petrovietnam recently developed policy and
corporate requirements for HSE-management in PV headquarters.

o Further development of Petrovietnam HSE corporate management
systems, tools and practices, including its HSE strategies,
objectives, and plans.

e Targeted competency development in support of Petrovietnam
HSE-systems developments.

e Forwarding the implementation and incorporation of
Petrovietnam corporate HSE-management system into the
development of appropriate HSE-management systems in
Petrovietnam subsidiaries.

1.6 Activities and Qutputs:

Activity 1- Baseline study of HSE MS Implementation in PV Headquarter and
Subsidiaries. The expected output from this a series of concise statements and numeric
on the current degree of HSE-implementation in Petrovietnam.

Activity 2- Development of HSE Planning. The expected output is a fully implemented
HSE-planning function in Petrovienam Headquarter and key subsidiaries with plans
developed according to the industrial standards.

Activity 3 - Development of HSE Auditing. The expected output is quality assurance
for Petrovietnam HSE Audit Manual; Assure the effectiveness of the HSE Audit training
program and HSE audit plan; Improve lead auditor competency as well as assure that the
HSE audits at Petrovietnam are conducted according to industrial standards

Activity 4 —-Development of Risk Based Inspection/Maintenance Guidelines. The

11



expected output is quality assurance of the Petrovietnam’s Risk based
inspection/maintenance Guideline and database according to industrial standards,
securing the effective implementation of the Guideline at the core subsidiaries of
Petrovietnam.

Activity 5 - Development of HSE-Recording, Incidents/Accidents Reporting. The
expected output is quality assurance for HSE-recording, Incidents/Accidents Reporting
procedures, and related training programs of Petrovietnam to the industrial standards as
well as improving competency of Petrovietnam personnel on this matter.

Activity 6 — Development of HSE Data Control System Including Database. The
expected output is quality assurance for the HSE data control procedures and database of
Petrovietnam according to industrial standards.

Activity 7 - Development of Emergency Response Management. The expected output
is quality assurance for the updating of Petrovietnam’s Emergency Response Plan and Qil
Spill Response Plan; improving Petrovietnam personnel’s competency on emergency/oil
spill response.

Activity 8 — Development of Qily/Hazardous Waste Management. The expected
output is quality assurance for Oily/waste Management Guidelines of Petrovietnam
according to industrial standards.

Activity 9 - Development of HSE Document Control Procedure. The expected output
is quality assurance of Petrovietnam’s HSE document control procedure and selection
and application of relevant international standards, as well as a successful implementation
of the Procedure.

Activity 10 — General Assistance to Development and Implementation of HSE MS in
Petrovietnam’s Core Subsidiaries. Expected output is the establishment and
implementation of the HSE MS within core subsidiaries of Petrovietnam at industrial
standards. Also, the activity will deliver a report based on system audits describing
current efficacy of HSE-management in three key subsidiaries and focusing on needs for
improvement.

1.7 Total cost estimate and financing plan

It is planned that the Project Phase III will be conducted within 3 years, from 2007 to 2010.
Below is summary of the tentative Project Budget.

Contribution from Norway to the Project

(Costs are estimated in 1000 NOK)

Activity

1st year

2nd year

3rd year

Costs

Activity 1 - Baseline study of HSE-
MS implementation in Petrovietnam
Headquarters and Subsidiaries

210

210

Activity 2 - Development of HSE
planning

270

610

Activity 3 — Development of HSE
auditing

480

220

700

Activity 4 — Development of
Inspection/Maintenance

100

100

Activity 5 — Development of HSE
recording/incident investigation

100

110

370

580
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Activity 6 ~ Development of HSE

data control and databases 175 220 500 895
Activity 7 — Development of

Emergency response management 180 420 85 685
Activity 8 —~ Development of Qily

hazardous waste management 300 140 440
Activity 9 — Development of HSE

Document control 245 100 140 485
Activity 10 - Development of HSE

MS in PETROVIETNAM's core

subsidiaries 140 140 170 450
Project Administration 490 490 490 1470
Annual budget sum and total 2180 2470 1975 6625
Audit 30 30 40 100
Contingency 110 110 120 340
Total Budget 2320 2610 2135 7065

Contribution from Petrovietnam to the Project

Items Estimated Cost
Man hours for document development 584.431 USD
Workshop organizing 67.500 USD
Sampling, analysis, data collection 135.220 USD
Total 787.151 USD

In addition, Petrovietnam will pay all cost incurred from equipment depreciation,
transportation, travel in Viet Nam and other expenses as the company’s operating cost.

Norwegian contribution by cost items:

Items Cost (NOK x 1000) Percentage
Long term consultant 3115 44%
Short term consultant 0 0%
Vietnamese consultant 0 0%
Project Management 1470 20.8%
Audit 100 1.4%
Training, workshop 2040 28.8 %
Contingency 340 5%
Total 7065 100%
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HIEP DINH
gitta

CHINH PHU VUONG QUOC NAUY

CHINH PHU CONG HOA XA HOI CHU NGHIA
VIET NAM

Y

vé

T RO GIUP PHAT TRIEN HE THONG QUAN LY AN TOAN

VA MOI TRUONG LAO DONG VA KIEM SOAT O NHIEM

MOI TRUONG TRONG NGANH CONG NGHIEP DAU KIIi
VIET NAM, GIAI DOAN III

CAN CU:

Chinh phii Vuong qudc Nauy ("Phia Nauy") va Chinh phu Cong hoa xd hoi chu nghia
Viét Nam ("Phia Vi¢t Nam") da ky két Hiép dinh vé cac Quy dinh va Thé thirc Chung
cho viée Phat trién Hop tac gilra phld Nauy va phia Viét Nam ngay 9 thang 10 nam 1996
("Hi¢p dinh Chinh"), co tham khao cac diéu khoan lién quan dén cac igp dinh Xac dinh,

Phia Nauy va phia Viét Nam da ky Ban ghi nhé lién quan dén Hop tac Phat trién ngay 2
thang 11 nam 2004,

Phia Nauy da hd trg du an “Phat trién hé théng quan ly an todn va méi truong lao dong
va kiém soat 6 nhiém M&ai truong trong nganh cong nghiép dau khi Viét Nam, giai doan
I” thong qua Hiép dinh ngay 9 thang 10 niam 1996 va phin Phy chuong caa Hiép dinh do



™

ngay 30 thang 10 ndm 2000, giai doan II caa dy an qua Hiép dinh ngay 14 thang 8 nam
2001,

Phia Vi¢t Nam da gui thu ngay 9 thang 1 nam 2006 dé ng,hl phia Nauy tiép tuc hd tro giai
doan ~III du an "Phat trién hé thong quan ly an toan va moi truong lao dong va kiém soat
6 nhiém Méi trudng trong nganh cong nghiép dau khi Vit Nam” ("IDy an"), va

Phia Nauy da quyét dinh chép thuan dé nghi trén;

Nay, cac bén Viét Nam va Nauy da dat dugc nhitng thoa thudn dudi day dé tré thanh
Hiép dinh giira Hai bén:

1.

2.

DIEU I X
PHAM VI VA MUC TIEU

Hiép dinh nay quy dinh cac diéu khoan va thé thirc cho viéc hd tro cia phia Nauy déi
voi Dy an "Phat trién hé thdng quan ly an toan va mdi truong lao dong va kiém soat &
nhiém Mai truong trong nganh cong nghiép dau khi Vi¢t Nam, giai doan 111" nhu dy
thao trong Phu luc I cua Hiép dinh nay.

Du an duge mo ta chi tiét hon trong DPé xuit Dy an thang 03 nam 2007

Muc dich cua Dy an la:

- Phat trién hé thong quan ly bén viing va hiéu qua vé sirc khoé, an toan va moi
truong trong nganh cong nghiép dau khi Viét Nam, nhim glam thiéu rii ro
thuong tat cho con ngudi, cac tai nan nghiém trong va 16n hai moi truong

Muc ti¢u cua Dy an la;

- ‘Trién khai cac chinh sach hién hanh va yéu cdu cua Petrovictnam vé quan ly An
toan — Sirc khoé — Mdi trudmg tai vian phong I‘ap doan.

- Tiép tuc xay dung b¢ théng quan ly HSE, cac cOng cu va thuc tién va cla
Petrovietnam, ké ca viéc xdy dyung chién lugc, muc tiéu va ké hoach HSE.

- Néng cao niang luc nhim hd tro cho viée phat trién cac hé théng HSE cia
Petrovietnam.

- Day manh viéc thyc hién va ap dung hé théng quan ly HSIE cua Petrovictnam
cung v6i phat trién cac hé thdng quén ly HISE phu hop tai cac don vi co s& cla
Petrovietnam.

Hai bén c6 thé thoa thuin viéc mé rong cac ndi dung hién co hodc b sung thém ndi
dung m&i vao Dy én, ciing nhur phin bo lai ngudn tai chinh trong pham vi Dy an. Bat
ky thoa thuén nao nhu vay can dugc the hién bing vin ban, ghi nhan trong cac Bién
ban hop tu van duoc dé cap dén tai Diéu VL.
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DIEU II )
HOP TAC - DAI DIEN

Cac bén sé trao doi thong tin va hop tac toan dién dé dam bao thuc hién thanh cong
Muc dich va Muc tiéu cia Dy an.

Hai bén ciing nhat tri vé hop tac trong viéc ngin ngira tham nhiing trong sudt qua
trinh thuc hién Du an, trién khai nhanh chong cac hanh ddong ngan chan modt cach hop
phap, 16 chirc diéu tra va truy 16 theo phap [uat hién hanh bit ky ca nhan nao bi nghi
ngo su dun;., sal cac ng,uon lirc caa Du an hodc tham nhun5 Hai bén s¢ thong tin ngay
cho nhau vé bit ky ddu hiéu tham nhiing hodc sir dung sai cac ngudn luc cia Dy an.

Trong cac truong hop lién quan dén viéc thyc hi¢n Hiép dinh, B§ Ngoai giao Nauy
(MFA) va B Ké hoach va Pau tu (MPI) s& co tham quyén dai dién cho phia Nauy va
Viét Nam. Dai sir quan Nauy tai Ha ndi, la co quan thugc MFA, co tham quyén thay
mat cho MFA. Moi lién lac vGi phia Nauy lién quan dén Hiép dinh nay sé& tnye tiép
voi Dai sir quan Vuong quoc Nauy tai Ha n6i.

MPI dong vai tro Co quan diéu ph01 vé phia Viét nam dé thyc hién Dy an.
Petrovietnam la Co quan thuc hién du an. Moi lién lac lién quan dén viéc thuc hién
hiép dinh s€ truc tlcp vai BO Ké hoach va Piéu tu.

, CDIEUIT
DONG GOP CUA PHIA NAUY

Phia Nauy sé, tudn theo cac phé duyét cia Qudc hoi, s& cung cip cho phia Viét Nam
mdt khodn vién trg tai chinh khéng vuot qua 7.065.000 NOK (Bay tri¢u sau muoi
lam nghin cua ron Nauy ("Khoan vién trg"), chi sir dung cho Dy an trong giai doan
2007-2010.

Moi khoan lgi nl_1u€m phét sinh tir Khoan vién trg duoc sir dung cho loi ich cua Du an
déu phai duge dong y bang vén ban cua cac Bén.

Bit cir khoan tai chinh con t6n tai chua thanh toan va bat cir khoan lgi nhudn phat

sinh con ton tai s& dugc hoan tra cho phia Nauy sau khi két thuc Du an,

' o BIEUIV , )
DONG GOP VA NGHIA VU CUA PHIA VIEET NAM

Petrovietnam ¢o cac trach nhiém sau:



6.

chiu toan bd trach nhi¢m trong viéc 1ap ké hoach, thuc hién, bao cao va giam sat Du
an;

cung cip tai chinh va cac nguon luc khac theo yéu ciu thém vao Khodn vién trg tu
phia Nauy, gdm phin dong gop clia Viét Nam tuong duong 787,151 Db la My (bing
5,116,481 Cuaron Nauy) nhu néu trong Phu luc I cia Hiép dinh nay,

dam bao Khoan vién trg duoc sir dung theo ké hoach va ngan sach dugce phé duyét;

dam bao ngan sach Dy an, bao gém mot khoan lgi nhan phat sinh, déu dugc ké khai;

dam bao can bo tai cac vi tri quan ly quan trong va cin b duge du an dao tao €
khong thay d6i dén khi dur an két thc;

théng bao kip thasi cho phia Nauy vé bét ky tinh hudng can trd hay de doa can trg viée
thuc hién thanh ¢ong Dy an;

dam bao rang cac co quan co lién quan s¢ ky cac hgp ddng (goi chung la "Hop dong")
véi cac to chuce sau cho viéc thyc hién Dy an:

Cuc An toan Dau khi Nauy ("PSA") lién quan dén linh vuc an toan,
Co quan kiém soat O nhiém Nauy ("SFT"), va Cuc Quan ly Bdi bo Nauy (NCA)
lién quan dén linh vic méi trudng.

Cac hop dong va bt ky sira dbi bd sung nao ciing & dugc ndp cho phia Nauy dé phé
duyét trudce khi ky.

Phia Viét nam sé coO cac trach nhiém sau:

1.

o

thuc hién moi nghia vy dugc néu tai Piéu V, VI va Didu VIII, khodn 2 a) va b) cua
ban Hiép dinh chmh lién quan dén cac nhéan vién tro gitp k¥ thudt va cac nha thiau
dugc cung cip bai phia Nauy,

thanh toan moi khoan chi phi hai quan, thué ban va cac loai thué khac, phi va I¢ phi
danh vao toan bd thiét bi, vat liu va hang hoa do Khoan vién trg thanh toan va nhap
khau vao Viét Nam vi muc dich co loi cua Dy an;

cip toan b cic gidy phép can thiét, gidly phép nhap khiu va ngoai hdi theo luat dinh
khi c6 yéu cau;

cho phép dai dién phia Nauy 1¢i moi dia dlcm 0 Viét Nam vdi muc dich c6 lién quan
truc tiép dén Hiép dinh ndy va kiém tra tit ca cac sd sach, hang hoa va tai liéu ¢6 lién
quan;
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DIEU V_
GIAINGAN

Khodn vién tro s& duoc giai ngdn theo dinh ky nira nim trén co so dé nghi bang, van
ban cia Petrovietnam, cin cir cic nhu cau thanh toan cua Dy an va dua trén ké hoach
va ngdn sach hang nam do Hai phia ph¢ duyét, ngoai trur dé nghi lan ddu tién . Lan
gidi ngdn ddu 1ién vdi tdng s6 tién la 1,25 triéu Cua ron Nauy sé dugc tién hanh khi
ky Hiép dinh.

Theo Piéu III, khoan 2, khi xac dinh khoan tién dé nghi glal ngin, Petrovietnam s¢
tinh het cac khodn da giai ngén nhung chua sir dung hét va cac khoan thu tir tét ca cac
ngudn ciing nhu bao gdm ca lai tich liy néu cd ma Hai bén di thod thuin trong viéc
str dung vi lgi ich cua Dy an,

Cung vdi cac dc nghi, khong bao gom dé nghi diu tién, Petrovietnam s€ phai thong
bao can dbi tién mét cua Dy an va gui kém ca bang 16ng hop s6 du cia Dy an do
Ngan hang cung cép.

Viéc chuyén tién s& duoc thyc hién khi phia Nauy da chap nhan cac dé nghi cua Viét
nam, vao mot tai khodn ngan hang chuyén déi riéng biét cho Du an va khodn tién nay

¢6 thé str dung ngay cho Dy an.

Petrovietnam sé ngay lap te ghi nhan bang vin ban da nhan duoc tién, trong do ¢o
dé cap dén ngay nhin va ty gia héi doai.

Viéc giai ngdn cho cac nha cung cdp dich vu va hang hoa s& dugc Petrovietnam dam
nhiém.

DIEU VI
HOP THUONG NIEN

Pai dién cia Hai bén sé tham gia cuéc Hop thudng nién nhim:

° ban vé tién dd cua Du an, bao gom két qua va viée thuc hién cac nghia
vu dé thoa thuén;

. néu ¢o6 thé, ban va phé duyét ké hoach va ngin sach cho nam tiép theo;
e ban vé cac van dé dic biét quan tam ddi voi viéc thuc hién Du an, vi

du: quan ly rai ro.
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Cude hop thufmg nién s& dugc td chirc khong mudn hon ha tudn Thang Tu hang
nam. Mdi bén co thé moi cac thanh phén co lién quan tham gia voi tu cach 1a quan
sat vién va ¢b vin cho doan ctia minh.

Tai liéu dugc dé cap tai Dicu VII va IX sé duge coi 1a co s& cho cac budi hop
thudng nién.

Petrovietnam sé& thay mat phia Viét nam triéu tdp va cha tri cuéc Hop thuong nién.

Cac van dé chinh, cac quan diém da duoc thao ludn va trinh bay ciing nhur bét ky
quyet dinh nao s€ dugc ghi lai trong cic Bién ban cudc hop. Co quan thuc hién du
an phia Vit nam s¢ du thao Bicn ban cude hop va chuyén dén phia Nauy dé liy y
kién trong thoi gian khdng mudn hon | tudn sau budi hop.

Cudc Hop thuong nién dau tién s€ dugc 16 chirc vao thoi dlcm bat dau cua Dy an dé
ban vé nhiing thay ddi so voi Dé xuit Dy an, ké ca cac vin dé lién quan dén danh
gia dao tao/chat luong dao tao (tham chiéu Bao cdo danh gia Bridge Group), va
thong qua ké hoach va ngan sach cho thoi gian con lai cia nam hién tai va ndm sau.
Trong vong 1 tudn sau cudc hop, phla Viét nam thong qua Petrovietnam s€ ngp cho
Nauy ban bao cao Hop thudng nién dau tién chinh thirc trong do noi rd cac két qua
thao ludn ma hai bén da thdng nhét vé cac van dé néu ra.

PIEU VI
BAO CAO

Petrovietnam s& nop cho phia Nauy cac ban bao cao va tai liéu dugce néu duoi day.
Bao cao phai néu day du toan bé Dy an va lap trung vao ciac thanh phdn chinh cua
Dy an va K¢ hoach trién khai Hé théng quéan ly sire khée an toan méi trudng cua
Petrovietnam.

Phia Nauy s& tra 1oi trong vong 3 tuén sau khi nhn dugc bao cao va tai lidu.

Trong vong 3 tuan trudc cude Hop thudng ni€n hang nam, Petrovietnam sé& ndp cho
Nauy mot Bao cao Tién d6 du an bao gom cac thong tin sau:

thong tin vé cac két qua thuc té so vdi cac két qua du kién,
- tom tét so luge vé viée sir dung tién tai trg so vai ngén sach;,

- danh gia hiéu qua caa Dy an (mirc do hiéu qua cua cac nguon luc/dau vao
dugc chuyén sang két qua);

- giai thich nhirng didu chinh co ban so vai ké hoach;

- danh gia cac vin dé va rii ro (yu to bén trong va bén ngoai Dy an) ¢o thé
gdy anh hudng téi thanh cong caa Dy an;



- danh gia nhu cau diéu chinh cac ké hoach hoat dong va/hodc ddu vao va
két qua, bao gdm cac hoat déng giam thidu rui ro;

- danh gia van tat cac két qua lién quan t6i Muc tiéu.

Trong vong 3 tu?m truoc cudc Hop thuong nién hang nam, Petrovietnam s¢€ ndp cho
Nauy mét ban ké hoach dé cap dén:

- Cac két qua dy kién va !(é hoach thyc hién cho nim tiép theo (ngoai trur
Cudc Hop thudng nién dau tién).

Petrovictnam ciing & ndp cho Nauy cac bao cao tai chinh hang ndm va ngan sach
trong vong 3 tuan trudc cudc Hop thudng nién hang nim. Bao cao bao gom:

- bao cao thu nhép va chi tiéu bao g6m thu nhdp va cac khoan chi tiéu cho
thoi gian duoc dé cap;

- trinh bay tinh trang tai chinh cua dy an;
- bao cao tién mat va sé du ngan hang;

- nhung ghi chua lién quan, bao gom md ta ngin gon chinh sach thanh toan
ap dung cling nhu bat ky tai liéu giai thich khac can thiét cho viéc lap bao
cao tai chinh dugc rd rang;

- ngdn sach cho Dy an vao nim tiép theo dé cap thu nhip du kién tir tét ca
cac ngudn va cic khoan chi tiéu da 13p ké hoach.

Bao c4o tai chinh va ngan sach phai cung cp cac thdng tin chi tiét va ddy du vé tinh
hinh tai chinh cta Du an.

Petrovietnam s& guri cho Nauy mt ban bao cao cudi cung trong vong 3 thang sau
khi két thuc Dy an, bao cao bao gom:

- Cac chu dé liét ké tai Khoan 2 & trén ddi vdi toan b thoi gian cia Higp
dinh;

- Danh gia hiéu qua cha Dy an, vi du: pham vi Muyc tiéu da dat duoc;

- Danh gia tac dong (neu co thé), vi du: cac thay doi va anh hudng tiéu cuc
va tich cuc theo ké hoach va khdng ludng trudc cia Dy an lién quan toi
cac nhom muc tiéu va cac nhdém khac bi anh hudng;

- Danh gia kha ning bén virng ciia Du an, vi du: danh gia mic d§ anh
hudng tich cuc cia Dy an s€ con tiép di&n sau khi két thac tro giup tir bén
ngoai;

- Tom tét nhitng diém chinh cua “bai hoc kinh nghiém”.



PIEU VIII

MUA SAM TRANG THIET BI

Phia Viét nam dam nhiém viéc mua sam hang hoa va dich vu c¢in thidt cho vige
thuc hién Du an.

Tt ca viéc mua sim phdl dugce thye hién theo cac nguyén tic duoc chép thuin rong
rdi, nhiing quy dinh va quy ché mua sam hang hoa hién hanh cua Viét Nam. Cac
nha cung cap Nauy s& co cling co hdi nhu cac nha cung cip khac dé canh tranh
trong viéc cung ung thiét bj.

Phia Viét nam s& tudn thu cac tiéu chudn cao nht trong qua trinh mua sim va thyuc
hi¢n hop dong va dam bao co6 cac bién phap hiéu qua va thoa dang theo luat phap
qudc gia dé phat va ngin ngira nhirng hanh vi bat hop phap hoic tiéu cuc

Khong chip nhin ting pham, qua biéu, tra tién, hodc kiém 10i dudi bat ky hinh thirc
nao néu dugc glal thich nhu mét hanh vi bat hop phap hodc tiéu cuc nhim tac dong,
truc tiép hay gian tiép cho viéc dut 16t dé trao thdu hay ky két cac hop ddng mua
sam Trong nhitng thu mgi dap ung yéu cau cung nhu cac hop ddng mua sim déu
cin phai bao gdbm mot diéu khoan quy dinh ring yeu cdu c6 thé bj tir chdi hoac hop
dbng bi hay bo trong treong hop xdy ra hanh vi bat hop phap hodc tiéu cuc lién
quan tGi trao thau hay ky két cac hop dong mua sam.

Petrovietnam cung sC phai cung cap théng tin cho phia Nauy thdng qua ngp cac ban
530 clia tit ca cac hop dong da co hidu luc.

Cung vdi tai liéu dé cép & trén, Petrovietnam s€ phai khéng dinh bing vin ban néu
ring nhirng quy ché vé mua sim di thoa thudn tai Khoan 2 néi trén da duoc tuin
thu,

Trong cac trudng hop ngoai I¢ va chi khi dugc coi la can thnct voi muc tiéu cua Dy
an thi PSA hodc SIFT" s& dam nhiém mua sim theo yéu ciu cia Petrovietnam. Déi
vOi nhirng truong hop mua sim nay, s& ap dung cic quy ché mua sdm cia Nauy va
nhirng quy trinh sau:

- Petrovietnam s€ chuyén cho PSA hoic SFT mét danh sach cu thé dich vu
yéu cau;

- PSA hodc SFT s€ ky hop dong voi nhitng nha cung cip phu hgp va thanh
toan truc tiép véi nhirng nha cung cap nay.

Khi c6 yéu cau, Petrovietnam sé cung cép cho phia Nauy 1dt ca cac thong tin ¢o
lién quan dcn nhirng hoat dong mua sém dang va da tién hanh, tao diéu kién cho
phla Nauy tlep can voi tat ca cac hd so va tai lidu lién quan. phia Nauy co thé yéu
cau duoc tlep cén thong tin ngay ca trong giai doan ma theo quy trinh mua sam,
thong tin nay chi han che cho cac can bo tryc txep thuc hién viéc mua sim. Sy han
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1.

ché vé thong tin nhu vay phai dugc tuan tha cho dén khi thong tin do cob thé duoc
cong bo rong rai dé khong lam phuong hai t6i két qua cia viéc mua sim.

PIEU IX
KIEM TOAN

Tién hanh klcm toan cac tai khoan cua du an khong dugc mudn hon 6 thang sau
khi két thuc mdi nam tai chinh. Sau khi thao luan voi phia Viét nam, phia Nauy s€
ky hop dong mdt cong ty kiém toan dc lap dugc qudc té cong nhan.

Viéc kiém toan s€ duogc tién hanh phu hop véi cac tiu chuin kiém toan quéc 1é.
Trong bao cao, Cong ty ki€m toan phai néu rd tiéu chuan kiém toan dugc ap dung,

Bao cao kiém toan phai néu dugc y kién danh gia/phat hién cua kiém toan vién vé:
- do trung thuc dugc trinh bay trong cac bao cao tai chinh, trén tét ca cac
mét nhu chi tiéu va thu nhdp cling nhu tinh hinh tai chinh, ngén hang va
dong tién cua Dy an;

- nhirng nhuge diém trong cac hé théng tai chinh vé kiém soat tai chinh va
ké toan,

- bat ky hanh vi tiéu cuc va bét hop phap nao;
- tién tai trg cua Dy an cé sir dung sai muc dich cia Dy an;
- tinh chinh xac caa ké toan trong viéc nhin va sir dung tién 1ai tro;

- Ngudn tién doi ing cua Petrovietnam c¢6 dap (rng san sang phu hop voi
ngdn sach tai Phu luc 1;

- Khoan vién tr¢ dugc thé hi¢n trong ngén sach va 6 sach ké toan;

- Nhirng bién phap kiém soat ndi bd phi hop ¢6 dugc dua ra va thuc hién dé
ngin chan hanh vi tiéu cuc va bat hgp phap.

Phia Nauy s& chuyen cho phia Viét nam ban bao cao kiém toan va bit ky bao cao
khac do kiém toan vién cung cip can thiét déi véi viée thyc hién Dy an vao thang
Tam hang nam. phia Viét nam sé& dong gop y klen trén co sO cac phat hién cia kiém
toan vién. Phia Nauy s¢ tra 1oi trong vong 3 tuan sau khi nhdn dugc bao cao nay.

. . DIEUX )
DANH GIA - BAO CAO TONG KET

Hai nim sau ngay két thuc du an, hai bén s€ to chirc bao cio tong ket cudi cung tap
trung vao danh gia mirc dd hoan thanh cac Muc tiéu va tac dong cua Du an. Bao céo
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cling s€ bao gbm giai doan I va Il ciia Dy an. Bao cao tong két dugc thuc hién béi
nhom tu van do phia Nauy va phia Viét nam chi dinh.

Hai bén s& théng nhit vé Khung tham chiéu cua bao cao téng két.

Chi phi cho viéc chuin bj bao cao téng két sé duoc phia Nauy chi tra trong Khoan
vién 1rgQ.

Phia Nauy co quyen ddc 1ap thuc hién cac bao cao hodc danh gia vé Du an khi phia
Nauy thdy can thiét. Chi phi cho viéc thyc hién bao céo s& duoc ldy trong khoan tai
tro. Phia Viét nam s& dugc thong bao trude khi danh gia dugc tién hanh,

mﬁp XI
THIET BI

Viét nam co quyén s& hiru thiét bi, nguon cung cap, cac tai san khac bao gom ca s&
hru tri tué, chi phi dugc lay tir Khodn vién trg. Cac vin dé lién qQuan dén chuycn
quyén s hiru cho Petrovietnam chi dugc thuc hién sau khi co y kién ctia MFA.

DIEU XII
QUYEN BAO LUU

Phia Nauy bao luu quyen tam durng cap tién bat ky lic nao néu:

e  Du an tién trién khong phu hop véi Muc dich va nhitng Muc tiéu dé ra;

e (b su sai léch Ion so voi chuong trinh ¢dng tac va ngén sach da thoa thuén;

e  Phin dong gop clia Petrovietnam khéng dugc cung cz?ip nhu da thoa thuén;

e  Cac tai lidu quy dinh tai Diéu VII va IX & trén khong dugc giao np nhu thoa

thuén;

Quan ly tai chinh Dy an kh(‘)ng dat yéu cau;

e Cac hop dong duogc vién din tai Diéu 1V, khoan 11 & trén bi vi pham hodc b
dirng trude khi tat ca nghia vy trong cac hop déng do duge thue hién.

Phia Nauy phia Viét nam phia Viét nam phia Viét nam phia Viét nam bao luu
quyén doi lai toan b hodc mét phan Khoan vién trg néu s6 tién dé bi phat hién da
khong duge sir dung phu hop vai Hiép dinh nay hodc khong giai trinh duoc.

Phia Nauy s¢ huy bo Hiép dinh nay hodc mét phan 1iép dinh nay va co quyén
ycu ciu huy bo bit ky hop déng nao duoc tai trg theo Hiép dinh nay ngay lap tirc
néu xac dinh/phat hién duge c6 nhitng hanh vi tiéu cyc hay gian Ian lién quan dén
cc dai dién cha phia Viét nam hodc ngudi dugc thy hudng cac khoan vién tr¢
trong giai doan mua sam hay trién khai hop dong ma phia Viét nam khong thuc
hi¢n cac hanh dong thich hop va kip thoi nhim khic phuc tinh trang dé theo yéu
cau cua phia Nauy.

Truéc khi phia Nauy dirng cép tién, 1dy lai ngin sach hodc huy bo Hiép dinh, cac
bén cin tham khao 1n nhau nhim tim ra huéng gidi quyét 16t nhat.



_ DIEUXIN
PHAN PHAT HIEP DINH

Cac Bén s& phan phat bdn sao cua Hi€p dinh cho cac by, co quan hiru quan va cac
16 chirc khac wong tng s¢ tham gia Dy an hodc ¢6 nhu cau tham khao thong tin
vé ndi dung Iiép dinh.

. DIEUXIV . ,
TRANH CHAP - HIEU LUC — CHAM DUT

Hiép dinh nay s€ co6 hiéu luc vao ncay ky két va s& giir nguyén higu luc cho dén
khi c& hai Bén da hoan thanh tit ca nghia vu ctia minh theo Hiép dinh. Nhitng
nghia vu ny ¢ duoc coi 1a da hoan thanh hay chua s€ dugc xac dinh trong cudc
hop trao ddi y kién giira cac Bén,

Mic du co cac khoan néu trén, ca Hai bén co thé chdm dirt Hiép dinh nay béng
van ban thong bao cho Bén kia trudc ba thang.

Néu co bit cir tranh chap nao nay sinh lién quan dén viéc thuc hién hay dlc.n giai
Hiép dinh nay, cac bén can tham khao 1&n nhau nhim tim ra hudng gidi quyét tt
nhit.

Trude sy chirng kién, nhirng ngudi ky tén dudi day, vdi tu cach thay mat cho C hinh phu
cia mdi bén, da ky két Hiép dinh thanh hai ban goc bing tiéng Anb.

Pugc ky tai Ha N6i, ngay thang nam 2007

Thay mat Chinh phi Vuong quéc Nauy ~ Thay méat Chinh phu Nudc cong hoa xa hdi

chu nghia Viét nam

Kjell Storlokken Cao Viét Sinh .
Dai sir Nauy tai Viét nam Thir truong Bé Ké hoach va Dau tu



PHU LUCI
TOM TAT DU AN DA THOA THUAN

1. Mo tidyan

1.1 Tén du an: Phat trién hé thong quan ly an toan, méi truong lao dong va
kiém soit 6 nhiém méi truong trong nganh cong nghidp
dau khi Viét nam, giai doan I11.

1.2 Co quan thyc hién ‘
du an: Tap doan Dau khi Viét nam (Petrovictnam).

1.3 Co quan dbi tic: Cuc Dau khi Nauy (“PSA™)
Co quan kiém soat 6 nhién Nauy (“SFT”)

1.4 Muc tiéu: Phat trién hé théng quan ly sirc khogé, an 10an va méi truéng
bén virg va hidu qua trong nganh coéng nghiép dau khi
Viét Nam, giam thiéu rui ro thuong tat, cac tai nan va 160
hai moi trudng

1.5 Muc dich:

e Trién khai cac chinh sach hién hanh cia Petrovictnam va yéu cdu cua
Petrovietnam vé quan ly An toan — Sirc khoé - Méi trudng tai viin phong Tép
doan.

e Phat trién cac cong cy, thuc hanh va hé th6ng quan ly HSE cua Petrovictnam ,
bao gdm ca cac chién lugc HSE.

e Phat trién ning luc muyc tidu hd trg cho viée phat trién cac hé thong HSE cia
Petrovietnam.

. Day manh vi€c thuc hién va ap dung hé théng quan ly HSE cua Petrovietnam
nhim phat trién cac hé thong quan ly HSE phi hop tai cac don vi co so cla
Petrovietnam.

1.6 Két qua:

e Hoat dong 1- Khao sat co ban viéc thuc hién hé théng quan ly HSE tai Van phong
Pctrovnetnam va cac don vi truc thude. Két qua du kién cia hoat dong nay la cac
danh gia ngin gon va xép hang murc d§ thuc hién cong tac HSE tai Petrovietnam.

e Hoat dong 2- Xay dung ké hoach HSE. Két qua du kién 1a chuc nang lap ké
hoach HSE trong toan by Vin phong Petrovietnam va cac don vi chu chét cing
véi cac ké hoach HSE dugc xay dung dwa trén cac tiéu chudn cong nghiép.

e Hoat dong 3- Phat trién Kiém toan HSE. Két qua du kién cua hoat dong la dam
bao chit luorng, cia Sb tay huong din kiém toan HSE cua Petrovietnam; Dam béo
hi¢u qua cua chuong trinh dao tao va ké hoach kiém toan HSE; ning cao trinh d
cua klem toan vién truorng ciing nhu dam bao kiém toan HSE tai Petrovietnam
duoc tién hanh theo cac tiéu chudn cdng nghiép.



Hoat dong 4- Xay dung cac Hudng dan vé Kiém tra/Bao duomg trén co sd rui ro.
Két qua dur kién 1a dam bao chit lugng cua Iluong din vé Kiém tra/Bao dudng
trén co s¢ rui ro va co s¢ dir liu phu hgp véi cac tiéu chuin céng nghiép; bao
dam trién khai hiéu qua Hudng din tai cac don vi chi chdt cua Petrovictnam.

Hoat dong 5 - Xay dung h¢ thong luu giir hé so HSE, Bao cao tai nan/su ¢b. Ké
qua du kién la dam bao chat lugng cua quy trinh luu giir hé so T1SL:, Bao cao tai
nan/su ¢d, cac chuong trinh dao tao ¢o lién quan cua Petrovictnam vc tiéu chudn
cdng nghi¢p cling nhu ning cao trinh dé can bo cua Petrovictnam vé vin dé nay.
Hoat dong 6 — Xay dung H¢ thong, quan ly $0 liéu HSE bao gom ca co so dir liéu.
Két qua du kién 1a dam bao chit Iuomg cua quy trinh quan ly dir li¢u HSE va co
s& dir liéu cia Petrovietnam theo cac tiéu chuin cong ng,hu,p

Hoat dong 7 — Quan ly cong tac ung ciu khén cap. Két qua dur kién la dam bao
viéc cap nhal Ké hoach Ung ciru khan cép va Ké hoach (ng pho sy co diu tran;
ndng cao nang luc can b cua Petrovietnam trong viée Ung ciru khén cép va Ung
ciru déu tran,

Hoat dong 8 — Quan ly chét thai nguy hai/nhiém dau. Két qua du kién la dam bao
chit luong cac Hudng din Quan ly chdt thai nguy hai/nhiém diu coa
Petrovietnam theo cac tiéu chuan cong nghiép.

Hoat dong 9 — Xy dung Quy trinh Kiém soat tai liéu HSE. Két qua du kién la
dam bao chét luong Quy trinh klcm soat tai licu HSE cua Petrovictnam va lua
chon, ap dung cac tiéu chuin qudc té lién quan.ciing nhu thuc hién thanh céng
quy trinh nay.

Hoat dong 10 - Tro gitp viée xdy dung va trién khai h¢ théng quan ly HSE tai
cac don vi chu chdt cia Petrovietnam. Két qua du kién la thiét lap va trién khai
Hé thong quan ly HSE tai cac don vi chi chdt cua Petrovictnam theo cac ticu
chuan cong nghlep Hoat dong nay cung cung cip cac bao cao trén co s kiém
toan hé thong dé xac dinh hiéu qua cua viéc quan ly HSE tai 3 don vi chi chdt va
tap trung vao nhu ciu cai tién.

1.7 Du toan va ké hoach tai chinh

Theo ké hoach, giai doan 11T cia Dy an s¢ dugc thye hién trong 3 nam, tir nam 2007 dén
2010. Dudi day la bang tong hgp Ngéan sach cua Dy an

(chi phi diwoc tinh theo 1000 Curon Nauy)

Hoat djng Niim thir 1 | Niim thie 2 | Niim thir 3 | Téng cong
Hoat dong 1 - Khao sat co ban 210 210
viéc thuc hién hé théng quan ly
HSE 1ai Véan phong Petrovietnam
va céc don vi truc thude B o
Hoat dong 2 — Xay dung ké hoach 340 270 610
HSE B -
Hoat dong 3 - Phat trién Kiém 480 220 700
toan HSE ] B




Dong gop cua phia Viét nam

Noi dung

‘Nhan cong xdy duno dv an

584.431 USI)

16 chire hoi thao

67.500 USD

A l)u lo.m o

Hoat dong 4- Xay dung cac 100 100
Hudng din vé Kiém tra/Bao
dudng
Hoat dong 5 - Xay dung h¢ théng 100 1o | 3700 580
luu gitr h6 so HSE, Bao cao tai
_nan/su ch o L L
Hoat dong 6 — Xay dung Hé 175 220 500 895
thdng quan ly s6 liéu HSE bao
gém ca co so dir licu -
Hoat dong 7 - Quan ly cong tac 180 420 85 685
‘Ung ciru khan cép B , o o
Ioat dong 8 - Quan ly chat thai 300 140 440
_nguy hai/nhiém déu N o L
Hoat dong 9 — Xay dung, Quy 245 100 140 485
trinh Kiém soat tai liéu HSE B
Hoat dong 10 - Tro glup viéc xay 140 140 170 450
dung va trién khai Hg thong quin
ly HSE tai cac don vi chu chét
cua Petrovietnam
Quan ly Hanh chinh Dy an 490 490 490 1470
__'_!‘(:mg cong ngin sach hiang nim 2180 | 2470 1975 6625
| Kiém toin - 30 30 40 100
“Du phong B 110 imo| 120 340
2320 2610 2135 7065
Tong cdng - )

P

LAy mau, phan tich, thu thip s6 liéu

135220 USD

Tong cong

787.151 USD

Ngoai ra, Petrovietnam s€ chi tra cac chi phi do giam gia thiét bi, van chuyén, di lai tai
Viét nam va cac khoan chi phi lién quan khac nhu chi phi hoat déng cia don vi.

Phia Nauy déng gop chi phi cho cic néi dung:

[ Noi dung Chi phi (NOK x1000) | ly trong
T'u van dai han 3115 ] 44% |
Tu van ngin han 0] 0% B
“Tu vén Viét nam 0 0%
Quan ly dy an 1470 _ 20.8% -
Kiém toan 100 1.4%

Dao tao, hdi thao 2040 |  28.8% -




Dy phong

340

5%

Tong

7065

100%




