4204

BAN GHI NHO

GIUA

CHINH PHU NUGC CONG HOA XA HQI CHU NGHIA VIET NAM
VA

CHINH PHU CANADA

DU AN KY NANG NGHE NGHIEP VIET NAM

VN-033388



BAN GHI NHO
GITA
CHINH PHU NUGC CONG HOA XA HQI CHU NGHIA VIET NAM
VA
CHINH PHU CANADA

VE
DY AN KY NANG NGHE NGHIEP VIET NAM (VSEP)

Chinh phii nuéc Cong hda Xa hdi Chu nghia Viét Nam (sau ddy dugc goi la “VIET NAM”) va
Chinh phtt CANAPA (sau ddy dugc goi 1a “CANADA”), véi mong mudn hop tac trién khai
thuc hién dy 4n hd trg phét trién cua Canada tai Viét Nam, da thong nhét c4c ndi dung sau:

PHANI
BAN CHAT CUA BAN GHI NHO
1.01
Bén ghi nhé nay 1a mot théa thuan bd sung, dugc xay dung theo Hiép dinh chung vé Hop tic
Phat trién gira VIET NAM va CANADA ky ngdy 21 théng 6 nim 1994 (sau ddy dugc goi la
“Higép dinh chung 1994”), v6i myc dinh xic dinh cdc tréch nhiém cua VIET NAM va
CANADA lién quan dén Dy én dugc mo ta trong Phén III. Ban ghi nhé ndy khong tao thanh

mét diéu uéc qubc té.

PHAN II
CO QUAN PUGC UY QUYEN
2.01
CANADPA chi djnh Co quan Phit trién Quéc té Canada (CIDA) c6 tréch nhiém thyc hign céc
cam két trong Ban ghi nhé nay.

2.02
VIET NAM chi djnh B$ K& hoach Pau tu (sau diy dugc goi 1a “Bd KH-DPT”) chju trich
nhiém 1am co quan didu phéi viéc thyc hién cic cam két trong Ban ghi nhé ndy. Céc don vi



thanh phin tham gia dyr 4n (sau ddy goi 12 "céc don vi thanh phan") thudc Dai hoc Quéc gia
TP H3 Chi Minh va Uy ban Nhén dén céc tinh Binh Thugn, Hiu Giang, Vinh Long chju trach
nhiém thyc hién cc cam két cu thé nhwr quy dinh trong phén 1.2 cia Phy lyc “A”,

PHAN III
DU AN

3.01

VIET NAM vi CANADA sg& tham gia thyc hién dy an K§ néng Nghé nghiép Viét Nam (sau
day dugc goi la “VSEP”, hojic “Dy 4n™). Muyc dich cia Dy 4n la céi thién cong tic quan ly
gido duc k§ thuat va day nghd tai Viét Nam, bao gdm viéc céc co s gido duc v dio tao vé
k¥ thuat va day nghé cai thién dugc co hdi tiép cén cac chuong trinh ddo tao k§ ning phu hep
va ¢6 chét lugng cho phu nit, thanh nién, ngudi dan thc thiéu sb va ngudi dan nong thén.

3.02

Miéu ta tém tit v& Dy &n dugc trinh bay trong Phy luc "A" dinh kém Bén ghi nhé ndy. Muc
dich ctia Dy 4n la ting cudng hé théng giso duc k§ thudt va day nghé (GDKT&DN) cua Vit
Nam bing céch ting cudng ning lyc quéan ly va 1anh dao cia céc co s¢ GDKT&DN va néng
cao chét lugng va phi hgp ciia cic chuong trinh dio tao.

3.03

Pé thyc hién Dy an, mét Co quan Thuc hién Dy 4n CANADA, do CIDA lya chen va ky hop
ddng, s& phéi hop véi Pai hoc Quéc gia TP Hd Chi Minh va cac dbi téc dyr 4n khéc dé xdy
dung mdt Ké hoach Thyc hién Dy 4n s& chi phéi c4c hoat ddng cua Dy 4n. Ké hoach nay s&
duge trinh by tai cudc hop déu tién cia Ban Chi dao Dy 4n dé xin phé duyét cia céc co quan
c6 thdm quyén cua Viét Nam va CIDA theo cdc quy dinh cia Viét Nam. Sau khi dugc phé
duyét, Ké hoach Thyc hién Dy 4n s& dugc dinh kém theo déy trong Phy luc "B" va s& bao gbm
trong dé:

a)  Mb ta chi tiét cha Dy én;

b)  Phac thao cic phuong phép va phuong tién duge sir dung dé thyc hién Dy an;



c) Lich trinh thyc hién céc hoat dong cia Dy 4n, bao gbm biéu dd cc mdc thyc hién va
ké hoach cong viéc chi tiét cia nim dau thyc hién dy an;

d) Tém tht vai trd va trach nhiém clia cac dbi tac chi chét cia Dy 4n;

e)  Céc yéu chu bio céo cho Dy 4n;

f)  Tinh chét, thoi gian va trach nhiém dé danh gia dy 4n va phuong tién thyc hign;

g) Céc ngudn lyc cin thiét cho Dy 4n, bao gdm ngan séch chi tiét cho ndm dfu va phén

bd ngan séch dy kién cho céc niim cdn lai.

K& hoach Thyc hién Dy 4n c6 thé duge sira ddi ma khong cn tham chiéu quy trinh sira dbi
chinh thirc dugc quy dinh trong phéan doan 10.02.

PHAN IV
PONG GOP CUA CANADA

4.01

Déng gbp cita CANADA s& bao gdm viéc cung cép kinh phi, hd trg k§ thudt va trang thiét bj
phit hgp cho viéc thyc hién Dy 4n, cling nhu gidm st va danh gia Dy an. Tong gié tri phén
déng gop cia CANADA s& khéng vugt qua hai muoi trigu d6 la CANADA (20,000,000
CAD), s& dugc phan bd chii yéu thdng qua mjt Co quan Thyc hién Dy &n CANADA cho vige
cung cdp hd trg k¥ thudt va céc dich vy lién quan.

4.02

Cin cir theo Hiép dinh chung 1994, khoan déng gép ciia CANADA khong dugce sir dung dé
thanh toan bét ky khoan thué, 1¢ phi, thué quan hojic bt cir khoan thu hay nghia vy nio khéc
ma VIET NAM tryc tiép hofic gi4n tiép dénh vao bit cir hang héa, vét li¢u, thiét bj, phuong
tién di lai va cac dich vu dugc mua siim ho#c sir dung cho, hoiic lién quan dén viéc thyuc hién
Dur 4n.



PHAN V
PONG GOP CUA VIET NAM

S.01

VIET NAM s& chju trich nhiém tré lrong, céc khoan phy c4p va chi phi didu hanh cho can bd
clia cic co quan ddi tic tham gia Dy 4n. VIET NAM ciing s& déng gép vio céc chi phi lién
quan dén viéc thiét 1ap va diéu hanh Dy 4n nhu duge mé ta trong Phy luc “A” cia Ban ghi nhé
ndy va Phu lyc “B” cuia Hiép dinh chung 1994. Tdng gié trj dong gép ciia VIET NAM s& 1a ba
trigu bén trim bdn muoi siu ngan hai trim tim muoi déla Canada (3.446.280 CAD).

PHAN VI
THONG TIN
6.01
VIET NAM va CANADA s& dam bao rz"mg Ban ghi nhd ndy dugce thyc hién mét cach tich cuc
va hiéu qua va m3i bén s& cung cp cho bén kia tht ca cic thong tin lién quan dén Dy 4n khi

dugc yéu ciu mét cach hop ly.

PHAN VHI

LIEN LAC
7.01
Moi lién lac hoc tai liéu do VIET NAM hoic CANADA giao, ldp hoic giri theo Ban ghi nhé
ndy s& dugc lam bing vén ban va dugc coi la d3 dugc cung cap, 18p hodic giri hop 1§ cho bén
nhén vao thoi diém lién lac qua giri tay tryrc tiép, giri buu dién hodic fax, theo céc dja chi twong
{ng, cy thé la:

Phia CANADA: Tham tin (Phét trién), Truong ban Vién trg
Pai sitr quan Canada
31 Hung Vuong
Ha Ngi, Viét Nam
Fax: +84-4-3734-5059

Phia VIET NAM:  B{ truéng
B Ké hoach va Piu tu
Chinh phii nwéc Cong hoa Xa hi Chii nghia Viét Nam
Sé 2, dudng Hoang Vin Thy
Ha Noi, Viét Nam
Fax: +84-4 823 0202



7.02
Théng qua viéc thong bao bing vin ban cho bén kia, m3i bén c6 thé thay ddi dia chi lién lac
d& moi théng bao va yéu clu cho bén théng béo ddi dja chi s& dugc chuyén téi ding dja chi

mai.

7.03
Moi thur tir lién lac va tai liéu giri cho CANADA s& bing tiéng Anh, hofic tiéng Phép hozc
tiéng Viét; va thu tir lién lac, tai lidu giri cho VIET NAM sé& biing tiéng Anh hoc tiéng Viét.

PHAN VIII
TRAO POI Y KIEN
8.01
VIET NAM vi CANADA s& tham khéo y kién ciia nhau v& bét ctr van d& nao c6 thé nay sinh
lién quan dén Bén ghi nhé nay.

PHAN IX

AP DUNG
9.01
Nhiing khac biét c6 thé ndy sinh trong khi 4p dung céc diéu khoan cua Ban ghi nhé nay s&
dugc gidi quyét théng qua dam phan gitta VIET NAM va CANADA, hojc thong qua bét cir
hinh thirc ndo khac dugc dai dién c6 thim quyén ctia Chinh phu hai nuéc cing thoa thuén.



PHAN X
CAC QUY PINH CHUNG
10.01
Bén ghi nhé nay ciing véi cac Phy luc "A" va "B” 1a nhimg phén khong thé téch rdi cia Ban
ghi nhé nay, sé tao thanh sy thoa thudn toan b gitra cac bén tham gia ky két vé Dy 4n nay.

10.02

Bén ghi nh6 nay c6 thé dugc sira dbi trén co s& nhit trf bing vin ban gitta VIET NAM va
CANAPA.

10.03

Ban ghi nhé ndy s& bt diu c6 hiéu lyc ké tir ngay ky dudi day va s& cb higu lyc trong sudt
thdi gian 6 ndm thyc hién Dy an.

Ky tai Ha N§i, ngay &9....thang .08.. n#m 2012, thanh hai ban gc bing tiéng Anh va tiéng
Viét, tét ca céc vin ban d&u c6 gié trj nhu nhau. DE& 1am bing, dudi diy dai dién dugc by
quyén ciia Chinh phi m8i nuéc dé ky Ban ghi nhé nay.

THAY MAT THAY MAT
CHiNH PHU NUGC CONG HOA CHINH PHU CANADA
XA HOI CHU NGHIA VIET NAM
/
CAO VIET SINH DEBORAH CHATSIS
Thir trudng Pai st dic ménh toan quyén
Bé K& hoach va Pdu tu Canada tai Viét Nam

Pai sir quan Canada



PHU LUC "A"
MO TA DU AN

1.0 TONG QUAN DU AN

1.1 B6i cinh Xay dyng Dy én

Trong sudt thap ky qua, quy md nén kinh t& Viét Nam da ting gdp ddi véi mirc ting truéng
trung binh hang ndm dat 7,26% (2000-2009). Théng qua viéc m& cira mét phin cho thuong
mai zﬁ ddu tu, cc nganh cong nghiép va dich vu cua Viét Nam dé ting trudng, dén dén mirc
ting &n dinh cia viéc lam, tién lwong va thu nhp cao hon v ting trudng kinh t€ manh me vé
tong thé. Song song véi nhing két qua d6, tinh trang d6i nghéo da giam dang k&, vai ty 18
ngudi dan séng dudi mirc 1,25 d6 la My/ngay da giam tir 64% nim 1992 xudng cdn 21,5%
ndm 2006.

Téng trudng kinh té lién tuc va két qua giam nghéo manh mé& cia Vigt Nam doi hdi phai cé
mét lyc fugng lao ddng ngdy cang 16n manh va dugce dao tao bai bén, ¢6 trinh d§ dé dap img
nhu cdu phét trién cia céc doanh nghiép thugc khu vyc tir nhén. Thiéu lao dgng c6 tay nghé da
trér thanh mot vn d& ma hiu hét cic dy 4n ddu tu 16n & Viét Nam vap phai va ngdy cang tré
nén cp bach ké tir khi Viét Nam gia nhap T4 chirc Thuong mai Thé giéi (WTO) vio nam
2007. S6 lidu théng ké v& lao ddng cho thdy nhu cdu vé lao djng khong ngimg tiing 1én: tir
nam 1998 dén nam 2008, sé viéc 1am trong ca nganh cong nghiép va djch vy ting tuong img
tir 11% 1én 18% va tir 20% Ién 25%. Tim quan trong ngdy cang ting cla céc nganh cong
nghiép va dich vy ngay cang doi hoi nhiéu lao djng va lao dong k§ thuft cé tay nghe tai ca dia
ban kinh té nong thon va thanh thij.

Pi ¢6 nhidu sang kién quan trong ctia Chinh phii nhim ting sé luong sinh vién ot nghiép béc
dai hoc, diic biét 14 sinh vién t5t nghiép cac nganh thuge gido duc day nghé. S6 lugng céc
trurdng cao ding trong giai doan 1999 — 2008 da ting tir 84 1én 209 trudmg, va sb luong hoc
sinh tot nghiép sau trung hoc d4 ting trén 400% trong cung giai doan nay. Tuy nhién, nhimg
n lyc ciia Chinh pht Viét Nam vin chua dép img duge nhu ciu ciia khu vyre tu nhén vé mot
d6i ngdi sinh vién t5t nghiép c6 chét lugng. Mot nghién céru nim 2006' cho théy, vigc thiéu lao
dong c6 tay nghé 13 rio can Ién hojic rét nghiém trong dbi v6i khoang 20% céc cong ty sin
xuéit dwgc khao sét. Chit lugng hodic niing lyc dio tao khong dat chudn dén mirc doanh nghigp
phai do tao lai ddi ngii sinh vién t6t nghiép ndy. Hé théng gido duc dai hoc cia Vigt Nam
khong thé cung cdp dii sb sinh vién tdt nghiép dat yéu cau.

Con tdn tai nhidu thach thirc trong viéc tang curdmg linh vyc Gigo duc K§ thuit va Day nghé
(GDKT&DN) nhim phyc vy tdt hon cho nén kinh té dang ting trudng ciia Viét Nam. Cong
téc quan 1y va trich nhiém déi v6i GDKT&DN sau trung hoc con thiéu ddng bj. B) Gido dyc
va Pao tao (GD&DPT) va Bé Lao dong, Thuong binh va X hdi (LD-TB&XH) 13 nhitng bd
chinh chju trich nhiém v& GDKT&DN. B$ LD-TB&XH chju trich nhiém vé day nghé con B$
GD&DT chiu tréch nhiém v& gido duc k¥ thuat & bic dai hoc. Piéu ndy lai phirc tap hon do
chdng chéo trach nhiém. Vi dy, Uy ban nhan dén (UBND) tinh chiju tréch nhi¢m thanh ldp
trudmg, quén ly céc van d& mang tinh xd hdi va cung cép ngudn lyc trong khi céc linh vyrc

! Khio sét M6i trudmg DAu tir Viét Nam nim 2006 ciia Ngn hang Thé gisi



khac vé& quan Iy giso duc dai hoc lai thue trach nhiém cia B GD&DPT, B§ LD-TB&XH hodc
céc by khac.

Linh vye GDKT&DN ciing lién quan téi mdt loat cic don vi khéc, bao gbm Hiép hoi Cao
ding Cong ddng (CDCP) Viét Nam va Hoc vién Quan ly Gido duc (QLGD). Hiép h$i CDCD
méi duge thanh 1ap nhung c6 tAm anh hudng dén nhiéu trudng GDKT&DN Viét Nam. Hoc
vién QLGD 1 mét co s& gido duc dai hoc truc thugc B) GD&DT, chiu trich nhi¢m déo tao va
nghién ciru cdc vin d& v& quan Iy gio dyc. Ddng thdsi, Uy ban qudc gia vi sur tién b cua phy
nif Viét Nam, Hi lién hiép phu nir Viét Nam va Trung tdm lao dong phu nif va Vy binh dang
gi6i thupe Bd LD-TB&XH ciing c6 vai trd thiic diy binh ding gi6i trén moi linh virc, bao gdm
¢4 GDKT&DN.

Ctc tinh va UBND tinh ciing 12 nhitmg don vj nong cbt do c6 nhimg gin két quan trong véi
céc co s& GDKT&DN va vai trd gidm sét cdc co s& ndy. Vai trd cua ldnh dgo tinh trong viéc
tao didu kién thay ddi khong thé bj xem nhe, va céc tinh chju trich nhiém vé mit phép Iy d6i
véi cdc co s& GDKT&DN trén dia ban phu trach. Do dé, cong téc ting cudng chinh sich cép
quéc gia phai déi mit v6i bdi canh quan 1y hanh chinh va chinh trj phirc tap va nhiéu mit nay.

Chinh céc co s& GDKT&DN ciing phéi d6i mat v6i nhiéu théch thire. Céc thich thirc ndy bao
gdm: thiéu chudn chung v& dao tao, thiéu co ché cho phép hoc sinh sau trung hoc dugc chuyén
tiép gilra cac chwong trinh va céc co s GDKT&DN hoic tir chuong trinh GDKT&DN Ién
chuong trinh dai hoc (chuyén tiép va lién thdng), quan niém cho ring céc co s& ddo tao khdng
dép tmg dugc nhu cau cia ngudi hoc va doanh nghiép, hé thong dio tao theo phia cung,
chuong trinh dao tao khong cip nhét, niing lyc cla gido vién cdn yéu tai céc co s& ddo tgo.
Niing lyc quan Iy chuyén mén clia céc co s& GDKT&DN cling cdn yéu. Nhiéu can bj quan Iy
GDKT&DN, bao gdm ca hiéu trudng, hiéu phé céc trudng cao ding cong déng khéng dugc
dao tao quan ly chinh quy va thiéu kinh nghiém thyc ti&n vé chuyén mén.

Khi xét dén sy phirc tap ciia céc h¢ théng GDKT&DN véi sy tham gia clia nhiéu thanh phin
(chinh pht, trudng va khu vyc tir nhan), hudng tiép can tét nhat cho sir hé trg cia nha tai trg
trong linh vuc ndy 13 ting cudng GDKT&DN mét céch cb trong tim & cép tinh, déng thoi
ting cudng ning luc cép quéc gia nhim dao tao v& quén 1y c6 chit ligng cho lanh dao cla cic
co s& GDKT&DN. Do véy, Dy 4n K§ Ning Nghé nghigp Viét Nam s& tdp trung ning cao
cdng tdc quan ly cia hé thong GDKT&DN nhu mt yéu té chu thanh trong cong téc 1ap ké
hoach kinh té & ba tinh va ting cudng cong tic quén ly cia timg trudng tai cc tinh nay.

Dy 4n dé xuét nay ciing phit hgp véi myc tiéu vé gido duc dai hoc ciia Chinh phu Viét Nam
nhur di néu trong dyr thao Ké hoach Phat trién Kinh t€ Xa hoi Giai dogn 2011-2015, vi du nhu
dén nam 2015, ty 1€ lao dong c6 tay nghé dat 55%, va hién dai hod h¢ théng gido dyc va dao
tao nghé. Thang 4 nam 2011, Thu tuéng Chinh phi phé duyét Chién luge Quéc gia vé Phat
trién Ngudn Nhan lyc (2011-2020), cung cép chi tiét bd sung vé vu tién ctia Chinh phu Vigt
Nam trong linh virc ndy. Mot s6 muc tiéu cy thé dugc dit ra trong giai doan niy bao gbm: ty
1 lao ddng dugc ddo tao téi ndm 2015 13 55% va t6i nim 2020 1a 70%; ty 1é lao dfng c6 tay
nghé t&i ndm 2015 13 40% va t6i nim 2020 Ia 55%, va t6i nim 2015 s& c6 tdi thidu 5 truomg
day nghd dat tiéu chudn quéc t& va t6i ndm 2020 I3 10 co s&. Ngay 22-7-2011, Tha twéng
Chinh phu ky Quyét dinh s& 1216/QD-TTg vé phé duyét Quy hoach phit trién nhan lyc Viét
Nam giai doan 2011-2020.

Pé hj trg thyc hién cdc myc tiéu ndy, B) GD&DT dé xy dung ba sing kién chinh sich 16n
lign quan dén GDKT&DN gdm: Chién lugc phét trién Gido duc (2001-2010), Ké hoach Hanh



dong Gido duc cho Moi ngudi (2003-2015) va Chwong trinh Cai céch Gido duc Dai hoc
(2006-2020).

Tinh Binb Thuén;

Binh Thuan 14 mdt tinh duyén hai mién trung phit trién mgnh vé du lich véi tong s6 khu nghi
mat chlem 70% cua ca nudc. Nong, lam, ngu nghi¢p phét trién manh.. Quy hoach Téng thé
Phét trién Kinh té - X& héi tinh Binh Thugn den niim 2020 da dua ra dy béo tdc df ting truong
kinh té Binh Thuén, theo d6 udc tinh nhu ciu lao dong c6 k¥ ning 13 872.568 lao dgng ting
40% so véi lyc lu'qng lao dong cod ky ning cua Tinh nam 2010. Tir d6 cho thay nhu cau nhén
hre ¢6 k¥ niing 1a vén de hét sirc cip bach dé dap ng cic myc tiéu phat trién kinh té xa hoi.
Pé dap ung dwgc nhu cdu ndy, Tinh da d& xuét mot sé chinh séch vé dio tao, thu hat va sir
dung ngudn nhin lyc, ddo tao két hop véi sir dung nhén lyc, trong d6 dic bigt quan tdm dén
cac chinh siach va chu'ong trinh danh cho ngudi dan thc thiéu sb, lao dong nir, xdy dyng ddi
ngii gi4o vién va nhan vién nganh y té, gido dyc va cic nganh cong nghé thong tin, co khf k¥
thuét.

Pao tao nhin Iu’c tal Binh Thuan chu yéu dugc thuc hién béi 5 co s& gido duc k¥ thuit va day
nghe, trong d6 ndi bit 1a Tru'émg Cao ding Cong ddng Binh Thuan véi 42 nhém nganh dio tao
va qui md trén 12.000 sinh vién hang ndm.

Tinh Hau Giang:

Hau Giang 12 tinh phat trién nong nghiép 1a chu yeu vél 66% lao dong trong tinh lam vigc
trong nganh néng nghiép. Tinh dﬁt trong tim vao xic tién ddu tw, mé& r@ng c6 trong diém céc
khu/cym cong nghiép, khu ché xuét, céc co s& kinh doanh thuong mai va dich e, Giai doan
phét trién méi néy chia dja phuong doi hoi phai nhanh chéng dao tao phét trién nguén nhén lyc
dap (mg nhu clu sir dung lao ddng qua dio tao ¢ k§ ning cao.

Tinh 44 thong qua Nghij guyet Phat trién Kinh 16-Xa hoi giai dogn 2010-2015 va dang thyc
hién Quy hoach Tong thé Phdt trién Nguon Nhdn lc Tinh Hau Giang giai doan 2011-2020.
Tinh ciing d3 ban hanh nhiu vin ban c6 lién quan, bao gbm cac quyét dinh: phé duyc;t Quy
hoach Phdt trién Nganh Gido dyc va Dao tgo tinh Hgu Giang dén nam 2020; Pé dn Pao tao
Nhin lu-c Sau Dai hoc Trong va Ngoai meoc tinh Hgu Giang giai doan 2006-2010 va nhing
nim tlep theo; va Dé dn Pao tao Cdn bg, Gido vién Nganh Gido duc va Dao tgo co Trinh d¢
Sau Pai hoc dén ném 2010.

Tinh Vinh Long:

Vinh Long 13 tinh ném & trung tam chau thd dong bing song Ciru Long v6i ngudi dén song
chu yéu dya vio cdy lda, cay &in trdi, chén nudi va budén ban ho gia dinh. Tinh Vinh Long ndi
tleng vé‘n cac san phdm nong nghlgp c6 chit lugng cao, ngudn nhan lyc di dio, hira hen c6
nhiéu tiém niing phét trién kmh té - xa hoi va thu hit dau tu nudce ngodi. Tuy nhién hién tai lyc
lugng lao dong c6 tay nghé, vin chura dap tmg du cé vé so lugng va chit hegng. Vi dy, ty 1&
lao dfng qua dao tao nim 2010 mdi dat 35% trong tong sé lyc luong lao dong. Ngoai ra, cac
chuong trinh dao tao do cic co s¢ GDKT&DN oung cap vén chua dép (mg dugc nhu ciu cia
thj trudng lao dong. Theo Quy hoach Phdt trién Nhdn luc Tinh Vinh Long giai dogn 2011~
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2029 cua UBND tinh, va Ké hoach Dao tgo, Gidgi phap Thu hit Nhdn lyc va Phuong hwong
Phdn ddu dén ndim 2015, Vinh Long 1én ké hoach dat myc tiéu 55% ty 1¢ lao dong c6 k¥ ning
trong tong sb luc lugng lao dong xd hdi vao nim 2015; va dat 75% vao nim 2020. Nhiém vy
du tién cuia Tinh 13 nhanh chong phat trién gido duc chuyén nghiép va dio tao nghé; mé rong
theo huéng lién thong nhim tao nhidu co hdi hoc tdp cho cac nhém thiét thoi; xdy dyng
chuong trinh d3o tao phi hop véi yéu cdu phiét trién kinh té - x4 hoi va nhu cau cua thj trudng
lao dong; va xay dyng nhiéu chuong trinh chuyén tiép khac nhau cho hoc sinh tét nghiép trung
hoc. Nhiém vy thir hai cia Tinh 12 gén lién ddo tao nghé véi gii quyét viéc Iam, tao viéc 1am;
gén dao tao nghé véi chién luge, quy hoach tdng thé, va ké hoach phat trién kinh té - xa hdi
ctia tinh Vinh Long.

1.2 Mé ta Dur 4n

Dy 4n dugc thiét ké v6i hai hop phin lién quan chit ché v6i nhau. Hop phén 1 s& ting cudng
nang lyc lanh dao va quan Iy GDKT &DN va s& tao diéu kién néing cao kién thirc va chia sé
nhimg théng 1¢ dién hinh v& GDKT&DN tai céc co s&d GDKT&DN. Hop phén 2 s& tap trung
phét trién thé ché dbi véi linh vire GDKT&DN théng qua: (i) ting cudmg cong tic quan ly hé
thdng GDKT&DN cfp tinh tai ba tinh tham gia; (ii) ndng cao hiéu qua hoat dong ciia mdt co
s& GDKT&DN di ddu & mdi tinh tham gia; va (iii) ndng cao hiéu qua hoat dong cia 29 trudng
cao ding cong ddng dugc lira chon trén pham vi cé nudc.

Hop phén 1: Téng cwdng niing lyc kinh dao va quin ly GDKT&DN

Hop phén nay tép trung ting cudng ning lyc lanh dao va quan ly GDKT&DN. Hop phin nay
s& h trg thanh 13p hai Trung tdm dao tao quén ly cao cip nhim ting cudng ning lyc lanh dgo
va quan 1y cho cdc co s¢ GDKT&DN Viét Nam. Mt trung tdm s& dugc thanh 14p tai PHQG-
HCM va mét trung tdm tai Hoc vi¢én QLGD tai Ha N§i. Dy kién hai trung tdm s& sir dung ca
niing lwc chuyén mén tai chd (tai PHQG-HCM va Hoc vién QLGD) ciing nhu cic chuyén gia
hoat dong thuc tién bén ngoai, bao gdm chuyén gia tir khu vyc tr nhdn va céc nha quan ly
hang dau tai cdc co sd GDKT&DN dé tham gia thyc hién churong trinh cia Trung tim. Dé tao
didu kién giai quyét khdi lugng cdng viéc ddi héi cao ciia cén bd quan Iy GDKT&DN, chuong
trinh déo tao dugc xdy dung khét khe nhung linh hoat s& theo md hinh céc phuong thirc tiép
cén quan 1y lanh dgo toan ciu. Trén thyc té, cdc chuong trinh ndy thudng 1a cdc md hinh dao
tao theo médun, yéu ciu hoc vién hoc tdp trung trong khoang vai tudn & trén 16p, két hop véi
thoi gian ty nghién ctru va sy hd trg ciia cdc phuong tién hoc tép tir xa va tuong téc.

Hai Trung tim d#o tao quan Iy cao cép s tip trung ddo tao c4c can bd quén 1y cao cép clia bd
may co s& GDKT&DN gdm hiéu trudng, hiéu phé, truémg va phé phong/ban dio tao va céc
c4n bd ngudn déng vai trd quan trong trong sy thinh cdng ciia cac trudng ndy.

Pbi tugng hoc vién muyc tiéu ctia cdc Trung tim ddo tao quan ly cao cip s& 12 dai dién céc can
bd lanh dao chu chét ciia 150 co s& GDKT&DN trén ci nudc, bao gdm thanh vién cia Hiép
hdi céc trudmg CDCP Viét Nam va cic trudng thude ba tinh tham gia. Hai Trung tim dao tao
quén Iy cao cdp ciing s& chju trdch nhiém x4y dyng kién thirc vé& céc hoat dong dién hinh phyc
vu cho phét trién ngudn nhan lyc theo nhu ciu thj trudng, hudng véo ngudi hoc va lé); cong
dong lam trung tim trong linh viie GDKT&DN. Hai trung tim ndy s& chia sé va pho bien cdc
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hoat dong dién hinh va san phim kién thirc théng qua mang luéi chuyén mén va mang ludi
kién thirc khac gitip djnh hinh c4c chinh sach GDKT&DN.

Cong tac dao tao do cac Trung tdm dao tao quan 1y cao cép xdy du'ng va thyc hién du' kién bao
gbm céc ndi dung nhu: chién lugc lanh dao, phuong phép lam v1ec véi chinh quyén; dua cac
goc d6 nhu clu cia khu vyc tr nhin vaio GDKT&DN; lap ké hoach gléo duc; tai chinh va
marketing; phuong phép nghién ciru; xdy dung chuong trinh va tiéu chuén sau trung hoc; phét
trién lién thong va cdc md hinh GDKT&DN quéc té; k¥ ning doanh nghlep sau trung hoc mé
hinh x4y dyng chuong trinh giang day; chu'orng trinh dao tao gido v1en, chién lugc lién két véi
khu vurc tu nhan; quéan 1y tuyén sinh; chlen lu'qc cdi thlén co hQI ti€p cén va sy tham gia cla
phu nif, thanh nién, va ngudi dén tdc thiéu s6; va phén bd ngudn lyc.

Chu’(mg trinh dur kién s& dao tao khoéng 1500 cén bd nam va nit ctia 150 truong & tit ca cic
viing clia Viét nam, va uéc tinh mdi co s GDKT&DN c6 khoang 10 cén b tham gia.

Dién dan GDKT&DN quéc gia

Dl,r én s€ hqp tac vai BQ GD&DPT, Bo LD-TB&XH va Hiép hdi cac truomg CDCD Viét Nam
dé t& chic dién dan quéc gia thudmg nién v& d6i thoai chinh sich giita Chinh phi Vigt Nam,
cic tinh thé.nh céc co s& GDKT&DN va khu vyc tir nhén. Dién dan nay s& 1 co hdi dé quéang
ba céc két qua dy 4n, tao anh hudng cho céi cich hé thng GDKT&DN ciing nhu dwa ra
nhitng chi dao chién lugc cho dy 4n.

Hop phén 2: Phét trién thé ché GDKT&DN

Hop phin nay s& hd trg phét trién thé ché cua hé thong GDKT&DN Viét Nam. Duqc xdy
dung trén ba nol dung riéng biét nhung c6 sy b sung Ian nhau va déu tap trung vio cép tinh.
Ba tinh tham gia Hop phén 2 d4 dugc Iya chon vi ¢6 lanh dao tinh, bao gbm ca Iﬁnh dao céic
trudng GDKT&DN manh, néng dong va c6 sy cam két; co chién luqc phét trién kinh té va
ngudn nhan lyc cép tinh 1 ring; va thé hién cam két va phéan b ngudn lyc cho céng téc ting
cudng GDKT&DN.

Théng Qua noi dung diu tién cua Hop phan 2 Dy 4n s& ting cudng chirc ning 14p ké hoach
phét trién kinh té-x& héi ciia mi tinh trong s0 3 tinh tham gia 12 Hau Glang, Vinh Long va
Binh Thuan thong qua xdy dyng hoic ting cuémg chién lwgc phét trién nguon nhén luc hlgn
c6. Céc chién lugc ny s& tip trung vao vai trd ciia GDKT&DN trong viéc dap uing nhu chu vé
lao dong ciia thi tru'fmg Hop phén nay cung s& hd trg xfy dyng va thyc hién mgt ké hoach
téng cudmg hé théng GDKT&DN cho méi tinh, ma myc dich cua ké hoach nay la gin cong tac
xdy dyng chuong trinh cia céc co s¢ GDKT&DN véi céc chién lugc phét trién nguon nhén
lu‘c méi duge xdy dyng. Trong ndi dung nay, ning lu’c qué.n Iy hanh chinh va diéu hanh h¢
théng GDKT&DN ctia céc co quan nha nude chu chét & cép tinh, dic biét 1a UBND tinh ciing
s& dugc ting cudng.

Noi dung thir hai céa hop phﬁn ndy s& hd trg ting cudng thé ché cho cic co s& GDKT&DN
trong diém tai ba tinh tham gia. Hoat ddng ciing s& giup xdy dung “md hinh trinh dién” cho
lanh dao va cdc nha hoach dinh chinh sach tu céc tinh va co s dao tao khéc tham gia hoc tgp.
Céc trudng ndy (mét trudng CBCD ciia mdi tinh trong s6 3 tinh) s& tién hanh cai céch cong
tac dio tao bing céch cai thién mbi lién két v6i khu vyc tr nhan, trong d6 tip trung vo mdt
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nganh chii dao ciia kinh té dja phuong, ting cudng chuong trinh giing day va niing lyc chuyén
mén, va ci thién s lugng va chit lurgng tham gia d6i véi phu nir va dan toc thiéu sb.

M&i tinh da x4c dinh mdt chuong trinh ddo tao gén chit ch& vdi mét linh vyrc tiing trudng cua
kinh té tinh v&i muc dich vira 13 trong tdm cho phét trién vira dé tién hanh thir nghiém va thyrc
hién 4p dung céc nguyén tic GDKT&DN ciia dy 4n. Tai Hiu Giang, chuong trinh trong tim
s& 1a “Phét trién ngudn nhan lyc cho nganh ché tao co khi ndng nghiép” tai trudng CDCP Hiu
Giang. Tai Vinh Long, chuong trinh trong tAm s& 12 “Phét trién ngudn nhan lyc cho nganh ché
bién néng san” tai trudng CPCP Vinh Long. Tai Binh Thuén, chuong trinh trong tdm s& l1a
“Phat trién ngudn nhén lyc cho cong téc quan ly nganh du lich, nha hang va khéach san” tai
trwong CDCD Binh Thuén.

Noi dung thir 3 thujc Hop phén 2 tip trung ting cuémg md hinh CDCP cho GDKT&DN phd
bién hon nita & Viét Nam. V6i myc tiéu d6, ndi dung ndy ciia Hop phén 2 s& huéng muyc tiéu
dén 29 trudmg CBCP? khdng thudc cic tinh tham gia. Trong tdm chinh clia céc hoat dgng s& l1a
ting cudmg lién két v6i doanh nghiép, céi tién thiét ké va thyc hién chuong trinh dio tao va
d6i méi phwong phap giang day. Céc trudng CDCP dugc x4c dinh 13 d6i twgng cho sy hd trg
ndy c6 nhu ciu khéc nhau va s& dugc nhém thanh céc cum trudmg dé c6 thé thu dugc lgi ich tir
mét chrrong trinh h3 tro k¥ thuat dugc thiét ké theo nhu clu cy thé.

Céc don vj ddi tac cua hgp phin nay (ba UBND tinh, ba co s GDKT&DN trong diém va 29
trudmg cao ding cong ddng) s& hop téc chit ché véi PHQG-HCM trong viée tong hgp kinh
nghiém cia minh nhdm phyc vu x4y dung céc nghién ciru dién hinh trinh dién va nhitng sang
kién thir nghiém cho hai Trung tdm do tao quén 1y cao cép. Hiép hoi céc trudng CDCP ciing
s& tham gia phd bién céc két qua dat dugc cua dy 4n dén cdc trudng thanh vién dé céc trudng
nay c6 thé nhan réng cac két qua dir an. C4n bj va gidng vién nam va ni¥ clia céc tinh ciing 6
thé déng vai trd lanh dao trong giai doan sau cia dy 4n thdng qua cung cip cic médun dio tao
cho churong trinh d2o tao k§ niing lanh dao. Ngoai ra, cdn bd quan Iy cdp tinh va trudng tai cc
tinh dy 4n s& tham gia céc chuong trinh dao tao do hai Trung tdm dio tao quén ly cao cép thyc
hién. Véi cach tiép can 18ng ghép nhir vay, céc hoat dong trong mdi hgp phén s& dugc 1éng
ghép va gilp ting cudng két qua dat dugc & hop phén kia.

1.3 Muyc tiéu ciia Dy 4n va két qua mong dgi

1. Cai thién quén ly gido duc va ddo tao ky thuat va day nghé tai Viét nam.

2. Cai thién co hi tiép can cac chuong trinh dio tao k¥ ning ph hop va c6 chét lugng
cho phy ni¥, thanh nién, ngudi dén toc thiéu sd va ngudi dan ndng thén tai céc co s&
gido dyc ky thuat va day nghé.

Két qud mong dpi
e Cai thién co hoi tiép can v6i céc bai hoc kinh nghiém va nhimg théng 1¢ dién hinh vé

gi4o duc k¥ thuat va day nghé theo dinh huéng thj trudng va bén vimg vé mdi trudmng
clia cdc nha hoach dinh chinh sich quéc gia va cép tinh.

229 trudng thanh vién thudc Hiép héi cac trudmg CBCP Vigt Nam da dugce xde dinh véi tu céch 12 céc img cir
vién dugc dy én hd trg.
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Cén b quéan ly céc co s& GDKT&DN néang cao ky néing lanh dao trudng de phaét trién
tru'tmg lay cong dong lam trung tdm, theo nhu cdu ciia sinh vién, c6 quyén ty chi va
dép img durge nhu ciu ciia khu vire tir nhén.

Céc ké hoach phit trién nguon nhén lyc cdp tinh dinh hu'cmg higu qué hon cho céc co
s& GDKT&DN theo nhu cdu cia doanh nghiép va nguyén vong ciia ngudi hoc trong
dja ban tinh.

Hé thong GDKT&DN tai cic tinh tham gia dugc ting cudng niing luc ddp img nhu chu
céc doanh nghiép dong trén dja ban dja phuong.

Néng cao co héi tiép can véi ddo tao tay nghé, dic bu;t 1a cho phu nit, thanh nién, dan
toc thiéu s6 va ngudi din ndng thon tai céc tinh tham gia dyr 4n.

Tang cudng chét lrgng ddo tao tay nghé, diic biét 1a cho phy nit, ngudi dén toc thiéu sb
va ngudi dén ndng thon tai céc tinh tham gia.

Céc myc tiéu oy thé s& duqc xéc dinh trong ndm dau thyc hién dy an dya trén céc nghlén clru
ban diu, tham vén véi cac dbi tac dy an, khu vyc tu nhan, c4c bén lién quan chu chot khéc va
Co quan, Thuc hién du én Canada Céc myc tiéu nim dau tién cua dy 4n s& lién quan dén ting
cudng ké hoach phét trién ngudn nhan lyc cia céc tmh tham gia dy 4n va xdy dung chuong
trinh do tao cho cic Trung tim dio tao quan Iy cao cép.

1.4 Ngén sich
Vén ciia CIDA (tdng cong khong vugt qua 20.000.000 ddla Canada)

Ngén séch dy kién cho Hop phin 1 12 4.190.000 déla Canada

Ngan séch dy kién cho Hop phén 2 14 11.200.000 dla Canada

Chi phi dy kién cho diéu phdi, tw vén va quén Iy ctia Co quan thyc hién dyr 4n Canada
1a 3.360.000 dola Canada
Dur kién chi cong téc gidm sat, danh gi4 va du phong 1a 750.000 d6la Canada

Chi phi giai doan khdi dfng dyr an 500.000 d6la Canada

P4y chi 1a ngan sich dy kién, ngén séch s& du'qc x4c dinh lai trong giai doan khéi dong Dy
an, Trong qué trinh thue hién dir 4n ciing c6 thé c6 s phén bd lai kinh  phi giita cic hang
muc ngén sich, dugc xdc dinh théng qua quy trinh ké hoach céng viéc hing ném.

V6n abi irng dir kién: 3.446.280 dbla Canada (14% tong gi4 tri dyr 4n), trong d6::

o DPHQG-HCM: 1.000.000 ddla Canada
o Hoc vién QLGD: 500.000 dola Canada
o Tinh Binh Thudn: 664,800 d6la Canada
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o Tinh Hau Giang: 666.480 dola Canada
o Tinh Vinh Long: 615,000 d6la Canada

Phu chi: Déng gép dbi img dy kién s& dugc xéc dinh nhu tai Phan V gS.Ol) ciia Ban ghi
nhé, theo huéng 12 nhitng déng gép d6i tmg chi tra cho lwong, phu cap va chi phi didu
hanh dy 4n cho céc cén bd dbi tac tham gia di 4n.

2.0 TO CHU'C THUC HIEN VA QUAN LY DU AN

Dy 4n s& duge thuc hién theo didu khoan ciia mét Ban Ghi nhé dugce dam phéan va ky két gilra
B Ké hoach va Dau tur (Bo KH&DT) la dai dién cia Chinh phi Viét Nam va CIDA 1a co
quan dai dién dugc chi dinh ctia Chinh phi Canada. Ban ghi nhé sé& chi dinh PHQG-HCM lam
chii dir 4n tdng thé va 1a Co quan thyc hién Viét Nam d6i véi Hop phén 1, UBND cia 3 tinh
tham gia (Binh Thu4n, Héu Giang va Vinh Long) 12 cic Co quan thuc hién Vigt Nam cia Hop
phén 2, va Co quan Thyc hién Dy 4n Canada s& thyc hién quan 1y déu vao ciia phia Canada
cho Dy an.

Phén cong thuc hién dy dn téng thé

PHQG-HCM s& 1a chi dy 4n, chju trdch nhiém bdo céo két qua 1én B KH&DT theo Nghj
dinh 131. Théng qua thu thoa thuén véi cac tinh tham gia, PHQG-HCM dugc xéc nhén véi
vai trd 1 don vi ddu mdi véi céc tinh va hop tic véi Co quan thuc hién dy 4n Canada diu
phéi viéc thuc hién Hop phin 2. PHQG-HCM da dugc lya chen véi tr céch 14 ddi téc chinh
phia Viét Nam dya trén mdt sb tidu chi cu thé nhim xéc dinh co quan ddi tic cé ning lyc phi
hop véi két qua mong doi cia dy 4n. Nhing tiéu chi da dugc sir dung dé lya chon mét d6i téc
cép qubc gia tham gia ting cudng cdng téc lanh dao va quén 1y hé thong GDKT&DN bao
gdm: c6 nhiém vu rd rang trong cdng tac cai cich, c6 tim nhin, dong co, cam két; cé quyét
tdm chinh trj cao, c6 néing luc rd rang, cam két phan b ngudn lyc; c6 tidém ning dam béo két
qué bén vimg; va c6 mbi quan hé hidu qua véi céc co s& trong khu vyre cling nhur v6i chinh
phit. Ngoai ra, DHQG-HCM ¢6 vi tri gin véi 3 tinh tham gia Hop phin 2 s& tao diéu kién dé
dang tiep cén hon.

Thuc hi¢n Hop phin 1

Hop tic v6i Hoce vién QLGD?, PHQG-HCM s& chi dao viéc thuc hién Hop phén 1 nhim hd
trg thyc hién céc hoat dfng clia hgp phén ndy trén pham vi ca nuéc. Hoc vién QLGD & Ha
Nbi tao didu kién thwc hién dao tao tai Trung tim ddo tao quéan ly cao cdp cho phia Béc trong
khi vj tri nm & phia nam cia PHQG-HCM cho phép Trung tim dio tao quan 1y cao cdp cung
c4p d3o tao cho céc co s& phia Nam. PHQG-HCM cé nhiém vy dat duge chét hrong cao & tam
qudc gia va quéc té trong gido duc, 13 trung tdm gido dyc va nghién clru va déng vai trd then
chét trong cai céch hé théng gido duc dai hoc Viét Nam véi myc tiéu cudi ciing 1a déng gép
vao syr phat trién kinh té-xa héi ciia ca nuéc.

3 Hoc vién QLGD la mét co s& d2o tao dai hoc tryc thudc B§ GD&PT. Vién c6 nhiém vy ddo tao va tién hanh
nghién ciru quan 1y gido dyc & Viét Nam.
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PHQG-HCM s& sir dung néing lyc nghién ciru va lép ké hoach ciia minh trong viéc hd trg phan
tich va tdng hop céc sang kién cai cich cdp tinh. Ngoai ra, PHQG-HCM s& sir dung vj tri &
tim qudc gia cia minh va sy c6 mat & Ha Noi dé c6 dugc sy tham gia ciia cong ddng chinh
sach quéc gia thong qua céc cudc hop, hdi nghi va hdi théo ciing nhw tuyén truyén phd bién
c4c sang kién cai céch duge céc tinh tham gia va céc co s¢ GDKT&DN duge chon thuc hién
trong khudn khé Hop phin 2.

PHQG-HCM bao gdm 6 trudng dai hoc thanh vién, 01 vién nghién ciru, 01 khoa va nhidu
trung tdm tryc thudc nhu: truong Pai hoc Bich Khoa, trudng Dai hoc Khoa hoc Ty nhién,
treong Pai hoc Khoa hoc X& hdi va Nhén vin, trudmg Pai hoc Quéc té, trudng Pai hoc Cong
nghé Thong tin, trudng Pai hoc Kinh té - Luat, Vién Méi trudng va Tai nguyén, Khoa Y,
Trung tdm Ngoai ngir, Trung tim Pao tao Quéc té, Trung tim Khao thi va Danh gia Chét
lugng, va Trung tdm Pai hoc Phép. Ngoai ra, Trudng Phd théng Ning Khiéu tryc thude
PHQG-HCM di dao tao nhiéu thé hé nhan tai trong cc cudc thi quéc té trén nhiéu linh virc
nhu toan hoc, héa hoc, vét ly, khoa hgoc méy tinh va sinh hoc.

DHQG-HCM c¢6 hon 3.400 cén b (trong d6 c6 hon 2.000 cén by gidng day) va hon 50.000
sinh vién dai hoc chinh quy va sau dai hoc, cung cép 120 chwong trinh dao tao cir nhén - k§
su, 90 chuong trinh dio tao thac s§ va 90 chuong trinh ddo tao tién s§. PHQG-HCM ciing
dang xdy dung mgt khu dd thj dai hoc méi va hién dai. PHQG-HCM la mét trong hai dai dién
cho Viét Nam trong Mang lu6i cic trudng dai hoc khdi ASEAN (ASEAN University
Network, AUN). PHQG-HCM ciing la thanh vién ciia Mang luéi trudng dai hoc va cao déng
ddng biing séng Ciru Long (Mekong Delta University and College Network, MDUCN).

Hoc vién QLGD sé& tham gia dv dn véi tu cach 1a mét don vi tham gia Hop ph?m 1 cia dy 4n.
Véi s hd trg cia Co quan thuc hién dy 4n Canada va PHQG-HCM, Hoc vign QLGD sé&
thanh 1ap Trung tdm dao tao quén Iy cao cép tai Ha N$i. Trung tdm ndy s& huéng téi cic co s
lién quan & phia Bic, s& xdy dung va hd trg cic mdi quan hé va lién két higu qua véi cc bén
lién quan & phia Béc (nhu B) GD&DT, B) LD-TB&XH, Quéc hdi), hd trg co s& vét chit va
tuyén chon gidng vién cho céc hoat dong dio tao thyc hién tai phia Bic. Hoc vién QLGD s&
tham gia Dién dan chinh sich cdp quéc gia v& GDKT&DN (xem myc 5) dé phoi hop trong
viéc chia sé va phd bién céc thong 1é dién hinh va san phim kién thirc tao diéu kién cho céc
cudc trao d6i vé chinh séch nhim hd trg hinh thanh céc chinh sich vé GDKT&DN va ting hd
cai cich GDKT&DN. Ning luc ciia Hoce vién QLGD trong viéc thyc hign chirc néing ndy s&
dugc danh gié lai trong giai doan khéi dong dy an.

Thuec hién Hop phin 2

Dua trén thu thoa thudn gita PHQG-HCM va mdi tinh thudc 3 tinh tham gia (Binh Thuén,
Hau Giang v& Vinh Long), UBND céc tinh ndy s& Ia c4c dbi téc chinh cia Hop phén 2 va s&
chiju trich nhiém vé cac hoat dong thudc pham vi tinh minh. UBND Tinh s& hop téc chit ché
v6i Co quan thyc hién dy an Canada dé thyc hién Hop phén 2 cfing nhu véi céc dbi tic chinh
trong hop phin nay (ba truémg Cao ding Cong dong Binh thuin, Hau Giang va Vinh Long,
céc truong CDCP huéng lgi khac va dai dién cia khu vye tu nhén). UBND véi tur céch 1a co
quan didu hanh ciia chinh quyén tinh 13 co quan nha nuéc c6 nhiém vy két ndi céc ddi tac
tham gia thuc hai hgp phin. Ngodi ra, dy 4n s& 1am viéc véi Hiép hdi cic trudmg CDCD Viét
Nam d&: i) danh gi4 va trinh bay cdc nhu cdu hd trg k§ thudt ciia céc truong thanh vién 1én Co
quan thyc hién dy 4n Canada; ii) diéu phdi cac trudng thanh vién tiép nhan hd trg ky thust
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duge cung cAp théng qua Co quan thyc hién du 4n Canada; iii) tham gia cdc cudc trao ddi thao
lun chinh sich cdp quéc gia v& GDKT&DN; va iv) phd bién két qua dy an dén cic trudng
thanh vién 1a ddi tugng dugc dy 4n hd trg thong qua ndi dung thir 3 clia HqP phén nay. Nhu
ciu thanh I4p cac Ban Quan 1y Dy 4n & cic Tinh dé hd trg thyc hién Hop phan 2 s& dugc dénh
gid trong giai doan khdi dong du an.

Cic t3 chirc dbi tdc khdc
o CIDA sé d6ng gop tai chinh cho dy 4n, giam sat va danh gia dir 4n. CIDA s€ dai dién
cho Canada ky Ban Ghi nhé.

® Co quan thuc hi¢n di dn Canada s& dugc CIDA tuyén chon va ky két hop ddng theo
quy trinh canh tranh. Co quan thyc hién dy 4n Canada s& chiju trdch nhi¢ém (i) quén ly
phan déng gop tai chinh ctia CIDA cho dyr 4n, (i) didu phdi c4c yéu cu hd trg k§ thujt
véi chc dbi tac Viét Nam, (jii) xdc dinh va cung cdp ngudn lyc hd trg k¥ thudt cho dyr
an, (iv) thuc hién h trg ky thuat ddp tmg nhu cdu cia chinh phu va céc trudmg cia
Viét Nam. Co quan thyc hién dy 4n Canada ciing sé phdi hop véi céc ddi tac Viét Nam
d& xac dinh nhimg yéu ciu v& thiét bj va tai lidu cho dyr &n. Véi sy nhét tri ciia c4c d6i
tdc Viét Nam, Co quan thyc hién dyr 4n Canada ciing c6 thé thay mit cac dbi tic nay
truc tiép mua sim tai liéu hofc trang thiét bj dé dam bao cung cap kip thoi hojc trong
trudmg hop co ché mua sém cia doi tac khong dép fmg yéu cdu ciia CIDA vé trich
nhiém giai trinh minh bach. Co quan thyc hién dir 4n Canada ciing s& ho trg phét trién
mang ludi lién két chinh va dam béo 1dng ghép tong thé cac hop phén dy 4n. Co quan
Thyc hién Dy 4n Canada s& dit viin phong quén ly dyu 4n ciing dja diém vé4i Ban Quan
ly Dy an (QLDA) trung uong s& dugc thanh ldp tai PHQG-HCM va s& diéu ph6i hoat
dong tai cac tinh tham gia cing vdi Ban QLDA tinh.

e Bp GD&DPT va Bp LD-TB&XH 1 céc co quan chi chét cia Chinh pha Viét Nam chju
trdch nhiém vé gido dyc dai hoc va day nghé . Hai B$ ndy s& huéng din dy 4n vé cac
vén @& lién quan dén xdy dung va céi céch chinh sich hé thing GDKT&DN va dam
bao sy nhét quén cia cic hoat dong dy 4n trong khuén khd Phép luat Viét nam. Sy
tham gia cia B6 GD&PT va Bé LD-TB&XH vdi vai trd ¢b van dir 4n 12 hét siic quan
trong trong viéc ddm bao nhén rong két quéa du 4n tai céc tinh thanh khéc cua Viét
Nam ciing nhu ap dung céc khuyén nghij chinh sach déi véi viéc ci cdch hé théng
GDKT&DN va gido duc dai hgc duge xac dinh trong qua trinh thye hién dy an.

2.2 Quén Iy Dy 4n

DPHQG-HCM s& la déi tac chinh phia Viét Nam va 1a ddu médi cho cac ddi tac khac cia dy 4n.
B6 GD&DT va B LD-TB&XH s& dua ra ¥ kién chi dao c6 tinh chién lugc quan trong cho dy
&n. Véi su phdi hop chit ch& cia PHQG-HCM va UBND céc tinh, Co quan thyc hién Dy 4n

* Nhu clu h trg k§ thujt tir céc trudmg thanh vién ciia Higp héi céc trudng CDCP s& duge xdc dinh trén co s&
hing nim c6 sy trao d6i tham van véi Co quan thyc hién dy én Canada, va s& dugc dua vao ké hogch thyc hién
hang nim @& Ban chi dao dy 4n phé duyét. Khéi hrgng hd trg k¥ thuit ddnh cho c4c trudmg thanh vién caa Higp
héi céc trudng CDCP s& dugc xem xét niim trong khoan kinh phi hé trg k§ thujt tdng thé danh cho dy én va
dugce danh gid trong trong giai doan khéi dng dyr dn.
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Canada s& chju trach nhiém quan 1y tét ca cdc diu vao cia CIDA cho dy 4n, bao gdm ca déu
vio tai chinh. Hién nay, cac d6i tic ndy dang xdy dung cic chwong trinh va ting cudng niing
lirc cho céc trudng ma cdc co quan ndy phai thyc hién hoic quan ly. Nhu vdy, cac dbi tac s@
thyc hién hiu hét céc hoat ddng dy 4n va s& nhan duge hd trg k§ thudt thong qua Co quan thyre
hién Canada hogc tir chinh co quan nay.

Ban Chi dao dir én

Ban Chi dao dy 4n s& chi dao dudng 18i chién luge cia dy 4n ciing nhu phén bd ngudn lyc
téng thé. Ban Chi dao dy 4n s& xem xét va phé duyét Ké hoach thyc hién dy 4n, céc béo cdo
tién d6 va ké hoach hoat déng thudng nién. C6 sy phbi hop chit ché v6i Ban QLDA trung
uong, Co quan thyc hién dy 4n Canada s& hoat dong vdi tu cach 12 Ban Thu ky cia Ban Chi
dao dy 4n va s& xdy dung céc tai liéu ndy c6 sir tham vén chit ch& véi tit ca céc doi tac dyr an.
Ban Chi dao dy 4n do CIDA va PHQG-HCM lam ddng trudng ban s& bao gbm mot dai dién
ctia UBND mdi tinh tham gia, dai dién B¢ GD&DT va Bé LD-TB&XH, dai dién khu vuc tr
nhén, mdt dai dién B4 KH&DT, Bd Tai chinh va céc t chirc c6 chirc niing vé thic dy binh
diing gi6i. Cac B chi chét khac do CIDA va Chinh phii Viét Nam xéc dinh ciing c6 thé dugc
méi tham gia dai di¢n trong Ban Chi dao dy 4n. Xét dén sb Iwgng cic don vi lién quan trong
Iinh viw GDKT&DN ciia Viét Nam & cdp d6 chinh séch, ciing nhur xét dén muyc tiéu cia dy
an la dé cung céip cho cac nha hoach djnh chinh séch GDKT&DN nhitng bai hoc kinh nghiém
va thong tin v& thyc tién dién hinh thu dugc tir qué trinh thyc hién dy 4n, mdt s6 don vj khong
tham gia thyrc hién cling s& dugc mai tham gia vao Ban Chi dao dy én.

Céc Ban Quén Iy Dy An (Ban QLDA)

M4t Ban QLDA Trung uong s& dugc thanh ldp dit tai PHQG-HCM va c6 can by do dbi téc
Viét Nam phén cong. Gidm dbc dy 4n Viét Nam va Giadm dc tai Viét Nam cia Co quan thyc
hién Dyr 4n Canada s& c6 vén phong cling & tai Ban QLDA Trung uong vd Ban QLDA Trung
uong cling s& c6 chirc néing 12 co s& cho cic hoat dong cua Co quan thyc hign dy 4n Canada.
Ban QLDA trung vong s& dugc cic co quan thuc hién dy an Viét Nam bd tri can bd va tra
luong va s& lam viéc chit ch& véi Co quan thyc hién dy 4n Canada dé& hd trg viéc xdy dyng ké
hoach cong tac thudng nién cé tham vZn dly du véi tht ca cac dbi tac dy 4n. Ban QLDA Trung
uong s& gidm sét viéc thuc hién ké hoach cdng téc thudng nién, tong hgp bio céo tién df va
bso céo tai chinh va gidm sat chung céc hogt dong, bao gom viéc dam béo ring céc co quan
thyc hién c6 du ning lwc va h3 tro k§ thudt can thiét dé thyc hién chwong trinh. Céc Ban
QLDA cép du6i s& c6 thé dugc UBDN tinh thanh 1ap dé didu phdi cong téc lap ké hoach va
thyc hién du én theo trédch nhiém quyén han ciia minh. Nhu cAu thanh |8p c4c Ban QLDA ndy
s& dugc danh gia trong giai doan khai dong dy an.
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PHU LUC “B”
KE HOACH THU'C HIEN DU AN

S§ dugc bd sung vio Ban Ghi nhé sau khi hoan thién va dugce phé duyét tai cufc hop BCD
dau tién.
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MEMORANDUM OF UNDERSTANDING

BETWEEN

THE GOVERNMENT OF CANADA

AND

THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM

CONCERNING

VIET NAM SKILLS FOR EMPLOYMENT PROJECT

VN-033388



MEMORANDUM OF UNDERSTANDING
BETWEEN
THE GOVERNMENT OF CANADA
AND
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
CONCERNING THE VIET NAM SKILLS FOR EMPLOYMENT PROJECT (VSEP)

The Government of Canada (CANADA) and the Government of the Socialist Republic of Viet
Nam (VIET NAM), (hereinafter the “Signatories”) desiring to collaborate on the
implementation of a Canadian development assistance project in Viet Nam, have reached the

following understanding:

PARAGRAPH 1
NATURE OF THE MEMORANDUM OF UNDERSTANDING
1.01
This Memorandum of Understanding constitutes a subsidiary arrangement made pursuant to
the General Agreement on Development Cooperation between CANADA and VIET NAM
dated the 21st day of June, 1994 (the “1994 General Agreement”) and is intended to set out the
commitments of CANADA and VIET NAM in relation to the project described in Paragraph

I11. It does not constitute an international treaty.

PARAGRAPH II
RESPONSIBLE AUTHORITIES
2.01
CANADA designates the Canadian International Development Agency (CIDA) to assume its

commitments under this Memorandum of Understanding.



2.02

VIET NAM designates the Ministry of Planning and Investment (hereinafter called "MP1") as
the agency responsible for the coordination of its commitments under this Memorandum of
Understanding. Implementation of specific commitments will be done by the specific
participating sub-units (hereinafter called "component units") of Viet Nam National
University- Ho Chi Minh, and the Provincial People’s Committees of Binh Thuan, Hau Giang,
Vinh Long as set out in Paragraph 1.2 of Annex “A”.

PARAGRAPH III
THE PROJECT
3.01
CANADA and VIET NAM will participate in the Viet Nam Skills for Employment Project
(“VSEP”, or “the Project”). The goal of the Project is to improve the management of technical
and vocational education and training in Viet Nam. This includes improving access to quality
and relevant skills training programs for women, youth, ethnic minorities and rural

populations by technical and vocational education and training institutions.

3.02

A brief description of the Project is attached to this Memorandum of Understanding as Annex
"A". The purpose of the project is to strengthen Viet Nam’s Technical and Vocational
Training (TVET) system by strengthening the management and leadership of TVET

institutions and improving the quality and relevance of the training they provide.

3.03

For the purpose of implementing the Project, a Canadian Executing Agency (“CEA”) that is
selected and contracted by CIDA will work in cooperation with Viet Nam National
University- Ho Chi Minh, and other Project partners to develop a Project Implementation Plan
(hereinafter called the “PIP”) that will govern Project activities. The PIP will be presented at
the first Project Steering Committee meeting for approval by CIDA and Vietnamese
authoritative agencies according to Viet Nam’s regulations. When duly approved the PIP will

be attached hereto as Annex "B" and will contain, inter alia, the following:



a) A detailed description of the Project;

b) An outline of the methods and means to be used to implement the Project;

c) A schedule for the implementation of the Project activities, including a milestone chart
and detailed year one workplan;

d) A summary of the roles and responsibilities of the primary Project partners;

e) The reporting requirements for the Project;

f) The nature, timing and responsibilities for project evaluations and the means by which
they will be made;

g) The resources required for the Project, including a detailed year one budget and a

notional budgetary allocation for the remaining years.

The PIP may be amended without recourse to the formal amendment procedure referred to in
sub-paragraph 10.02

PARAGRAPH IV
CONTRIBUTION OF CANADA
4.01
The contribution of CANADA will consist of providing funding, technical assistance and
appropriate equipment for the execution of the Project, as well as monitoring and evaluating
the Project. The total value of CANADA's contribution will not exceed twenty million
Canadian dollars (Cdn $ 20,000,000), which will be primarily allocated through a CEA for the

delivery of technical assistance and related services.

4.02

Pursuant to the 1994 General Agreement, CANADA's contribution cannot be used to pay any
taxes, fees, customs duties, or any other levies or charges imposed directly or indirectly by
VIET NAM on any goods, materials, equipment, vehicles, and services purchased or acquired

for, or related to, the implementation of the Project.



PARAGRAPH V
CONTRIBUTION OF VIETNAM

S5.01
VIET NAM will be responsible for providing staff salaries, benefits, and operational expenses
for the Project partners staff engaged in the Project. VIET NAM will also contribute to the
expenses related to the establishment and operation of the Project as outlined in Annex “A” of
this Memorandum of Understanding and Annex “B” of the 1994 General Agreement. The total
value of VIET NAM’s contribution will be three million four hundred forty six thousand two
hundred and eighty Canadian dollars (Cdn $ 3,446,280).

PARAGRAPH V1

INFORMATION
6.01
VIET NAM and CANADA will ensure that this Memorandum of Understanding is carried out
with due diligence and efficiency and each will furnish to the other all such information

relating to the Project as will reasonably be requested.

PARAGRAPH VII
COMMUNICATIONS
7.01
Any communications or documents given, made or sent by either VIET NAM or CANADA
pursuant to this Memorandum of Understanding, will be in writing and will be deemed to have
been duly given, made or sent to the Signatory to which it is addressed at the time of its

delivery by hand, mail or facsimile, at its respective address, namely:

FOR CANADA: The Counsellor (Development) and Head of Aid
Embassy of Canada in Viet Nam
31 Hung Vuong
Hanoi, Viet Nam

Facsimile: +84-4-3734-5059



FOR VIETNAM: Minister

Ministry of Planning and Investment

Government of the Socialist Republic of Viet Nam
2 Hoang Van Thu Street

Hanoi, Viet Nam

Facsimile: +84-4 823 0202

7.02
Either Signatory hereto may, by written notice to the other Signatory hereto, change the
address to which any notice or request for the Signatory so giving such notice will be

communicated.

7.03
All communications and documents submitted to CANADA will be in either the English, the
French or the Vietnamese language, and those submitted to VIET NAM will be either in the

English or Vietnamese language.

PARAGRAPH VIII
CONSULTATION

8.01
CANADA and VIET NAM will consult each other in respect of any matter that may arise in

connection with this Memorandum of Understanding.

PARAGRAPH IX

APPLICATION
9.01
Differences which may arise in the application of the provisions of this Memorandum of
Understanding will be settled by means of negotiations between CANADA and VIET NAM,
or by any other manner mutually agreed upon by the authorized representatives of their

respective Governments.



PARAGRAPH X
GENERAL PROVISIONS
10.01
This Memorandum of Understanding together with Annexes "A" and "B”, which form an
integral part hereof, constitutes the entire understanding between the Signatories with respect

to the Project.

10.02
This Memorandum of Understanding may be amended by mutual agreement in writing
between CANADA and VIET NAM.

10.03
This Memorandum of Understanding will come into effect on the date of signature mentioned

below and will remain in effect for the six (6) years duration of the Project.

Signed at Hanoi, on the 29 day of August, 2012, in two original copies, in the English and
Vietnamese languages, all texts being equally valid. In witness thereof, the undersigned, being
duly authorized by their respective Governments, have signed this Memorandum of

Understanding.

ON BEHALF OF THE ON BEHALF OF THE

GOVERNMENT OF GOVERNMENT OF THE

CANADA SOCIALIST REPUBLIC OF
VIET NAM

DEBORAH CHATSIS Cao Viet Sinh

Ambassador Extraordinary Vice Minister

and Plenipotentiary to Viet Nam Ministry for Planning

Embassy of Canada and Investment



ANNEX "A"
DESCRIPTION OF THE PROJECT

1.0 PROJECT OVERVIEW

1.1 Development Context and Background

Viet Nam’s economy doubled in size during the last decade, averaging 7.26% annual growth
(2000-2009). By partially opening borders to trade and investment, Viet Nam’s industrial and
service sectors have grown, leading to solid employment gains, higher wages and salaries, and
overall strong economic growth. In parallel, poverty has declined dramaticaily, with the
percentage of people living on less than $1.25/day falling from 64% in 1992 to 14.5% in 20011.

Viet Nam’s continued economic growth and strong performance in reducing poverty require a
growing, well trained workforce that is qualified to meet the evolving demands of private
sector firms. Skilled labour shortages have confronted most large investment projects in Viet
Nam and have become more acute since its entry into the World Trade Organization (WTO) in
2007. Labour statistics illustrate the increasing demand: from 1998 to 2008, employment in
both the industrial and services sectors increased from 11% to 18% and 20% to 25%
respectively. The growing significance of the industrial and service sectors is driving an
increasing demand for skilled labour and technical workers in both urban and rural economic
environments.

There have been significant government initiatives to increase the number of higher education
graduates, in particular vocational education graduates. Colleges increased in number from 84
to 209 between 1999 and 2008, and the number of post-secondary students increased more
than 400 percent in the same period. However, the Government of Viet Nam (GoV) efforts
have failed to meet private sector demand for higher quality graduates. A 2006 study' notes
that skilled labour deficiencies are a major or very severe bottleneck for about 20 percent of
manufacturing firms surveyed. The quality or capacity of training is substandard to the point
that industry retrains graduates. The higher education system in Viet Nam cannot produce
adequate numbers of qualified graduates.

There are a number of challenges to strengthening the Technical and Vocational Education
and Training (TVET) sector to better serve Viet Nam’s growing economy. The management
and responsibility for post-secondary TVET education is fragmented. The Ministries of
Education and Training (MoET) and Labour (MOLISA) are the primary ministries
accountable for TVET with MOLISA responsible for vocational training while MoET is
responsible for higher technical education. This is further complicated by overlapping
responsibilities. For instance, Provincial People’s Committees are responsible for establishing
schools, managing social issues and providing resources, while other aspects of higher
education management remain the responsibility of MOET, MOLISA or other national
ministries.

The TVET sector also involves an array of other institutions including the Viet Nam
Association of Community Colleges (VACC) and the National Institute for Educational

! 2006 World Bank Vietnam Investment Climate Survey



Management (NIEM). VACC is a recently-created but influential umbrella group for a
number of Vietnamese TVET institutions. NIEM is a higher-education institution located
within the Ministry of Education (MOET). It is responsible for providing training and
conducting research on educational management. As well, the National Committee for the
Advancement of Women in Vietnam (NCFAW), Viet Nam Women’s Union and MOLISA’s
Centre for Women Labour and Gender Equality Department, play a role promoting gender
equality in all fields, including the TVET sector.

Provinces and the Provincial People’s Committees (PPCs) are also key actors given their
critical linkages to and oversight of TVET institutions. The role of provincial leadership in
facilitating change cannot be underestimated, and provinces are legislatively responsible for
the TVET institutions on their territory. Policy strengthening at the national level therefore
must contend with this multi-faceted and complex political and administrative context.

TVET training institutions themselves face a number of challenges. These include a lack of
common training standards, the absence of mechanisms to allow post-secondary students to
transfer between TVET programs and institutions or from TVET to university programs
(pathways and articulation), a perceived failure of training institutions to meet the needs of
business and of learners, a supply driven system, outdated curricula and weak teacher
capacities in training institutions. The professional management capacities for TVET
institutions are also weak. Many TVET managers, including rectors and vice-rectors of
community colleges, lack formal management training and lack non-academic professional
experience.

Given the complexity of the TVET systems with a wide range of stakeholders (government,
schools, private sector), the best approach for donor intervention in the sector is to strengthen
TVET in a focused manner at the provincial level while at the same time strengthening
capacities at the national level to deliver high-quality management training to the leaders of
TVET institutions. Therefore, the VSEP project will focus on improved management of the
TVET system as an integrated element of economic planning in three provinces and the
improved management of individual institutions in these provinces.

This proposed project also aligns with GoV goals for higher education articulated in the draft
2011-2015 Socio-Economic Development Plan (SEDP), such as, achieving a skilled labour
rate of 55% by 2015, and modernizing the education and vocational training system. In April
2011, the Prime Minister approved a National Strategy on Human Resource Development
(2011-2020) which provides additional details on GoV's priorities in this area. A number of
specific targets are set to be achieved in this period including: a trained labour rate at 55% by
2015 and 70% by 2020; a vocational skilled labour at 40% by 2015 and 55% by 2020, and at
least 5 vocational training institutions with international standards by 2015 and 10 by 2020.
No On 22 July, 2011 the Prime Minister issued Decision. 1216/QD-TTg relating to the
approval of the Viet Nam Human Resource Development Master Plan 201 1-2020.

To support these goals MoET has developed three major policy initiatives related to TVET:
the Education Development Strategy (2001-2010), the Education for All Action Plan (2003-
2015) and the Higher Education Reform Agenda (2006-2020).



Binh Thuan Province:

Binh Thuan is a central coastal province where tourism plays an important role in the
economy. Over 70% of Viet Nam’s total resorts are located in Binh Thuan. Agriculture,
forestry and fisheries are also prominent industries. The Binh Thuan Socio-economic
Development Masterplan, 2020 indicates that there will be a need for 872,568 skilled workers,
based on economic growth projections. This represents a 40% increase in the skilled labour
force compared to 2010 levels. Given this, there is an urgent need to increase skilled labour to
meet socio-economic development goals. To meet this demand, the Province has proposed a
number of policies on training, human resource attraction and use and training courses
associated for human resource utilization. Special attention has been paid to policies and
programs which target ethnic minorities, female workers and teacher and staff development in
health, education, information technology and engineering sectors.

Human resource training in Binh Thuan has mainly been carried out by five technical and
vocational training institutions, of which the Community College of Binh Thuan has been the
most prominent, offering 42 training disciplines and training over 12,000 each year.

Hau Giang Province:

Hau Giang is a predominately agricultural province with 66% of its workforce working in the
agriculture sector. The Province is focused on promoting investment, focused expansion of
industrial parks/complexes, export processing zones and commercial and service trading
entities. This new development phase requires rapid human resource training exercises in
order to address the demand for trained and highly-skilled workers.

The Province adopted the 2010-2015 Socio-Economic Development Resolution, and is
implementing the Hau Giang Province Human Resource Development Master Plan for 2011-
2020. The Province has also issued a number of relevant documents, including various
decisions on the approval of the Hau Giang Province Education and Training Development
Master Plan up to 2020; Hau Giang Province In-Country and Overseas Posigraduate
Manpower Training Scheme for 2006-2010 and subsequent years; and the Scheme Jor
Postgraduate Training for Managing and Teaching Staff Working in Education and Training
Sector up to 2010.

Vinh Long Province:

Vinh Long Province is located in the center of the Mekong River Delta, with a population
relying heavily on rice production, fruit trees, livestock and household-based trading economic
activities. Vinh Long Province is famous for high-quality agricultural products and abundant
human resources, which gives it strong potential for socio-economic development and
attracting foreign direct investment. However, the quantity and quality of the skilled labour
force is currently insufficient. For example, the proportion of trained workers as part of the
overall labour force was only 35% in 2010. In addition the training programs offered by TVET
institutions have not been responsive to the needs of the labour market. According to the Vinh
Long PPC Manpower Development Master Plan for 2011-2020 and the Plan for Training,
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Solutions to Manpower Attraction and Striving Orientations towards 2013, the Province plans
to have 55% of the total labour force qualified as “skilled’ by 2015 and 75% by 2020. The first
task for the province is to: rapidly expand professional education and vocational training
programs; ensure the articulation-based expansion with a view to increasing access to learning
opportunities for disadvantaged groups; match curriculum with socio-economic development
requirements and the needs of the labour market; and create various post-secondary pathways.
The second task for the Province is to establish strong links between vocational training and
employment/job creation, as well as a link between vocational training and Vinh Long
Province’s socio-economic development strategies, master plans and plans.

1.2 Project Description

The Project is designed around two inter-related components. Component 1 will strengthen
the capacity for TVET leadership and management and it will enable the knowledge-building
and sharing of TVET best practices in TVET institutions. Component 2 will focus on TVET
institutional development by: i) strengthening the management of the TVET system at the
provincial level in three participating provinces; (ii) improving the performance of one leading
TVET institution in each of the participating provinces; and (iii) improving the performance of
up to 29 selected community colleges throughout the country.

Component 1: Strengthened capacity for TVET leadership and management

This component focuses on strengthening the capacity for TVET leadership and management.
It will facilitate the development of two “Training Centres of Advanced Management”
(TCAMSs) to strengthen the management and leadership capacities of Vietnamese TVET
institutions. One TCAM will be established at the campus of the Viet Nam National
University in Ho Chi Minh City (VNU-HCM), the other at the National Institute of Education
Management (NIEM) in Hanoi. It is expected that the TCAMs will engage both in-house
(VNU and NIEM) expertise and external practitioners, including private sector expertise and
leading managers of TVET institutions, to deliver their programs. To facilitate the demanding
workloads of TVET managers, rigorous but flexible programs will be modeled on the
approaches of global leaders management training. In practice, these programs are generally
modular-based cohort models requiring multiple week, in-class sessions, complemented by
self-study periods and supported with interactive, distance learning tools.

The TCAMs will focus on training the senior management of the TVET institutional matrix
including rectors, vice rectors, heads and deputy heads of training departments and divisions
and key resource persons who play fundamental roles in the success of these institutions.

The target population for the TCAMs will be a representative sample of key institutional
leaders from 150 TVET institutions across the entire country, which includes the VACC
members and institutions from the three participating provinces. The TCAMs will also be
responsible for knowledge building of best practices for market-driven, student-oriented and
community-centred human resources development in the TVET sector. The TCAMs will share
and disseminate these best practices and knowledge products through academic and other
knowledge networks that will help shape TVET policies.

Training developed and delivered by the TCAMs is expected to include such areas as:
leadership strategies; working with government; integrating private sector perspectives into
TVET; educational planning; finance and marketing; research methods; programming and
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post-secondary standards; pathway development and international TVET models; post-
secondary entrepreneurship; curriculum development models; teacher training programs;
strategies for private sector linkages; enrolment management; strategies to improve access and
participation of women, youth and ethnic minorities; and resource allocation.

The program is expected to reach an anticipated 1,500 male and female staff from 150
institutions in all regions of Viet Nam, with approximately 10 participants from each TVET
institution.

National TVET Forum

The Project will work with MOET, MOLISA and VACC to create an annual national forum
for policy dialogue between the GoV, provinces, TVET institutions and the private sector.
This forum will provide an opportunity to profile Project results, influence Vietnamese TVET
system reforms as well as provide strategic guidance to the Project.

Component 2: TVET Institutional Development

This component will support the institutional development of the Vietnamese TVET system.
It is built around three distinct but mutually reinforcing elements and with a provincial focus.
Three participating provinces for Component 2 were selected based on the presence of strong,
active, and committed provincial leadership including TVET institutional leadership; well
crafted provincial economic and human resource development strategies; and demonstrated
commitment to and resource allocation for TVET strengthening.

Through the first element of Component 2, the Project will strengthen the socio-economic
development planning function of each of the 3 participating provinces of Hau Giang, Vinh
Long, and Binh Thuan, by developing or strengthening existing Human Resource
Development (HRD) strategies. These strategies will focus on the role of TVET in meeting
the labour needs of the market. This component will then support the development and
implementation of a TVET system-strengthening workplan for each province, the aim of
which will be to align the programming of TVET institutions with the newly developed HRD
strategies. Under this element, the administrative and management capacity for the TVET
system of key provincial government bodies, notably the Provincial People’s Committees
(PPCs) will also be strengthened.

The second element of this component will provide institutional strengthening support to key
TVET institutions within the 3 participating provinces. This work will also serve to create
“demonstration cases” for policy makers and leaders from other provinces and training
institutions to engage with and learn from. These institutions (one Community College in
each of the three provinces) will reform their training delivery by improving their links to the
private sector with a focus on a key sector of the local economy, strengthening their
curriculum and professional capacities, and improving the quantity and quality of participation
for women & ethnic minorities.

Each province has identified one training program that links strongly to a growth area within
its provincial economy, to be both a focal point for development and to pilot and demonstrate
the application of the project’s TVET principles. In Hau Giang, the focal point program will
be “Human Resources Development for Agricultural Mechanical Engineering” at the Hau
Giang Community College. In Vinh Long the focal point program will be “Human Resource
Development for the Agricultural Processing Industry” at the Vinh Long Community College.
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In Binh Thuan the focal point program will be “Human Resources Development for Tourism,
Restaurant and Hotel Management” at the Binh Thuan Community College.

The third element of Component 2 focus on strengthening the community college model for
TVET more broadly in Viet Nam. To that end, this element of Component 2 will target up to
29 community colleges’ that are not included in the participating provinces. The main focus
of activities will be to strengthen their engagement with industry, to improve their program
design and delivery, and to renovate their teaching methods. The community colleges
identified as candidates for this support have different needs and will be grouped into clusters
to benefit from a specifically tailored technical assistance program.

The partner institutions for this component (the 3 PPCs, the three focus TVET institutions, and
up to 29 community colleges) will work with VNU-HCM in documenting their experiences in
order to provide material to develop demonstration case studies and pilot initiatives to the
TCAMs. VACC will also play a role in disseminating information on results achieved in the
project to its member colleges so that they may replicate project results. Male and female
faculty and staff from the provinces may also play leadership roles during the project’s later
phase through delivery of training modules to the leadership program. In addition, provincial
and institutional managers in the participating provinces will attend the training programs
delivered by the TCAMs. Through this integration, the work undertaken in each component
will be integrated into and will strengthen the results achieved in the other.

1.3 Project Objectives and Expected Results
1. Improved management of technical and vocational education and training in Viet Nam.

2. Improved access to quality and relevant skills training programs for women, youth,
ethnic minorities and rural populations in technical and vocational education and
training institutions.

Expected Results

o Improved access to lessons learned and best practices in environmentally sustainable,
market-oriented technical and vocational education by provincial and national policy
makers.

o Managers of Technical and Vocational Education and Training (TVET) institutions
have improved skills to lead TVET institutions that are community-centred, student-
oriented, autonomous and responsive to the demands of the private-sector.

e Provincial human resource development plans more efficiently orient TVET
institutions to the needs of businesses and the aspirations of learners within the
province.

e TVET system in target provinces has increased capacity to respond to the needs of
locally situated enterprises.

e Increased access to skills training, in particular for women, youth, ethnic minorities
and rural populations in target provinces.

2 The 29 member institutions of the Viet Nam Association of Community Colleges have been identified as
candidate institutions for support.
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e Enhanced quality of skills training, in particular, for women, ethnic minorities and
rural populations in target provinces.

Targets will be determined during the first year of project implementation in baseline studies,
consultations with the project partners, the private sector, other key stakeholders and the
Canadian Executing Agency (CEA). First year targets for the project will involve
strengthening the participating provinces’ human resource development plans and creating a
curriculum for the TCAM:s.

1.4 Budget
CIDA Contribution (up to a total of CAD 20,000,000)
e Estimated budget for Component 1 is CAD 4,190,000
e Estimated budget for Component 2 is CAD 11,200,000
o Estimated CEA management, advisory and coordination costs CAD 3,360,000
¢ Estimated monitoring, evaluation and contingency CAD 750,000
e Project inception CAD 500,000

These are estimates only, the budget will be validated during the inception phase of the
project. During project implementation there may also be reallocations between budget
line items which would be determined during the annual workplan process and to be
approved by CIDA.

Estimated counterpart funding: CAD 3,446,280 (14% of total project value), of which:
o VNU-HCM: CAD 1,000,000
o NIEM: CAD 500,000
o Binh Thuan Province: CAD 664,800
o Hau Giang Province: CAD 666,480
o Vinh Long Province: CAD 615,000

Note: The estimated counterpart contribution will be allocated as per Paragraph V (5.01) of
the MoU, towards in-kind contributions of staff salaries, benefits and operational expenses
for project partners and staff engaged in the project.

2.0 PROJECT IMPLEMENTATION AND MANAGEMENT STRATEGY

The project will be undertaken through the provision of a Memorandum of Understanding
(MOU) to be negotiated and signed by the Ministry of Planning and Investment (MPI) as the
representative of the Government of Viet Nam and CIDA as the designated agency of the
Government of Canada (GoC). The MOU will designate VNU-HCM as the overall project
owner and the VEA for Component 1, the PPCs of the three participating provinces (Binh
Thuan, Hau Giang and Vinh Long) as the VEAs for Component 2 and that a Canadian
Executing Agency will deliver Canada’s inputs to the Project.
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Overall Implementation Arrangements

VNU-HCM will be the Project “owner”, responsible for results reporting to MPI under Decree
131. VNU-HCM, affirmed through letters of agreement with the participating provinces, will
serve as focal point with provinces and, in collaboration with the CEA, will coordinate
implementation of component 2. VNU-HCM was selected as the lead Vietnamese partner
based on a specific set of criteria that sought to identify a capable partner organization well
suited to the Project’s expected results. The criteria used in selecting a national level partner
to engage on strengthening TVET institutional management and leadership included: the
presence of a clear mandate for reform, vision, motivation, commitment; strong political will;
observed capacity; commitment to resource allocation; demonstrated potential for sustainable
results; and effective relationships with regional institutions and the central government. In
addition, VNU-HCM’s proximity to the 3 provinces participating in component 2 will
facilitate access.

Implementation of Component 1

VNU-HCM will lead the implementation of Component 1 in collaboration with NIEM? to
facilitate national coverage of activities under this component. NIEM, situated in Hanoi,
enables delivery of TCAM training to the northern half of Viet Nam while VNU-HCM’s
location in the south enables delivery of TCAM training to institutions based in the southern
half of Viet Nam. VNU’s mandate is to achieve national and international levels of excellence
in education, to be a center of education and research, to play the key role in Vietnamese
higher education system reform with the ultimate target of contributing to the socio-economic
development of the whole country.

VNU-HCM will employ its research and planning capacities to support the analysis and
documentation of various provincial reform initiatives. In addition, VNU-HCM will use its
national profile and presence in Hanoi to engage the national policy community through
meetings, conferences and workshops, and to profile reform initiatives being implemented by
the participating provinces and selected TVET institutions under Component 2.

VNU-HCM consists of six member universities, one research institute, one faculty and and
several centers, namely the: University of Technology, University of Natural Sciences,
University of Social and Human Sciences, International University, University of Information
Technology, University of Economics - Law, Institute of Environment and Natural Resources,
Medical Faculty, Foreign Language Center, Center for International Training, Center for
Testing and Quality Assessment, and French University Centre. In addition, the VNU-HCM’s
Secondary School for Gified Students has produced several generations of talented graduates
for international contests in a number of fields such as mathematics, chemistry, physics,
computer science and biology.

VNU-HCM has over 3,400 staff (including more than 2,000 teaching/lecturing staff) and more
than 50,000 regular undergraduate and graduate students, offering 120 bachelor-engineer
programs, 90 Master training programs and 90 doctorate training programs. VNU-HCM is
also building a new and modem university complex. It is one of two Vietnamese

3 NIEM (the National Institute of Education Management), is a higher-education institution located within the
Ministry of Education (MOET). It has the responsibility for providing training and conducting research on
educational management within Viet Nam.
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representatives in ASEAN University Network (AUN). VNU-HCM is also a member of the
Mekong River Delta University and College Network (MDUCN).

NIEM (the National Institute of Education Management) will participate in the project as a
stakeholder in Component 1 of the Project. NIEM, with support from the CEA and VNU-
HCM, will establish a TCAM in Hanoi. This TCAM will target relevant institutions in the
northern region of Viet Nam, will develop and support effective relationships and networks
with stakeholders in the North (e.g. MoET, MOLISA, the National Assembly), and will
provide facilities and select trainers for activities to be conducted in the North. NIEM will
participate in the national policy forum on TVET (see section 5) to coordinate sharing and
disseminating best practices and knowledge products to facilitate policy engagement
discussions that will help shape TVET policies and support TVET reform. NIEM's capacity to
carry-out this function will be validated during the inception phase of the project.

Implementation of Component I1

Based on letters of agreement between VNU-HCM and each of the three participating
provinces (Binh Thuan, Hau Giang and Vinh Long), the PPCs of these provinces will be the
lead Vietnamese partners for Component 2 and will be responsible for activities in their
respective provinces. The PPCs will work closely with the Canadian Executing Agency (CEA)
in implementing Component 2, as well as with the other major partners for this component
(Hau Giang Community College, Vinh Long Community College and Binh Thuan
Community College, other beneficiary community colleges and private sector representatives).
The PPCs, as the executive branch of the provincial government, are the government bodies
with the mandate to bring together actors from the two components. In addition, the project
will engage the VACC to: i) assess and present the technical assistance needs of its members
to the CEA; ii) coordinate its membership to receive technical assistance provided through the
CEA,; iii) participate in national-level policy discussions on TVET; and iv) dnssemmate project
results to ltS member colleges who are candidates for assistance via the 3™ element of this
component.* The need to establish subsidiary PMUs at the provincial level to support the
implementation of component 2 will be assessed during the inception phase of the Project.

Other Partner Organizations

e CIDA will contribute financially to the project, monitor and evaluate the Project.
CIDA will sign the project’s MOU on behalf of Canada.

o The Canadian Executing Agency (CEA) will be identified and contracted by CIDA
through a competitive process. The CEA will be responsible for: i) managing CIDA’s
financial contribution to the Project, ii) coordinating technical assistance requirements
with Vietnamese partners, iii) identifying and providing technical assistance resources
to the project and, iv) delivering technical assistance that responds to the needs of the
Vietnamese government and institutions. The CEA will also coordinate with
Vietnamese partners to identify the material and equipment requirements for the
project. The CEA, in agreement with Vietnamese partners, may also directly procure
materials or equipment on their behalf to ensure timely delivery or if partner

4 Technical assistance needs for VACC members will be identified on an annual basis in consultation with the
CEA, and will be included in the annual workplan for PSC approval. The amount of TA designated for VACC
members will be considered within the overall technical assistance budget for the project and will be assessed
during the inception phase of the project.
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procurement mechanisms do not meet CIDA requirements for transparent
accountability. The CEA will also facilitate development of key networks and ensure
overall integration of project components. The CEA will co-locate field-based project
management with the central Project Management Unit (PMU) that will be established
at VNU-HCM and will coordinate activities in participating provinces with provincial
PMUs.

o Ministry of Education and Training (MoET) and the Ministry of Labour, Invalids
and Social Affairs) are the primary GoV institutions accountable for vocational
training and higher education. They will provide guidance to the project related to
policy development and reform of the Vietnamese TVET system and ensure
consistency of project activities with Vietnamese legal frameworks. The engagement
of MOET and MOLISA in an advisory capacity role in the Project is critical for
ensuring the replication of Project results in additional Vietnamese provinces as well as
the adoption of policy recommendations for TVET and higher education system
reform identified during Project implementation.

2.2 Project Management

VNU-HCM will be the lead Vietnamese partner and focal point with other partners for the
Project. MOET and MOLISA will provide important strategic guidance for the Project. The
Canadian Executing Agency (CEA), working closely with the VNU-HCM and the Provincial
PPCs, will be responsible for the management of all of CIDA’s inputs to the Project including
financial inputs. These partners are currently developing programs and strengthening
institutions that they implement or manage. As such they will implement most Project
activities and will be supported in doing so with technical assistance provided through or by
the CEA.

Project Steering Committee

The Project Steering Committee (PSC) will guide the Project’s strategic direction, as well as
the overall allocation of resources. The PSC will review and approve the Project
Implementation Plan (PIP), progress reports and the annual workplans. The CEA, in close
collaboration with the central Project Management Unit (PMU), will act as the secretariat to
the PSC and will prepare these documents in close consultation with all Project partners. The
PSC, co-chaired by CIDA and VNU-HCM, will include a representative of the Provincial
People’s Committee from each participating province, representatives from MOET and
MOLISA, representative(s) from the private sector, a representative from the Ministry of
Planning and Investment, the Ministry of Finance and organizations mandated to advance
gender equality. Other key Ministries identified jointly by CIDA and Government of Viet
Nam may also be invited to provide representation to the PSC. Given the number of
stakeholders engaged in Viet Nam’s TVET sector at the policy level, and that this project aims
to inform TVET policy-makers with lessons learned and best practice information acquired
through project implementation, certain non-implementing stakeholders will be engaged to
serve on the PSC.
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Project Management Unit (PMU)

A Central PMU will be created, based at VNU-HCM and staffed by individuals designated by
Vietnamese partners. The Vietnamese Project Director and the CEA Field Manager (as well as
any other staff potentially hired by the CEA) will be co-located in the central PMU, which will
also function as the CEA’s base of operations. The central PMU will be staffed by individuals
assigned and paid by the VEAs and will work closely with the CEA to support the
development of the annual work plans in full consultation with all Project partners. The
central PMU will monitor the implementation of the annual workplans, consolidate financial
and progress reports, and provide oversight on activities including ensuring that executing
agencies have the required capacity and technical assistance to deliver programming.
Subsidiary PMUs may be established by the PPCs to coordinate Project planning and
implementation within their jurisdictions. The need for the establishment of these PMUs will
be assessed during the inception phase.
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ANNEX “B”
PROJECT IMPLEMENTATION PLAN

To be added to the MOU once completed and approved at the first PSC meeting.
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