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HIEP PINH VAY VON

Hiép dinh cdp vén chuong trinh giita nuéc Cong hoa Xa hoi Chi nghia Viét
Nam (sau day goi 12 Bén Vay V6n”) va Quy Phat trién N 6ng Nghiép Quoc t€ (sau
day goi la “Qu§”) ky ngay 01, thdng 09, nam 2006.

Xét thdy (A) Bén Vay Vén yéu cdu duge vay mot khoan tién (sau day goi I
“khoan vay”) va mot khoan vién trg khong hoan lai (sau day goi la “khoan cép
khéng” va viéc cdp khoan vay cong véi khoan cdp khong sau day goi 1a “viéc cép
v6n”) ciia Quy nhdm muc dich cdp v6n cho chuong trinh Cai thién sy Tham Gia
Thi trudng cho Ngudi nghéo, nhu mé ta tai phu luc 1 cha Hiép dinh nay (sau day
goi 12 “chuong trinh”); ‘

(B)  Hop phén Cép v6n Doanh nghiép (phu luc 1, daon C.) ctia chuong
trinh s&€ dugc ngan hang Nong nghiép & Phit trién Nong thon Viét Nam (sau day
goi 1a “VBARD?”) thyc hién va nhdm muc dich ndy, Bén Vay Vén s& chuyén cho
VBARD mot phén trong vén vay dugc cép theo Hiép dinh ndy véi cdc diéu kién
va di€u khoan quy dinh trong ban Hiép dinh. Khong gi6i han trong tinh chat
chung cia phén néi & trén, hy vong VBARD s& déng gép mot khoan 1 200 000
USD nhdm hé trg cho hgp phan “Cap v6n Doanh nghiép (phu luc 1, doan C) ca
chuong trinh theo cédc diéu khién va diéu khodn dugc quy dinh trong hiép dinh phu
(SFA) giita Bén Vay Vén vi VBARD;

(C)  Chinh phi nuéc Cong Hoa Lién Bang Diic, thong qua co quan Vién
trg K§ thuat cha minh, tiéng Dic 13 “Geschellshaft fur Technische
Zusammenarbeit GmbH” (sau day goi tit 1a “GTZ”), di thoa thuan: (i) cung cap
vién trg k¥ thuat cho bén vay duéi dang mot khoan cap khong (sau day goi 1a
“khoan cdp khong cla GTZ”), véi gid tri twong duong khoang 2 000 000 EUR,
nhim gitip c&p von cho céc hgp phan “Hb trg Co hoi Thi truong cdp Xa” (phy luc
1, doan A.) va “Hb trg Viéc lam/Doanh nghiép va Pht trién Thi truong” (phu luc
1, doan B.) cla chuong trinh trong giai doan k€ tir ngay khoén vay c6 hiéu lyc va
s€ ket thic ba nam sau d6 véi cédc diéu kién va diéu khoan s& dugc quy dinh trong
moét hiép dinh s€ dugc ky ket gilta Ben Vay Von va GTZ (sau day goi tit 1a “hiép
dinh GTZ”); va (ii) xem xét ti€p tuc hé trg k§ thuat cho dén ngay két thic chuong -
trinh, bang céch cép thém mot khoan cdp khong ti€p theo (sau ddy goi tit 1a
“khoan cdp khong GTZ thit hai” véi mot khoan riéng biét khic tuong duong
khoang 1200 000 EUR vdi cdc diéu kién va diéu khoan s& duoc quy dinh theo
mot hiép dinh khéc nita gilta bén vay vén va GTZ (sau day goi tét 1a “Hiép dinh
GTZ thit hai”);

(D) Bén Vay Vén hy vong sé& nhan duge tir Vuong quéc Anh hodc tir Bic
Ai-len, thong qua B9 Phit tri€n Qudc t€ Vuong quéc Anh (sau day goi tit 1a
DFID), mot khoan vién trg cdp khong (sau day goi tét 1a “khoan cép khong DFID”
véi s6 ti€n twong duong 600 000 USD dé cdp thém mot phén vén cho cdc hoat
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dong cia don vi quén 1y tri thiic (KMU) thudc chuong trinh véi cdc diéu kién va
diéu khodn néu trong “giai doan 2 thudc chuong trinh do DFID/ADB tai tro c tén
12 “Cai thién Hoat dong Thi trudng cho N gudi ngheo” (sau day goi tét 1a du 4n
“vién trg M4P/2”).

(E)  Khoén vay va khoan c4p khéng s& do mét co quan hop tic do Quy
chi dinh quan ly; va _

Xem xét nhiing 1y do trén cling nhu cdc 1y do khic, Quy da thoa thuin
chuyén khoan vay va khoan c4p khong néi trén cho Bén Vay Vén theo cic diéu
kién va diéu khoan néu trong Hiép dinh nay; :

Nay cic bén lién quan thoa thuan nhu sau:

biéu I
Diéu khodn chung

Muc 1.01.  Nhiing diéu kién chung. Vin kién “Nhing DPiéu Kién
Chung” v€ cép v6n phdt trién noéng nghiép ban hanh ngay 2, thing 12,
nam 1998 (sau day goi tat 1a “Nhiing Diéu Kién Chung”) dugc kém theo Hiép
dinh nay, va tét ca nhiing quy dinh trong dé (di ¢é dugc thé hién 15 rang trong
van kién nay hay khong) dugc coi 12 mot bd phan céu thanh ctia ban Hiép dinh
nay. Néu cé quy dinh nao trong ban Hiép dinh nay khong phii hop véi moét trong
“Nhiing Di€u Kién Chung”, thi quy dinh clia Hiép dinh nay duoc coi 1a c6 hiéu
luc, nhung khong dugc c6 bdt ky quy dinh nao trong Hiép dinh dugc phép han
ché€ tinh chét chung cta bat ky mot diéu quy dinh nio ciia van kién “Nhiing Diéu
Kién Chung”.

Muc 1.02.  Dinh nghia. (a) Trit trudng hop ngit canh khéc, néu khong tat
ca cdc tir ngit va dinh nghia trong van kién Nhitng Di€u Kién Chung va trong 10i
tua cla Hiép dinh nay s& c6 nghia theo nhur giai thich trong doan (c) dudi day. Tat
cd moi tir ding d€ chi ngudi trong Hiép dinh ndy bao gom ca 2 gidi va viéc sit
dung chung dugc coi nhu 1a ti ddng nghia dé chi “ong ay” va “ba 4y”.

(b) Theo nhu dugc sir dung frong Hiép dinh nay, nhimg tir ngit sau day
s€ c6 nghia nhu sau:

“ADB” 12 Ngan hang Phit trién chau A.

“AWPB” c6 nghia 12 k€ hoach cong tic va ngan sich hang ndm, nhu mo ta
trong muc 3.02.

“AWPB-HT” c6 nghia 1a AWPB riéng va lién quan dén du 4n Ha Tinh.

“AWPB-TV” c6 nghia 1a AWPB riéng va lién quan dén du 4n Tra Vinh.
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“BDS” c6 nghia 1a cdc dich vu phat trién kinh doanh.

“CI” - Co quan Hop tdc - c6 nghia 12 mét thuc thé dugc chi dinh nhu néi tai
muc 1.05.

“CPC” nghia 1a UBND xa.
“DPC” nghia 1a UBND huyén.
“CPMAC?” c6 nghia la ban tu van chuong trinh cap xa.

“CPOM” ¢6 nghia la S6 tay hudng din chinh sdch va van hanh tin dung,
dugc mo ta tai doan C.7 ciia phu luc 3.

“CPST” c6 nghia 1a nhém hé trg chuong trinh cop xa nhu dé c4p tai doan B.9
phu luc 3. .

“DPC” c6 nghia 1a UBND huyén.

DPMAC c6 nghia 1a ban tr van chuong trinh cdp huyén nhu dé cap tai doan
B.6 phu luc 3.

“DPST” ¢4 nghia 12 nhém hé trg chuong trinh c4p huyén, nhu dé cap tai doan
B.7 phu luc 3.

“Nam tai khod” nghia 12 méi thoi ky bt ddu tir ngay 01, thang 01 va két
thic vao ngay 01, thang 12.

“Tai khoan v6n cdp khong clia Ngan hang” cé nghia 14 tai khoan dugc mo ta
tai muc 2.04.

“Du an HT” c6 nghia 12 nhitng hoat dong clia chuong trinh duoc thuc hién tai
Ha Tinh theo Hiép dinh nay, duoc moé ta & phu luc 1.

“Co quan chi dao chuong trinh - HT” ¢6 nghia 12 UBND tinh HT.

“Co quan chi dao chuong trinh - HT” ¢6 nghia 12 UBND tinh TV.

“Ngay dong von” la ngay 6 thing sau ngay két thic du 4n, hoac c6 thé 13 mot
ngay mudn hon sau thdi gian 6 thing d6 theo chi dinh clia Quy qua thong
bdo trudc cho bén vay vén va céc co quan chi dao hai tinh. Cum tir “ngay
déng v6n” dugc coi la 4p dung chung cho c4 v6n vay va vén cap khong.

“Loai tién thanh todn dich vu khodn vay” cé nghia 1a loai tién dugc quy
dinh tai muc 2.08.



“MOF” c6 nghia 12 bd Tai chinh cla bén vay vén.

“MTR” c6 nghia la c6 nghia la danh gid gitta ky du 4n, nhu mo ta tai muc
4.03.

“PIB” c6 nghia la ngan séch kich thich nang lyc thuc hién.
“PIM” ¢4 nghia 12 s§ tay huéng din thuc hién chuong trinh.

“PPC” c¢6 nghia la ]a UBND clia hai tinh HT & TV, dugc d€ cap tai doan B.2
ctia phu luc 3.

~ “PCU” nghia 13 don vi diéu phdi c4p tinh nhu dé cap tai doan B.4 phu luc 3.

“PPMAC” c6 nghia la Ban tu van quan ly chuong trinh dugc mo ta tai doan
B.3 phu luc 3.

“Ké& hoach mua sdm” c6 nghia 12 k& hoach mua sdm t4t ca nhitng mat hang
16n, hop dong xay dung cdc cong trinh cling nhu thué cdc dich vu nhu mé ta
tai muc 3.02.

“Xa chucng trinh” ¢ nghia 12 xa thuoc huyén chuong trinh dugc lva chon
dé tham gia chuong trinh, tai &6 chuong trinh duogc thuc hién.

“Ngay két thic chuong trinh” c¢6 nghia 13 ngay ky niém 14n thi 5 clia ngay
khoan vay c6 hiéu luc, hodc ¢ thé 1a mét ngdy muén hon sau thdi gian 6
thdng d6 theo quyét dinh ciia Quf qua thong bdo trudc cho bén vay von va
céc co quan chi dao chuong trinh cla hai tinh.

“Céc bén chuong trinh” bao gém (nhung khong chi giéi han & cdc don vi
nay) cdc co quan chi dao chuong trinh, PPMAC, DPC va DPMAC tai cc
huyén chuong trinh, cic CPCva CPMAC tai cdc xa chwong trinh va VBARD.

. “Nam chuong trinh” c¢6 nghia 1 (i) thoi ky bt ddu vao ngay cé hiéu luc va
két thic vao ngay 31, thing 12 ti€p theo, va (ii) méi thdi ky sau d6 bét ddu
vao ngay 01, thdng 01 sau d6 va két thic vao ngay 31, thang 12 hoic ngay
truc ngay két thic du dn hay ngay két thic du 4n.

“Tai khoan du 4n” c6 nghia 12 méi tai khoan cho hoat doéng cla chuong
trinh theo cdc du 4n nhu dé cap tai muc 3.03.

“Du 4n TV” c6 nghia 1a c4c hoat ddng cla chuong trinh duoc thuc hién tai |
tinh Tra Vinh theo Hiép dinh nay, nhu mo ta tai phu luc 1.

“SFA” c6 nghia 1 hiép dinh cép von phu ky giita Bén Vay Vén va VBARD
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nhu moé ta tai doan C.7(d) clia phu ;luc 3, ciing nhu nhiing sira d6i diéu chinh
lién quan t6i hiép dinh &y véi su déng ¥ trude ciia Quy.

“SME” c6 nghia la l1a doanh nghiép nho va vira.

“Tai khoén dac biét” c6 nghia 12 méi tai khoan trong 2 tai khoan dugc mo ta
tai muc 2.03.

“Nhém muc tiéu” d€ nghi tham khéo doan 3, phu luc 1.

“Po la US ” hodc “USD” c6 nghia 12 loai tién ciia Hoa K.
“VBARD” 1a ngan hang Nong nghiép & Phat trién Nong thon VN.
“VBARD Trung wong” c6 nghia la van phong chinh cia VBARD

“VBARD chi nhénh tinh” 1a cdc chi nhénh clia VBARD s& tham gia thuc
hién hop phan cap vén doanh nghiép (phu luc 1, doan C) tai mdi tinh.

“VND” hodc “dong” 1a loai tién ciia bén vay von.
“WU” la héi phu ni.
(c) Khoéng gi6i han vé ngon tix va tinh chét chung néu trong muc 2.02

cla van kién Nhiing Diéu Kién Chung, cum tir “Vin kién vay vén” cling s& dugc
ding cho cédc van kién lién quan d€ khoan c4p khong hoan lai.

Muc 1.03.  Tham chiéu va tiéu dé. Trix khi c6 chi dinh khic, néu khong
thi tat ca nhitng tham chiéu trong Hiép dinh ndy d6i v6i cdc Piéu khoan, Muc

~hoédc Phu luc dung dé chi cdc Diéu khoan, Myc hoic Phu luc ciia Hiép dinh nay

Céc tiéu d& mo ta clia cc Diéu khoan, Muc va Phu luc du'dc st dung 14 nhim dé
dé tham khao ma théi, chi khéng hinh thanh mot bo phan hop thanh khong thé
tach roi ciia ban Hiép dinh nay.

Muc 1.04.  Nghia vu ciia bén vay va cdc bén chuwong trinh khdc. Bén vay
von s€ hoan toan chiu trdch nhiém trudc Quy vé viéc thyc hién ding va kip thdi tat
ca cdc nghia vu dugc quy dinh cho minh va cho co quan chi dao ciing nhur cho tat
ca cdc bén chuong trinh khéc thudc Hiép dinh nay. Trong trudng hop bat cit mot
bén chuong trinh c6 tw cich phdp nhan ndo d6 tach khoi Bén Vay Vén, thi moi
tham chiéu vé€ nghia vu clia bén bén chu'dng trinh thudc Hiép dinh nay s€ duoc
coi 1a trach nhi¢ém ciia Bén Vay Vén nhim dam bao cho bén chuong trinh d6
pha1 thuc hién nghia vu d6. Viéc chdp nhan ctia bat ci bén chuong trinh nio ddi
véi nghla vu dugc quy dinh cho minh theo Hiép dinh nay s& khong anh hudng t6i
trach nhlem va nghia vy clia Bén Vay Vén trong hiép dinh nay.

Phu luc 1.05. Chi dinh co quan hop tdc. Quy du dinh s& chi dinh Co quan
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Dich Vu Du 4n Lién Hiép Qudc (UNOPS) lam co quan hop tic clia chuong trinh,
véi trach nhiém nhu quy dinh tai Diéu III cba van kién Nhiing Diéu Kién Chung,
dé quan 1y khoan vay va khoan vién trg cp khong va gidm sét chuong trinh theo
Hiép dinh Hop tic. Bén Vay Vén ciing thoa thuan véi viéc chi dinh d6 cta Quy.

Diéu II
Cdp von

Muc2.01l.  Cdp von. Quf thoa thuan cdp cho Bén Vay V6n mot khoan
vay gdc tri gid mudi bay triéu, ndm trdm ndm muoi ngan “Quyén Riit Dac Biét”
goi tit 1a SDR ( 17 550 000 SDR) va mét khoan cap khong la hai tram bay muoi
ngan SDR (270 000 SDR), dé cép v6n cho chuong trinh.

Muc 2.02.  Cdc tai khodn va rit von. Quy s& m& mot tai khoan vén vay
d6i v6i mén tién vay goc va mot thi khodn vén cép khong d6i véi khoan cép
khong ding tén Bén Vay Von va ghi ¢6 vao hai tai khoan d6. Bén Vay Vén c6 thé
thinh thoang yéu c4u rit von vay va von cdp khong theo cac loai tién khéc nhau,
tir cdc tai khoan von vay va tai khoan vén cép khong trong khoang thoi gian tir
ngly c6 hiéu luc dén ngay déng von, bing cdc loai tién khac nhau lién quan ti
nhitng khoan chi hop 1¢ va phii theo ding phu luc 2 (phan b6 va rit von vay va
von cdp khong) va Didu IV (tai khodn vén vay va viéc rit von vay) va muc 6.02
(céc loai tién dung cho riit vén) thudc van kién Nhimg Diéu Kién Chung.

Muc 2.03.  Tai khodn ddc biét. (a) Thong qua MOF, Bén Vay V6n s& md
va sau d6 duy tri tai ngan hang Ngoai Thuong VN (VIETCOMBANK), hodc mét
ngan hang khac duoc Quy thoa thuan, ba (3) tai khoan dic biét bang USD sau day,
dé céip vén cho chuong trinh theo timg du 4n lién quan: (i) tai khoan déc biéc HT,
dé csip vén cho du 4n HT (duge goi tit 1a “tai khoan ddc biet HT”), trir cic hoat
dong thuoc hop phdn “cdp vén doanh nghiép” (phu luc 1, phin C); va (i) tai
khoan dic biét TV, d€ cép von cho dv 4n TV (goi tit 1a “tai khodn dac biét TV”,
trit cic hoat dong thude hop phin “céip v6n doanh nghiép” (phu luc 1, phin C) va
(iii) tai khoan dac biét cia VBARD dé cp von cho cdc hoat dong thudc hop phdn
céip von doanh nghiép (phy luc 1, doan C) tai hai tinh (tai khoan dac biét clia
VBARD khi dé cap chung cho c4 hai tai khoan dic biét HT va tai khodn dac biet .
TV, thi dugc goi chung 13 “cdc thi khodn ddc biét”). Cac tai khoan déc biét s€
duoc bao vé chéng lai b triy, tich thu hay st nhap theo cdc diéu kién va diéu
khoan do Bén Vay Vén dé nghi va dugc Quf chap nhan.

(b) Sau khi tai khoan dic biét dd dugc md, thi theo yéu cdu ciia Bén Vay
Vén, Quy sé thay mat Bén Vay Vén rit mot hodc nhiéu 14n tir tai khoan Vén Vay
v6i cdc muc quy dinh sau: (i) 1én t6i tdng cong 1 250 000 USD, d6i véi tai khoan
dic biet HT (khoan nay sau day dugc goi 12 “Khoan phan b8 dugc uy quyén HT™);
va (i) 1en t6i tdng cong 1 250 000 USD, d6i vdi tai khoan déc biét TV (khoan nay
sau day duoc goi 12 “Khoan phan b8 duge uy quyén TV”) va (iii) téng cong
1 000 000 USD cho tai khoan dic biét VBARD (goi 1a “khoén phan bd duoc uy
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quyén VBARD™). Ba (3) khoan phan b8 uy quyén HT & TV vi VBARD khi dugc
dé cap chung, thi dugc goi chung la “cdc khodn phan bé uy quyén”. Bén Vay Vén
s€ gli s& tién cha khoan phan bd uy quyén lién quan vao tai khoan dic biét clia
bén lién quan. Quy s& bd sung cho c4c tai khoan dic biét clia hai tinh theo yéu
cdu qua thdi gian, theo nhu quy dinh tai muc 4.08 clia van kién Nhitng Diéu Kién
Chung (vé tai khoan dic biét), v6i nhitng mén tién t6i thi€u ma Quy, hoic Co
quan Hop Téc (CI) thay mat quy thong bdo cho Bén Vay Vén.

(c) Céc tai khoan dac biét s&€ do MOF véan hanh theo ding quy dinh tai
muc 4.08 clia van kién Nhitng Diéu Kién Chung.

Muc 2.04.  Tai khodn nhdn von cdp khéng ciia ngdn hang. (a) Thong qua
MOF, Bén Vay Vén s€ m& va sau d6 s& duy tri tai ngan hang Ngoai Thuong Viét
Nam, (VIETCOMBANK), hodc tai mot tai ngan hang nao d6 dugc Bén Vay Vén
dé nghi va dugc Quy chap nhén, mot tai khoan vén cap khong clia ngan hang bang
déng USD dé nhan tién tir khodn cép khéng nhim c4p cho chuong trinh. Tai
khoan vén cdp khéng clia ngan hang s€ dugc bao vé chéng lai bu trly, tich thu hay
sdt nhap theo cic di€u kién va diéu khoan do Bén Vay Vén dé nghi va dugc Quy
chap nhan.

(b) K&t ngay cé hiéu luc, hﬁng nam trong qua trinh thoi gian thuc hién
chuong trinh, Bén Vay Vén cé thé yéu cdu rit trude tién tir ti khoan nhén vén cap
khong. Nhitng khodn tién yéu cdu rit trudc nhu vay khong duoc vuot qué céc
khoan chi dé cap trong AWPB lién quan cia chuong trinh cho nim chuong trinh
lién quan dé duoc cap von tir ngudn vén cép khong. Viéc b8 sung va sir dung céc
mon tién tir nguén von cdp khong thudc tai khoan v6n cdp khéng sé duoc thuc
hién trén co s& AWPB lién quan va theo céc hoat dong duogc cdp von. Bén Vay
V6n s& tién hanh thanh todn hodc slt dung cdc mén tién tir tai khoan nhan vén cap
khong d€ thanh todn cho cho cdc khoan chi hop 1é theo diing quy dmh cua tai
khoan v6n cédp khong trong khuon khé du an lién quan.

(c)  Tai khoan nhan vén cép khong ctia ngan hang do MOF van hanh.

Muc 2.05.  Sit dung cdc mén tién. Bén Vay Von s& phai ddm bao cdc mén
tién tir vén vay va vén cép khong duge sir dung dé cap cho cic khoan chi hop 1é
theo ding Hiép dinh nay va van kién Nhitng Diéu Kién Chung. Khoéng gidi han
trong tinh chat chung da ndi trén day, diéu dugc thoa thuan va nhan thic ring
chinh sich cia Quy la khéng dugc sir dung tién tir nguén von vay va nguon vén
cép khéng dé déng thué, ké ca (nhung khong chi gi6i han trong khuon khd déi
v6i) moi khoan thu€ ddnh vao viéc nhap khdu, mua sim hay cung moi loai hang
hod, hgp déng xay dung co ban hoac dich vu dugc quy von vay va vén cdp khong
cuia chuong trinh cdp vén.

Muc 2.06.  Phi dich vu. Bén Vay Von s& trd cho Qu§ mot khoan phi dich
vu theo qua trinh thoi gian véi mic 0,75% mébi ndm trén mén du ng. Khodn nay
pha1 trd nira nam mot 14n vao céc ngay 01, thdng 06 va ngay 01, thang 12 béng
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loai tién thanh todn dich vu mén vay.

Muc 2.07.  Hoan trd vén géc. Cit 6 thang mot 14n, Bén Vay Vén s& hoan
tra khoan tién géc du ng theo 60 dot cb gid tri bang nhau tuong dwong 292 500
SDR méi dot, tra vao céc ngay 01, thang 06 va 01, thang 12 mbi nam, bat ddu dot
ddu tién vao ngay 01, thang 12, nam 2016 va dot két thiic vao ngay 01, thang 06,
nam 2046, bang loai tién thanh todn dich vu mén vay.

Muc 2.08.  Loai tién thanh todn dich vu khodn vay. Loai tién ctia Hop
Ching qudc Hoa Ky s& dugc st dung dé thanh todn phi dich vu mén vay cta Hiép
dinh nay.

biéu III
Chuong trinh

Muc 3.01.  Thuc hién chuong trinh. Bén Vay Von tuyén bo cam két ddi
v6i muc tiéu vd muc dich chung cla chuong trinh nhu da néu tai phu luc 1 va, dé
ti€p tuc thuc hién céc muc tiéu va muc dich chung 4y, Bén Vay Vén s& phai dam
béo rang cdc co quan chi dao chuong trinh clia hai tinh va méi bén chuong trinh
thuc hién ddy di chuong trinh theo cdc ndi dung sau:

(a) lam viéc chu ddo va cé hiéu qua;

(b) phl hop véi céc tap quan thich hgp vé céc linh vic quan 1§ hanh chinh,
k¥ thuat, tai chinh, kinh t&, hoat d6ng, moi trudng va phat trién nong
nghiép (bao gém cdc tap quén vé phat trién ndng thon) va quan 1y nha
nudc;

(c) theo ding k& hoach, tiéu chusn thiét k&, dic diém k¥ thuat, lich trinh
mua sdm va 1am viéc va phuong phdp xay dung dugc Bén Vay Vén va
CI thoa thuan; :

(d) theo dung cic ndi dung chinh trong cic AWPB v k& hoach mua sim;
(e) theo diing s tay huéng dan thuc hién ciia chuong trinh (PIM);
(f) vé hop phén cho vay tin dung, theo ding véi luat phip vé tin dung;

(g) vé mat khic, phi hop v6i Hiép dinh nay (dic biét 13 cdc phu luc 3 va
3A), v6i Hiép dinh Chuong trinh va c4c vin kién khdc vé khoan vay; va

(h) dam bdo tinh bén viing lau dai thanh qué cha chuong trinh.

Muc 3.02. Ké hoach cong tdc va ngdn sdch hang ndm (AWPB). (a) Méi
PCU s& lap mot k& hoach tdng hop du thdo vé cong tic & ngan sich hang nim
(AWPB) cho méi nam chuong trinh cho du 4n clia minh vd cdc chi nhdnh
VBARD tinh tai méi tinh chuong trinh s& lap mot k& hoach tdng hop du thao vé
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cong tdc & ngan sdch hang nim (AWPB) riéng cho mdi nam chuong trinh lién
quan t&i cic hoat dong thudc hop phén csp vén doanh nghiép (phu luc 1, doan C)
tai tinh chuong trinh lién quan (khi dé cap chung cho chuong trinh, thi k€ hoach
cong tdc ngan sdch hang nim duoc goi 1a cdc “AWPB”; va khi dé cap riéng cho
méi tinh chuong trinh hodc cho VBARD thi dugc goi 1a “AWPB-HT”, “AWPB-
TV” va “AWPB-VBARD). Ngoai nhitng phn khic, nhimg AWPB dy thio nay
phéi gom mét phdn mo t4 chi tiét cdc hoat dong chuong trinh d3 1én k& hoach cho
nam chuong trinh sau, va cdc nguén lyc va va cdch sir dung kinh phi tir cdc nguén
d6 va do d6, dua trén co sd k& hoach cong tic va ngan sich clia méi bén chuong
trinh 1ap ra. Ngoai AWPB cho ndm chuong trinh d4u tién, méi PCU va cdc co
quan thyc thi lién quan ciia chuong trinh & phai soan thao mot k& hoach mua sdm
hang hod, cong trinh x4y dung va dich vu tu vén cho giai doan mudi tdm (18)
thing ké tir ngay c6 hiéu luc, va sau thoi gian 18 thdng dé, cac PCU lai phai lap
AWPB va k€ hoach mua sdm hang nam cho tiing nam ti&p theo.

(b) Chi nhénh VBARD tinh tai méi tinh chuong trinh s& dé trinh bén
théo AWPB-VBARD cho VBARD trung tam dé xét duyét. Mot khi dugc thong
qua, chi nhdnh VBARD tai méi tinh chuong trinh s& nop ban AWPB-VBARD clia
minh cho PCU lién quan dé tdng hop thanh ban AWPB du thio cho méi nam
chuong trinh lién quan t6i méi du 4n. M&i PCU s& dé trinh AWPB va k& hoach
mua sim dy thédo ciia dy én minh cho PPMAC lién quan dé xét duyét. Khi di duoc
thong qua, m6i PPMAC s& d¢ trinh dy thiéo AWPB cho Qu§ va CI, dé hai co quan
nay gop ¥ kié€n va thong qua, khong cham qud sau 75 ngay trudc khi bit ddu nam
chuong trinh lién quan (tic 14 ngay 15, thing 10). Trong vong 30 ngay sau khi
nhan dugc ban AWPB va k€& hoach mua sdm du théo, ma Qu¥ hodc Co quan Hop
tic (CI) khong c6 ¥ kién gi, thi nghiém nhién ban AWPB lién quan duoc coi nhu
da dugc thong qua. Bén Vay V6n phdi ddm bao ring méi mot AWPB va ké hoach
mua sdm, theo miu da dugc thong qua, duoc cdc UBND tinh chinh thic xét duyét
theo ding thl tyc dia phuong. UBND clia méi tinh s& cung c4p van bdn AWPB vi
k€ hoach mua sdm di dugc thong qua cho Quf va CI trude khi bit ddu nam
chuong trinh lién quan.

(c) VBARD va méi PPC s& dp dung m3u AWPB va k& hoach mua sim.
da duge Quy va CI thong qua.

(d) Néu cén thi€t, PCU va chi nhdnh VBARD tinh c6 thé dé nghi diéu
chinh AWPB va k& hoach mua sédm lién quan trong nam chuong trinh lién quan.
Nhiing di€u chinh nhu vay s& c6 hiéu lyc sau khi dugc UBND tinh lién quan, CI va
Quy chép thuan.

Muc3.03.  Cdc tai khodn dy dn. trong khuon khd chuong trinh, nhiing tai
khoan sau day s& dugc md:

(@  PCU-HT s& md va sau d6 s& duy tri tai kho bac nha nudc tinh, hoac
tai mot ngan hang nao khic duoc Bén Vay Von dé nghi v duoc Quyf chdp nhan,
va van hanh hai (2) tai khoan vang lai bing loai tién VND dé phuc vu cho céc hoat
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dong cia chuong trinh lién quan t6i dw 4n HT, bao gém viéc ti€p nhan cic mén
tién thugc khoén v6n vay va vén cdp khong tir tai khoan ddc biét va ti tai khoan
nhan von cdp khong, va thanh toén cho cdc hoat dong clia dy 4n HT theo AWPB-
HT (sau day goi la “cdc tai khoan du 4n HT™), trir c4c hoat dong thudc hop phén
cdp vén doanh nghiép (phu luc 1, doan C).

(0)PCU-TV s& md va sau d6 s& duy tri tai kho bac nha nu6c tinh, hodc tai
mot ngan hang nao khédc dugc Bén Vay Vén dé nghi vi dugc Quy chdp nhan, va
van hanh hai (2) tai khoan vang lai bang loai tién VND dé phuc vu cho céc hoat
dong cla chuong trinh lién quan t6i du 4n TV, bao gém viéc nhan cdc mén tién tir
khoan vén vay va v6n cdp khong tir tai khoan dc biét va tir tai khoan nhan vén
cép khong, va thanh toén cho véc hoat dong cha du d4n TV theo AWPB-TV (sau
day goi 1a “céc tai khoan du 4n TV™), trir c4c hoat dong thudc hop phén cdp vén
doanh nghiép (phu luc 1, doan C).

(c) VBARD s€ mé va sau d6 s& duy tri va van hanh mot tai khoan vang lai
tai VBARD trung wong va hai tai khoan ving lai tai hai chi nhénh cép tinh & Ha
Tinh va Tra Vinh, bang loai tién VND dé phuc vu cho hoat dong clia chuong trinh
lién quan t6i hop phan Cép vén Doanh nghiép (phu luc 1, doan C.) clia chuong
trinh. Tai khodn VBARD trung uong, tdi khoan VBARD chi nhdnh HT va tii
khodn VBARD chi nhanh TV dugc goi chung 13 “cdc tai khoan VBARD?”,

Muc3.04.  Cdp von vay va von cdp khong.

a) Khong trdi v6i muc 3.04 (b) dudi day, Bén Vay Von sé phai sdn sang cdp
tién tir vén vay va vén cip khong cho cic co quan chi dao chuong trinh
theo ding cdc AWPB ciing nhu céc thi tuc thong thudng clia Nha nudc vé
vién trg phét trién dé thyc hién chuong trinh.

b) Bén Vay Von s& cdp tién tir khodn vén vay cho VBARD theo ting AWPB
lién quan ding véi cdc thil tuc thong thudng clia Nha nuée vé vién trg phat
trién va véi cdc diéu kién va diéu khoan cia SFA dé thyc hién cdc hoat
dong lien quan t6i hop phdn c4p von doanh nghiép (phu luc 1, doan C)

Muc3.05.  Cung cdp cdc ngudn luc khdc. (a) Khong gidi han trong tinh
chdt chung néu trong muc 7.03 cla van kién Nhiing Diéu Kién Chung, Bén Vay
V0n s& dam béo réng, trong thoi gian thyc hién chuong trinh co quan chi dao clia
hai tinh phai cung c4p b6 sung cho kinh phf chuong trinh mot khoan vén déi ing
c6 gid tri 1a 4 100 000 USD hodc tuong duong dé thuc hién chuong trinh. Méi co
quan chi dao chuong trinh cla méi tinh s& phan b8 ngan sdch vao ngan sich céc
tinh lién quan méi ndm chuong trinh tuong duong véi quy vén dsi ting theo yéu
cdu cho AWPB lién quan thudc nam chuong trinh lién quan, va hang quy phai
chuyén truéc cac khodn phan bé d6 vao tai khoan du 4n.

(b) Khong gi6i han béi tinh chét chung clia doan (a) trén day, Bén Vay
V6n phéi ddm bio phdn déng gép di ting cia VBARD véi khoan tién 1 200 000
USD tir ngudn riéng cla VBARD trong qud trinh thuc hién chuong trinh, theo
ding nhu quy dinh ctia SFA. 4 :
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Muc3.06.  Mua sdm. Tit cd moi tht mua sdm do chuong trinh cép kinh
phi tl ngudn vén vay hay vén cap khong s& duge thuc hién theo phu luc 4.

Muc3.07.  Ngay két thic chuong trinh. Céc bén chuong trinh s€ hoan
thanh viéc thyc hién chuong trinh vao hoic truéc ngay két thic chuong trinh.

Diéu IV
Bdo cdo va thong tin thuc hién

Muc4.01.  Gidm sdt. Ngay khi néu thuc t€ cho phép, nhung trong bat ctt
hoan canh nao khong duoc cham hon 3 (ba) thing sau ngdy hiéu luc, méi PCU s&
phai thanh lap va sau d6 duy tri mot hé théng thong tin thich hop, lién quan dén
du 4n ctia minh, trlr cdc hoat dong thudc hop phin cép von doanh nghiép (phu luc
1, doan C) clia chuong trinh, s& thiét lap va sau d6 duy tri mot hé théng quin ly
théng tin (MIS) thich hgp nham gidp cho viéc gidm sét lién tuc d6i véi chuong
trinh, theo diing cuén “Huéng din GSDG” clia Quy, doan 1 cla phu luc 3A va
muc 8.02 (Gidm sat Thuc hién Chuong trinh) clia van kién Nhiing Diéu Kién
Chung, trén co sd cdc chi s6 duge Bén Vay Von va Quy thod thuéan.

Muc4.02.  Bdo cdo tién do. Trong thoi gian thuc hién chuong trinh, PCU-
HT cta du 4n HT, trir cdc hoat dong thudc horp phan cfp von doanh nghiép (phu
luc 1, doan C), PCU-TV cla du 4n TV, trir cdc hoat dong thudc hgp phin cip vén
doanh nghiép (phu luc 1, doan C) va VBARD lién quan t6i cdc hoat dong thude
hop phdn cap v6n doanh nghiép (phu luc 1, doan C) clia chuuong trinh s& ndp béo
cdo tién do hang 6 thdng va hang nam vé viéc thuc hién chuong trinh lién quan
dén du 4n cia ho cho PPMAC, Quy, GTZ va CI, theo nhu yéu cdu néu tai
phin 8.03 (Bdo cdo tién do) cta van ban Nhiing Piéu Kién Chung, khong cham
qud hai (2) thdng sau khi két thiic ting giai doan 6 thdng va sau khi ket thiic ndm
tai khod.

Muc4.03.  Ddnh gid giita ky chuong trinh. (a) Quy, GTZ va Bén Vay
Vén ciing véi : (i) co quan chi dao chuong trinh cia HT lién quan dén dy én HT
va chi nhdanh VBARD tinh lién quan t6i du 4n HT; va (ii) co quan chi dao chuong
trinh cia TV va chi nhanh VBARD tinh lién quan t6i du 4n TV, lién quan dén du -
4n TV, sé tién hanh c4c cudc ddnh gid vé viéc thuc hién chuong trinh lién quan téi
méi dir 4n khong cham qud 28 thdng ké tir sau ngay hiéu luc (goi 1a ddnh gid gw:a
ky chuong trinh-MTR). Tham chi€u nhiém vu (TOR) cho MTR s& dugc chudn bi
v6i cdc déng gbp déau vao tir: (i) PCU-HT lién quan dén du 4n HT; (ii) PCU-TV
lién quan téi du dn TV va (iii) VBARD lién quan t6i cdc hoat dong thudc hop
phin cép v6n doanh nghiép (phu luc 1, doan C) ctia chuong trinh. TOR cho MTR
s& do Quy, GTZ va CI thong qua. Ngoal nhiing van dé khdc, cic cuoc MTR s&
xem xét két qua thuc hién cdc muc tiéu clia chuong trinh va nhiing khé khan lién
quan, va dua ra cdc kién nghi vé nhiing vdn dé cdn dinh huéng lai n€u cin, dé dat
duoc muc tiéu va vugt qua nhiing khé khan lién quan nhu da néu.
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(b) Bén Vay V6n s& phai dam bao ring sau dé tat ca cdc kién nghi dugc
dua ra tai MTR phai dugc thuc hién ding thoi gian hgp 1y va ddp tng dugc yéu
cdu cia Quy va nhan thic ring tat ca cdc kién nghi déu cé thé din dén viéc stta
d6i cdc van kién clia khoan vay.

Muc 4.04.  Bdo cdo két thiic. PCU-HT, PCU-TV va VBARD sé& chuén
cho Quy va CI bdo cédo két thic lién quan dén du 4n HT , du d4n TV va cac hoat
dong thudc hop phan cép vén doanh nghiép (phu luc 1, doan C) chuong trinh theo
quy dinh tai muc 8.04 (Bdo cédo két thiic) clia van kién Nhitng Diéu Kién Chung
khong cham hon sdu thing ké tr ngdy két thic chuong trinh. Ngoai nhiing van dé
qui dinh tai muc 8.04 trén day, ban bdo cdo két thic gém céc chi tiét (i): cdc bién
phdp cu thé dugc chuong trinh thuc hién nhim dio bao tinh bén vitng cho thanh
qua cta chuong trinh,(ii) mdc do 1gi ich chwong trinh dua lai cho nhém muc tiéu
va (iii) tdc dong cta chuong trinh d6i vdi sinh k€ clia nhém muc tiéu.

Muc4.05.  Pdnh gid. Bén Vay Von va mbi bén chuong trinh s& tao di€u
kién thuan 1gi cho moi hoat dong ddnh gid va kiém diém clia chuong trinh ma
Quy c6 thé thuc hién trong thdi gian thyuc hién chuong trinh va trong vong 10 nam
sau d6 theo yéu cdu tai muc 10.05 (ddnh gid chuong trinh) thudc van kién Nhiing
biéu Kién Chung.

Diéu V
Bdo cdo va thong tin tai chinh

Muc 5.01.  Bdo cdo tai chinh. VBARD lién quan téi cic hoat dong thudc
hop phén cép von doanh nhgiép (phu luc 1, doan C), PCU-HT va PCU-TV sé phai
chudn bi bdo cdo tai chinh quy va bdo cdo tdng hop nam vé cic hoat dong, nguén
va chi tiéu lién quan t6i cdc hoat dong/ du dn thudc chuong trinh theo quy dinh tai
muc 9.02 (bdo cdo tai chinh) clia van kién Nhiing Diéu Kién Chung, va s& np bdo
cdo tai chinh quy va bdo cdo tai chinh téng hgp nam dé cho Quy va CI trong vong
2 théng sau khi két thic quy, hodc nam tai khod lién quan.

Muc 5.02. Bdo cdo kiém todn. (a) Ngay khi thuc t€ cho phép sau ngay -
hiéu luc, nhung khong quéd 90 ngay trudce khi két thiic nam tai khod, va hang nam -
sau d6, véi su chép thuén trude ciia Quy, Bén Vay Von thong qua co quan chi dao
clia minh s& chi dinh, cdc don vi kiém todn dugc cdc PCU lién quan dé nghi phu
hop véi cac thi tuc va tiéu chi quy dinh trong tai liéu “Huéng din kiém todn cho
bén vay von st dung” ctia Quy phat hanh 2003, va cé thé duoc diéu chinh theo
thoi ky dé kiém todn céc bdo cdo tai chinh lién quan dén ting du 4n thudc chuong
trinh cho 2 nam tai khod ddu tién. Sau d6 suét thoi gian thuc hién chuong trinh
con lai, nhiing khi thuc t€ cho phép trong mbi nam tai khod, méi co quan chi dao
s& chon hodc 12 khéng dinh viéc lua chon ciing cdc don vi kiém toén doc lap hoac
ap dung cling cédc tha tuc twong tu dé lya chon cdc nha ki€m todn doc lap méi cho
nam tai khod dé.




(b) VBARD, lién quan t6i nhimg hoat dong thudc hop phdn cip vén
doanh nghiép (phu luc 1, doan C) clia chuong trinh va cdc co quan chi dao s& phai
6 ddy dh cdc bdo cdo tai chinh lién quan téi chuong trinh duoc kiém todn theo
tung nam tai khod boi cdc don vi kiém todn lién quan dén cdc hoat dong/dy 4n cta
minh trong khuén khd chuong trinh IMPP theo diing céc tiéu chuin qudc t& vé
kiém todn va tai liéu “Huéng dan kiém todn cho bén vay vén sit dung” duoc phét
hanh nam 2003, va c6 thé duoc diéu chinh theo thdi ky (dé cap riéng gbm “kiém
todn VBARD, “kiém todn HT” va “kiém todn TV”, va dé cap bdo cdo kiém todn
chung, goi la “bdo céo kiém todn”). Theo muc 9.03 (kiém todn tai khoan) ctia vin
kién Nhitng Di€u Kién chung, ngoai nhiing yéu t& khac, noi dung méi mot bdo
céo kiém todn lién quan phai gém: (i) ¥ kién vé céc bdo cdo chi dugc xdc dinh
theo nhur mo ta tai doan 4 clia phu luc 2 va van hanh/sir dung tai khoan dic biét va
tai khoan nhén vén cép khong cia ngan hang lién quan; va (ii) mot bic thu quan
1y riéng d€ cap vé tinh ddy di cia cdc hé thong k& todn va kiém sodt noi bo.
VBARD, PCU-HT va PCU-TV s& chuyén bdo cdo kiém todn ctia VBARD, bdo
cdo kiém todn HT va kiém todn TV cho Quy va CI trong vong 6 thdng k& ti két
thiic nam tai khod d6. VBARD va hai cd quan chi dao ctia hai tinh HT va TVsé
trinh Quy va CI thu tra 16i d6i véi bic thu quén 1y clia don vi kiém toan lién quan
téi ki€m todn HT va kiém todn TV trong vong mot thang ké tir ngay nhan dugc
thu kiém todn néi trén.

Diéu VI
Diéu chinh ngdn sdch cia Quy

Muyc6.01.  Treo von. (a) Quy c6 thé treo toan bd hoic mot phan quyén
yéu cdu riit vén vay va/vén cap khong cla Bén Vay Vén theo muc 12.01 clia van
kién Nhitng Diéu Kién Chung trong trudng hop d€ xdy ra bat cit si kién nao trong
s0 cdc sy kién dugc quy dinh trong van kién d6, hodc cdc trudng hop dugc quy
dinh sau day:

(1) Hiép dinh SFA va/hoic CPOM, hoic bét cit diéu khoan nao trong
do bi bii bo, treo, két thiic, stra déi hodc diéu chinh ma khong cé
sy dong thuan trude chia Quy, va Quy x4c dinh ring nhiing hanh .
dong huy bo, treo, két thiic, sira ddi hodc diéu chinh d6 di hoic
c6 thé tac dong bt loi vé mat vat chat d6i véi chuong trinh;

(i) Quyén it von clia Bén Vay Vén tir nguén vén c4p khong ctia GTZ
va/hodc, tir ngudn vién trg k§ thuat cdp khong thit hai ctia Dic
hodc tr nguén cdp khong ctia DFID (néu dugc cép) bi treo, huy bd
hodc két thiic toan bo hodc mot phén; :

(iii) Cudn s6 tay thuc hién chuong trinh (PIM) hoac b4t cit quy dinh
nao trong cudn sich dé bi huy bo, treo, két thiic, sira d6i hodc diéu
chinh ma khong c6 st dong thuan truéc ciia Quf, vd Quy xic
dinh ring nhiing hanh dong huy b, treo, két thiic, sita ddi hoic
di€u chinh d6 da hoic c6 thé tdc dong bat loi vé mat vat chat dsi
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v6i chuong trinh;

(iv) Quy da thong bdo cho Bén Vay Vén vé cic gia thiét ddng tin cay
lién quan t6i hanh vi tham nhiling hodc gian lan/lra dao c6 lién
quan dén chuong trinh dd dén tai Quy, nhung Bén Vay Vén da
khong chiu kiém tra van dé mot cdch ddy dl va kip thdi theo yéu
cdu clia Quy; hoic sau d6 trén co s& két luan clia cudc diéu tra ndi
trén va cic thong tin ma Quy cé dugc, qua tham van véi Bén Vay
Vén, Quy xdc dinh rang nhimg hanh vi trén di x4y ra va Bén Vay
Vén da khong c6 bién phdp kip thoi va thich ddng dé khic phuc
vén dé theo yéu cdu clia Quy.

(b) Quy ¢4 thé treo toan bd hodc mot phin quyen yéu cau rit von vay va/
hodc von cép khong clia Bén Vay Vén, néu bdo cdo kiém todn HT va/hodc bdo
céo kiém todn TV vi/hoic bdo cdo kiém todn VBARD theo yéu cdu tai muc 5.02
chua dugc hoan thanh mot cdch thoa ddng trong vong 12 thang ké tir ngay két
thic nam tai kho4, trdi véi cic quy dinh thudéc muc 6.04.

Muc6.02.  Huy vén. Quy c6 thé chdm dift quyén yéu cdu rit von tir ti
khoin v6n vay va/hodc tai khodn v6n cdp khéng clia Bén Vay Vén theo nhu
muc 12.02 clia van kién Nhitng Diéu Kién Chung khi xay ra nhiing su kién nhu
quy dinh véan kién dé.

Muc 6.03.  Tdng tién dp. Quf cé thé tuyén bd s6 du ciia von vay géc clia
khoan vay cling véi cdc khoan 14i tén dong chua tra trén khoan du vén vay géc dé
da dén han phai tra ngay lap tiic theo quy dinh tai muc 12.05 cia van kién Nhiing
Diéu Khoan Chung khi dé xay ra bat cu mot su kién nao nhu quy dinh trong van
kién dé.

Muc 6.04.  Kiém todn. Néu thong qua cic PCU, Bén Vay Vén khong
cung cép kip thdi cdc bdo cdo kiém todn theo yéu cdu & muc 5.02, va sau khi
tham khao véi Bén Vay Vén, Quy x4c dinh rdng Bén Vay Vén khong cé kha
nang lam duoc nhu vay trong thoi gian ho’p ly sau dé6, thi Quy hodc CI dai dién
cho Quy, c6 thé h0p ddng véi cdc don vi kiém todn doc 1ap theo lua chon cua
minh d€ kiém todn céc tai khoan lién quan dén chuong trinh. Vi muc dich d6, Bén
Vay Vén va cic bén lién quan cla chuong trinh s& phai cung cdp sd sdch hé so
cho cdc nha kiém todn d6 kip thoi theo yéu cdu va cung c4p ddy di quyén loi va
dic an cho ho nhu la céc dai 1y cla Quy theo quy dinh tai muc 10.03 (v€ céc
chuyé’n tham 1am viéc kiém tra va diéu tra) thu()c van kién Nhiing biéu Kién
Chung va déng thoi phal hop téc day dl véi cdc don vi ki€m todn d6. Quy sé
cung cdp bdo cdo kiém todn cho cdc co quan chi dao chuong trinh kip thoi sau
khi hoan thanh kiém to4n. Quy s& dai dién cho Ben Vay Vén cap chi phi cho cic
hoat dong kiém todn d6 bing cdch rit tir tai khoin vén vay, va Bén Vay Von
phai uy quyén cho Quy dai dién cho Bén Vay Vén rit kinh phi tir tai khoan v6n
vay dé phuc vu cho cudc kiém tosn ds.

Méc 6.05.  Nhiing sita déi khdc. Nhitng stta d6i clia Qu§ néu trong diéu
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khoan nay s& khong han ché& hoic trdi véi quyén sira ddi ctia Quy theo quy dinh
clia van kién Nhing Diéu Kién Chung.

Diéu VII
Diéu kién hiéu luc

Muc 7.01. Nhiing diéu kién trudc hiéu luc khodn vay. Hiép dinh nay s&
c6 hiéu lyc theo diéu XIII clia van kién Nhitng Diéu Kién Chung (hiéu luc va két
thic) tuy theo miic do hoan thanh nhiing diéu kién c6 trudc sau day:

(a)

(b)

(©)

(d)

(e)

®

PPMAC va PCU cua moi tinh v6i TOR da dugec Quy thong qua dugc
thanh lap va bién ch& ddy di theo cdc doan B.3 va B.4 clia phu luc 3;

Gidm d6c ctia cdc PCU dugc tuyén dung/biét phdi va dé bat ddy di bdi
cdc co quan chi dao lién quan theo diing doan B.5 clia phu luc 3;

Bén Vay Von da mo tai khoan dac biét, tai khoan nhan vén cap khc g
cdc tai khoan chuong trinh theo diing cdc muc 2.03, 2.04 va 3.03;

Hi¢p dinh SFA, véi hinh thiic duge Quy chdp nhén, da duge Bén Vay
Voén va VBARD ky; viéc ky két va thuc hién hiép dinh ndy bdi Bén Vay
Von va VBARD duoc u}"/ quyén hoic phc chuin ddy du boi té chitc
quan Iy c¢6 thdm quyén cla nhd nuéc; vh mot ban sao SFA duge mot
quan chic ¢ thdm quyén clia Bén Vay Von xdc nhan dé 1a ban sao
thue, duoc gli cho Quy;

Hmp dinh nay duoc ky va viéc ky két va thuc hién hiép dinh dug:c u:;’
quyén va phé chuén ddy du bdi t6 chitc quan 1y ¢6 thim quyén cla r:ia
nudc;

Bén Vay Vén chuyén cho Quy ¥ kién ting ho vé mit phap 1y cla luat su
bao chita dugc Bén Vay Vén uy quyén dé néu nhimg ¥ kién lién quan
t6i cdc van dé quy dinh tai muc 7.02, véi hinh thic va néi dung chap
nhan dugc doi véi Quy.

Muc7.02. Y kién phap 1y. Y kién phédp 1y theo yéu cau tai muc 7.01 &

(a)

phai Ging ho nhitng vin dé sau:

Ciac dieu kién c6 trudc duge quy dinh trén tai cic doan (d) va (e) cla
muc 7.01 duoc thuc hién day du;

(b) Hiép dinh nay rang budc vé mat phép 1y d6i véi Bén Vay Vén theo cic

diéu khoan clia nd, bt chdp luat ndo dugc 4p dung trong lanh thd cla
Bén Vay Von trdi vé6i hiép dinh nay trong pham vi hiéu luc ctia né; va
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(c) Hiép dinh SFA rang budc v&€ mat phdp ly d6i véi Bén Vay Vén va
VBARD theo céc diéu khoan trong dé, bat chép bat ct luat 1é nao dugce
ap dung trong lanh thd clia Bén Vay Vén trdi v6i hiép dinh nay trong
pham vi hiéu luc ciia né.

Muc7.03.  Han hiéu luc chét. Néu Hiép dinh nay khong thé cé hiéu luc
trong vong 90 ngdy ké tir ngay Hiép dinh hoic mot ngay muén hon theo chi dinh
cia Quy, thi Quy c6 thé chdm dit Hiép dinh nay va cic van kién vay von khéc
theo quy dinh tai muc 13.03 cta van kién Nhitng Diéu Kién Chung.

Piéu VIII
Cdc diéu khodn khdc

Muc 8.01.  Dai dién. Bo Tai Chinh cia Bén Vay V6n duge chi dinh 1am
dai dién cho Bén Vay Vén dé thuc hién cc muc dich nhu néu tai muc 15.03 clia
van kién Nhitng Diéu Kién Chung.

Muc 8.02.  Dia vi phdp ly ciia Hiép dinh ndy. Bén Vay Vén va Quy thoa
thuan ring Hiép dinh nay 12 mot hiép dinh quéc t€ theo Hién Phdp clia Bén Vay
Vén, va sé rang budc Bén Vay Vén theo cdc diéu khoan clia né, bat chap bat luat
nao ¢ quy dinh trdi nguoc véi né dugc dp dung trén lanh thd clia Bén Vay Vén.

Muc 8.03.  Thong tin, lién lac giao tiép. Trix khi c6 quy dinh khéc trong
cic van kién vay von, hodc theo yéu cdu clia Quf, néu khong, Bén Vay Vén sé
phai gidi quyét tat ca cdc yéu cdu thong tin lién lac lién quan dén Hiép dinh nay
v6i ca Quf va CI, trix cdc trudng hop sau:

(a) Don riit von (muc 4.04 cia van kién “Nhitng Diéu Kién Chung”) va viéc
thong tin lién lac vé mua sdm (phu luc 4 clia Hiép dinh nay), theo d6 Bén
Vay Vén chi phai lién lac véi CI ma théi; va

(b) Déi véi céc thong tin lién lac lién quan t6i viéc thanh todn dich vu vay
von (cdc muc 2.06, 2.07 va 2.08 cha Hiép dinh ndy; cdc diéu V va VI cla
van kién Nhiing Diéu Kién Chung, thi Bén Vay Vén s& chi phai lién lac
v6i Quy ma thoi.

Muc 8.04. Dia chi. Nhing dia chi sau day duoc quy dinh dé thong béo, yéu
ciu, bdo cdo va nhiing vén dé cdn lién lac khéc trong khuon khé ban Hiép dinh
ndy:

bia chi ctia Bén Vay Vén:
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B¢ Tai Chinh

S6 8 phd Phan Huy Chid

Ha Noi

Nude Cong hoa Xa hoi Chii nghia Viet Nam
S6 Fax: (844) 826 2266

Sao giri cho:

UBND tinh Ha Tinh

S6 19 - duong Nguyén Tét Thanh — Thi xa Ha Tinh
Tinh Ha Tinh

Nudc Cong hoa X hoi Chl nghia Viét Nam

S6 Fax: (843) 9856 141

UBND tinh Tra Vinh

S6 52A, dudng Lé Loi, phudng 1

Thi xa Tra Vinh, tinh Tra Vinh

Nuéc Cong hoa Xa hoi Chi nghia Viét Nam
S6 Fax : (847) 4855 895

VBARD
S6 2, phé Léng Ha
Quéan Ba Dinh, Ha Noi
Nudée Cong hoa Xa hoi Chi nghia Viét Nam
S6 Fax : (844) 8313 717

Dia chi ctia Qu¥:

International Fund for Agricultural Development
Via del Serafico, 107
00142 Rome
Italy
Dia chi dién tin: IFAD ROME
S6 Fax: (3906) 504 3463

bia chi Co quan Hop téc:
United Nations Office for Project Services
(UNOPS) — Regional Office for Asia and the Pacific
The UN Service Building, 2™ floor
Rajadamnern Nok Avenue
Bangkok 10200
S6 Fax: (662) 288 1013

Muc 8.05.  Ngon ngit lam viéc. Tat ca moi thong bdo, dé nghi, bdo céo,
van ban va cdc thong tin khéac lién quan dén ban Hiép dinh nay, dén viéc cap von
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d4u tu va chuong trinh (bao gdm cdc bdo cdo nhu néu trong céc Diéu IV va V) s&
phai dung ti€ng Anh.

Véi éu chitng kién clia cdc bén lién quan tGi van kién nay thong qua cic dai
dién dugc uy quyén clia minh, di ky Hiép dinh nay vao ngay hém nay (ngay dugc
viét trén ddu ban Hiép dinh nay) tai Rom, Ita-lia.

Nuéc Cong hoa Xa hoi Chii nghia Viét Nam
(da ky)

Nguyén Vian Nam
Pai dién duoc uy quyén

Qu¥ Qudc t& vé Phét trién Nong nghiép

(da ky)
Lennart Bage
Chu tich
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Phu luc 1
M6 td chuong trinh

1. Khu vuc chuong trinh. Chuong trinh nady sé€ duoc thuc hién tai 50 x3 dugc
lva chon & 7 huyén nong thon thudc tinh Ha Tinh (sau day viét tit 1a “HT”) va 30
xd dugc lya chon tai 7 huyén nong thén thudc tinh Tra Vinh (sau day viét tit 1a
“TV”) thuoc lanh thd cha Bén Vay Vén, sau day goi 1a “khu vuc chuong trinh”;
méi mot huyén nong thon tham gia chuong trinh dugc goi 13 “huyén chuong
trinh” va méi tham gia chuong trinh dugc goi 12 “tinh chuong trinh” hay hay HT
va TV.

2. Cdc dy dn. Tat ca céc hoat dong dugc moé ta trong phu luc nay hinh thanh
lén chuong trinh, mic di céc hoat dong cu thé gitta HT va TV cé khéc nhau.
Nhung hoat dong clia chuong trinh duoc thuc hién tai HT theo cich t6 chifc thuc
hién dugc mo ta trong Hiép dinh nay s& dugc goi 14 “dy 4n HT”, trong khi céc
hoat dong dugc thuc hién tai TV trong khuén khd chuong trinh nay dugc goi 12
“dy én TV™. :

3. Nhém muc tiéu. Chuong trinh s& huéng muc tiéu vao nhitng hd nghéo hon
va dé bi rii ro hon va c6 cdc thanh vién gia dinh thi€u viéc 1am va c6 tai san kinh
t€ it i; nhiing ho gia dinh c6 tiém nang nang cao san xuit néng nghiép; nhiing
ngudi phu nit va cdc ho gia dinh do phu nit lam chi; tdng 16p thanh nién thi€u
viéc lam; va nhitng ngudi dan toc thiéu s6, déc biét 12 ngudi Khmer & TV.

4.  Muc tiéu va muc dich chung. Muc tiéu chung cudi cing cia chuong trinh 1a
g6p phan cho viéc cai thién thu nhap mot cich bén viing cho ngudi ngheo tai céc
ving nong thén & Viét Nam. Muc dich cia chuong trinh 13 hé trg cho nguoi
ngheo c6 thé dugc ti€p c4n va tham gia vio cic loai thi truong tai HT va TV,
cling nhu nhiing noi thich hop khic & Viét Nam.

5. Cdc hop phdan. Chuong trinh gém céc hgp phén sau:

A. Hé tro Co hoi Thi truong cap Xa

Muc tiéu ciia hop phén nay la cai thién sinh k€ cho ngudi ngheo théng qua viéc
tham gia cé hiéu qua hon ciia ho vao céc loai thi trudong, dam bao su tham gia
clia ngudi nghéo vao cdc loai thi trudng 4y bing cdch thuc hién cdc tiéu hop
phén va hoat dong sau day:

(i) Phat trién nang luc va nang cao nhan thic thi trudng
a. Nghién ctdu/phan tich céc thong tin thi trudong vé co sd tri thic thi

trudng cla ting X3, két hop vdi viéc 1ap ban d6 vé dic diém ngheo
dé6i/xa hoi cla cdc xi dé;
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b. Xay dung nang luc theo huo‘ng tap trung vao thi trudng thong qua viéc
thiét 1ap va tap hudn/dao tao cdc nhém va ban hd trg chuong trinh, tap
huén cho cédc cén b6 lanh dao xd va thon vé thi trudng, lap k€& hoach
trén co s& thi trudng va vai trd cla ngudi ngheo trong cic loai thi
trudng;

c. Tuyén truyén nang cao nhan thic vé nhitng co héi ton tai, kha ning
ti€p c4n d6i véi cdc loai thi trudng khdc nhau va nhiing nguén luc dugc
cép trong khuon khé “Ngan sdch Co hdi Thi truong cdp Xa” (CMOB). -

(ii) Lap K& hoach Co hoi Thi trudng ca'g Xa

a. Tién hanh cic quy trinh 1ap k€ hoach c6 su tham gia clia ngudi dan (goi
tat 1a lap k& hoach tham du) bdi Nhém Hb tro Co hoi Thi truo‘ng cap
Xa, véi sy gitip d& clia cdc cén bd chuong trinh cdp huyén va don vi
Lap K& hoach X3 thugc PCU;

b. Lap k& hoach co hdi thi trudng cdp x3, bao gém cdc dé nghi clia xa d6i

~ V6i viéc phan bd kinh phi ddu tu dugc cip cho xa trong khuon khé
“Ngan sach Co hoi Thi truofng cép Xa” (CMOB) va danh gid nhu ciu
doi véi cac hoat dong hé trg va dich vu khéc;

(iii) Ngan sich Co hoi Thi trudng ciip Xa

a. Kinh phi cho Ngéan sich Co hoi Thi trudng cdp Xa (CMOB) s& duoc
cép theo 3 loai hinh ddu tu trong xa gém: (i) ha tdng kinh t&, (ii) dao
tao/tap huan, xay dung nang luc va dich vy tr vdn dinh huéng thi
trudng, va (iii) cap von cho cdc nhém ti€t kiém va tin dung cta phu nit
(WSCG).

B. Ho tro Viéc lam/Doanh nghiép va Phat trién Thi truong

Dé cai thién kha nang clia cdc ho g1a dinh tai cdc x4 nghéo nhdm tham gia vao
cic thi trucmg lao dong, hang hod va tai chinh bang cich tang cuong kha nang
ti€p can cla nguo‘l ngheo d6i véi viéc lam va nhung gla tri gia tang dugc tang lén
trong san xudt cla ho, chwong trinh s& hé trg céc tiéu hcrp phén va hoat dong sau
day:

(i) Két ndi viec 1am va cai thién k¥ ning

a. Nhing hoat dong chudn bi cho viéc nang cao nhan thic tai méi xa
chuong trinh vé cic chu‘orng trinh dao tao k¥ ndng va céc co hdi viéc
1am thong qua hoat dong hé trg cha chuang trinh IMPP; nhu cdu lao
dong/danh gid nhu cdu; phat trién cdc khod dio tao ky nang véi hinh
thifc dao tao m& rong; va tap husn tiéu gido vién cia cdc trung tam day
nghé (VTC)

b. Tap huan/dao tao clia cic VTC cho nhiing ngudi ngheo tim viéc 1am &
céc x4 chuong trinh, véi yéu cdu it nhat phai c6 50% hoc vién 12 nit va
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tai cdc khu vuc & TV c6 ngudi Khmer sinh s6ng, thi phai c6 ti 16 ngudi
Khmer thich hop ti 1& thuan v6i dan s6 Kmere tham gia cdc khod tap
huén d6; cung cdp thiét bj tap hudn véi trong tam 1 cho céc 16p dao tao
md rong;

Dao tao tai cdc doanh nghiép, cling véi su tham gia d6i tdc cla cdc
doanh nghiép. Chuong trinh phai dam bao it nhit 50% s& hoc vién 1a
nit va tai cdc khu vyc & TV ¢ ngudi Khmer sinh séng, thi phai c6é ti 1&

ngudi Khmer thich hop ti 1¢ thuan v6i dan s6 Khmere tham gia céc

khod tap huin d6. Cic doanh nghiép tham gia phai cam két cung cép
viéc 1am cho nhitng hoc vién dd hoc tap thanh cong.

(i) Phét trién thi truong va hé tro kinh doanh

a.

Phan tich thi trudng va co s& tri thic: Céc cong trinh nghién citu, ddnh
gid va phan tich chudi thi trudong trong méi tinh; hang hod va tiém ning
dau tu cho ngudi ngh&o 6 1ai; va méi trudng kinh doanh cla tinh;

HO6 trg két nGi doanh nghiép va thi trudng: cung cdp céc dich vu phat
trién kinh doanh (BDS) dé hé trg cho cdc doanh nghiép siéu nho ho gia
dinh tai cdc xa chuong trinh va cdc SME c6 quan hé véi cdc xa chuong
trinh;

H6 trg moi trudng thi trudng: (i) tap husn cho c4c nha thdu cung cap-
dich vu BDS; (ii) thanh 1ap va van hanh Ban Tu v4n Kinh doanh tinh;
(iii) t6 chitc mot cudc hoi cho thuong mai va ddu tu; va (iv) Bién soan
mot cudn sdch hudng dan vé thuong mai va du tu.

C. Cap von doanh nghiép

Nham ting cudng cdc dich vu tai chinh d€ dép tng nhu cdu cla cdc doanh
nghié€p siéu nho h¢ gia dinh va cdc SME dem lai 1¢i ich cho ngudi nghéo, chuong
trinh s& hé trg nhiing hoat dong sau:

(1) Quy tin dung cho cdc doanh nghiép siéu nhd ho gia dinh va cic SME

a.

C.

Thanh 1ap quy tin dung véi sy déng gép d6i ing cia VBARD tai méi
tinh thong qua chi nhdnh VBARD tinh;

Tap huan va hé tro ky thuat cho cén bo cho vay clia VBARD nhim tao
diéu kién thuan loi cho viéc thyuc hién quy tin dung nay;

Gidp dG VBARD mé rong chién lugc SME tai hai tinh.

(i) Quf v6n mao hiém thi diém
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a. Lap mot quf vén mao hiém thi diém véi céc khoan ddu tu cd phdn tix
tir 20 000 dén 200 000 USD @é tham gia c¢3 phdn t5i thiéu (chiém 49%
c6 phdn bé phiéu) tai mdi doanh nghiép nhu the.

D. Piéu phéi chuong trinh

Nhém dim béo chuong trinh dugc quan 1y c6 hiéu qua va tao co s& dé nhan rong
cic phuong phdp ti€p can va cdc hoat dong can thiép thanh cong ra nhiing noi
khéc trén lanh thd Bén Vay Vén, nhitng hoat dong sau day s& dugc hé tro:

(i) Diéu phéi chuong trinh

Thanh 1ap don vi diéu phéi du 4n (PCU) tai cic c4p tinh, cdc nhém hé trg
chuong trinh c&p huyén (DPST) & méi huyén va nhém hé tro chuong trinh
cdp xa (CPST) tai khu vuc chuong trinh;

(i1) Cic hoat dong xuyén suét

a. Thanh lap hé théng GSDG c6 hiéu qui;

b. Xod mi chit cho ngudi Khmer tai TV;

c. Céc séng kién chu trong vé gi6i: (i) cdc khod hoc, hoi nghi chuyén dé,
hoi thdo, cong trinh nghién ciu d¢é PCU ddp tng cdc van dé va khé
khan cu thé vé gidi, va (ii) cling d6i tdc v6i hoi PN dé gidip cic nhém
tiét kiém va tin dung tai cdc xa chuong trinh.

(ii) Don vi quan 1y tri thitc (KMU)

a. Ho trg thyc hién (cdc dich vu tr van k§ thuét chuyén nganh); hé trg
thanh lap qu§ vén mao hiém thi diém; hé trg hoat dong gidm sat, d4nh
gid va bai hoc kinh nghiém; quan 1y va chia sé tri thic; thong tin ti€p
Xiic, doi thoai chi trvong va chinh sdch; phéi hop va hiéu qué vién trg.

E. Quf kich thich niing luc hoat dong

Muc tiéu cia hgp phdn nay 12 nhdm phat huy hiéu qua trong viéc quén Iy céc
nguodn lyc clia chuong trinh, théng qua cdc bién phdp sau day:

a. Tang ngan sdch cho cédc hoat dong chuong trinh duoc thuc hién t6t c6
tdc dong quan trong trong viéc giip ngudi nghéo cé thé tham gia tich
cuc va c6 hiéu qua hon vao céc loai thi trudng. Khoan ngan sich nay s&
dugc thyc hién sau MTR. ‘

25



Phu luc 2
Phdn bé va rit von tit tai khodn vén vay va tai khodn von cdp khong

1. Phdn b6 vén vay va von cdp khong. (a) Bang duéi day quy dinh cdc khoan
muc gém nhitng khoan chi hgp 1& s& dugc cdp vén tir nguén vén vay va von cap
khoéng, viéc phan bd cdc khoan tién thudc vén vay va vén cdp khong cho ting
khoan muc va ti 1& c4c khoan chi d6i véi nhitng muc dugc cdp von theo mbi khoan
muc.

ox S6 tién dugc phan
Kho SO tien duge phan ¢ trll.t vén clz’{p % céc khoan chi hop 1¢
oanmuc  bOWrvonvay (tinh 1 ono ok bin dugc cip v6
' bing SDR) g g )¢ cap von
SDR)
Xay dung coban 44 000 100% khong ké thug
a) HT 44 000 |
b) TV
. Xe co, thiét bi 100% khong ké thué
va vat liéu
a) HT 150 000
b) TV 150 000
II. Tap hudn, hoi 7 000 100% khong ké thué
thao
a) HT 1 1140 000
b) TV 1 1400 000 |
IV. HotrgKT & 138 000 100% khong ké thué
nghién ciu, quy
hé tro kinh
doanh & thi
truong, quy hod
tro TA
a) HT 580 000
b) TV 580 000
V. Céc hoat dong 90% d6i véi cic cong
duoc CMOB hé _ trinh ha ting
tro: '
a) HT 3600000
b) TV 3600000
VI. Quy kich thich 100% khong ké thué
nang luc thuc

hién
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a) HT
b) TV 460 000
460 000
VII. Quy cho vay lai
va quf vén mao

hiém thi diém
a) Tin dung HT 1500000 80%
b) Tindung TV 1 500 000 80%
¢) Maohiem HT 354 gg9 100%
d) Mao hiem TV 350 000 100%
VIIL Van hanh va 17000  30%
duy tu bao
dudng:
a) HT 70 000
b) TV 70 000
IX. Luong & phu 108 000 30%
cdp:
a) HT 200 000
b) TV 200 000

X. Chua phan bd 1 362 000

Tong 17 550 000 270 000

(b)  Quy cb thé s& diéu chinh bang trén khi thdy cén thiét dé cé thé thuc
hién dugc ddy di quyén clia minh theo quy dinh tai muc 6.04 (kiém to4n). Quy
s€ thong bao cho Bén Vay Vén vé nhitng sy diéu chinh nhu vay, va nhimg thong
béo nhu vay trén thyc t€ s& duoc coi 12 sita ddi Hiép dinh nay.

2. Mot s6" dinh nghia nhdt dinh. Nhdm muc dich dé ra cla phu luc -
nay, nhiing thuat ngit duéi day c6 nghia nhu sau:Céc hoat dong dugc ngan sich
co hoi thi trudng cdp xd hd trg: c¢6 nghia 12 nhitng khoan chi hgp 1é thudc tiéu
hop phén hé trg co hoi thj trudng cdp xa (doan A(iii), phu luc 1).

Quy cho vay lai vA vén mao hi€ém: c6 nghia 12 moi khodn chi hop 1é trong
khuon khé quy tin dung dugc VBARD thiét 1ap dé cho cdc doanh nghiép siéu nhd
ho gia dinh va cic SME c6 kha nang tao viéc lam cao va/hoidc ¢6 quan hé lién két
vGi nguoi ngheo nong thon tai HT va TV thudc Bén Vay Von vay lai. Vén mao
hiém s& cung cdp céc nguén lyc dé trién khai hoat dong cho céc cong ty cé nang
Iyc quén 1y va trién vong tang trudng kha.Van hanh va duy tu bio dudng: c6 nghis
la cdc khoén chi hop 1€ cho viéc van hanh va duy tu bdo dudng trang thiét bi va xe
c0; chi phi van hanh cho méi PCU, mdi vin phong hé tro chuong trinh huyén va
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xa, va cho céc chi ph1 van hanh hang nim khédc bao gém tién dién, dién thoai,
nudc va van phong phdm.Ngan sdch kich thich nang lyc thuc hién (PIB): c6 nghia
12 nhimg khoén chi hgp I¢ cho cdc hoat dong thudc hop phan ngan sdch kich thich
nang lyc thyc hién (doan E, phu luc 1) theo kién nghi clia cudc ddnh gi4 giita ky
chuong trinh (MTR).

Luong va phu cdp: 1a moi khoan chi tiéu hop 1¢ lién quan téi chi phi vé luong va
chi phi di lai cho méi PCU, cho cdc nhém hé trg chuong trinh cap huyén va x8 Vi
muc dich quan 1y va diéu phc’)l chuong trinh, cho don vi GSDG va cdc don vi phat
trién thi trudng, viéc 1am vi doanh nghiép/kinh doanh.

HO trg k¥ thuat va nghién citu, hé trg k§ thuat cho doanh nghiép va thi trudng : cd
nghia 12 cdc khoan chi hop 1é bao gém viéc cdp v6n hé trg k§ thuat quéc t& va
trong nudc cho viéc 1ap k&€ hoach dia phu‘dng, ky nang nghé nghlép, phdt trién
kinh doanh, vén mao hiém, GSDG, nghién cttu vé hing hod, méi trudmg kinh
doanh, chudi gi4 tri, thwong mai v ddu tu, kiém todn.

Dao tao/tap hudn va hoi thdo: cé nghia 1a cdc khoan chi hop 1é bao gOm tap .
huan/dao tao va hdi tho; tap hudn cho ting don vi va hoat dong sau: (1) don vi 1&g
ké hoach x&; (ii) nhém hé trg chuong trinh cdp x&; (iii) ban tu vin quén ly chucng
trinh; t4p huén k€ todn; hoi nghi chuyén dé vé phuong phdp ti€p can thi trudng va
vé viéc phét trién cdc loai thi tru'orng cu thé; nhém d6i tu'o‘ng, thon va cic cugc hop
x; cdc cudc hoi thao tuyén truyén nang cao nhan thic; t6 chic cdc khod dio tao
ngin han, ncmg cao k¥ nang tay nghé tai chd lam viéc; dao tao tai doanh nOhlep,
phdt trién cdc hé thdng; tap huén cho cdc cdn bo tr vin BDS va VBARD; cdc cude
hop phé bién thong tin; tap hudn vé phan tich nhu cdu; cdc khod tap hudn tigp
theo; cac cudc tham quan khu vuec.

Xe c0, trang thiét bi va vat liéu: cé nghia 12 cdc khoan chi hop ¢ lién quan t6i viec
mua xe c§ (4 6-t6 cho TV va 3 6-t6 cho HT) va xe mdy; trang thiét bi tp busn; -
céc phuong tién van phong PCU; céc thiét bi van phong cho cdc nhém hé iry
chuong trinh cdp huyén va xa; ban tin chuong trinh ra 6 thang 1 ky; thiét bi vin
phong cho cdc chuyén gia hé trg k§ thuat.

Céc nguodn cdp khong: ¢6 nghia la moi khodn chi hop 1€ cho don vi quén Iy tri
thiic (KMU) gom: (1) tap huadn va hoi théo; (ii) hd tro k§ thuat va nghién cu; (iii)
luong va phu cdp cédn bo; va (iv) chi phi van hanh va duy tu bao dudng.

3. Cdc khodn tién rit von 61 thiéu. Viéc rit tién tir tai khoan vén vay s& dugc
thuc hién véi nhiing khoan tién c6 miic khéng dudi 20 000 USD hodc tuong
duong, hodc cdc khoan tién theo mic khdc ma Quy cé thé quy dinh trong qx....*
trinh thuc hién.

4.  Bdo cdo chi. Cé thé rit tién tir tai khoén vén vay hay vén cdp khong cho cdc
khoan chi hop 1¢ béng cdc bdo cdo chi c6 xdc nhan lién quan téi: (a) tdt ca nhiing
khoan chi hop 1& thudc cdc khoan muc VIII va IX clia bang phan bé vén quy dinh
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tai doan 1 ctia phu luc nay; va (b) lién quan dén cic khoan muc I, II, I1, IV, V vA
VI clia bang phan bd vén duge quy dinh tai doan 1 clia phu luc nay, déi véi céc
hdp dong c6 gid tri khong vuot qua 30 000 USD ho#c d6i véi cdc khoén tién va
cdc khodn myc khdc ma Quy cé thé quyét dinh trong qud trinh thyc hién bd.zlg
cdch thong bdo cho Bén Vay Vén biét. Viéc rit tién t cdc tai khoan vén vay va
vén cdp th)ng lién quan t6i khodn muc VII clia bdng phéan bd vén quy dinh tai
doan 1 clia phu luc nay cé thé thuc hién bing bdo cdo chi c6 x4c nhan. Cic dan
x€p gidi ngan cho nhimg khoén chi duoc quy dinh trong SFA, v6i hinh thiic va noi
dung chdp nhan dugc déi véi Quy S8 sdch hé so gidi trinh cho nhu'ng khoan chi
d6 khong phai trinh 1én Quy, ma phai dugc Bén Vay Vén luu lai d€ dai dién cla
Qu¥ hodc CI kiém tra theo quy dinh trong muc 4.07 (muc vé bdo cdo chi) va muc
10.03 (muc vé tham, lam viéc, kiém tra va diéu tra) clia van kién Nhitng Diéu
Kién Chung.

5. Cdp von héi t6. C6 thé rit tdng s6 khong qua 200 000 SDR tir tai khoan. vﬁr‘
vay lién quan t6i cac khodn chi thudc cdc khoan muc I, IIT va IV clia bing ph(m bd
von quy dinh tai doan 1 ctia phu lyc nay, tic 13 nhitng khoan chi dugc thuc hién
trudc ngay hiéu luc, nhung phdi sau 15, thdng 9, nam 2006. Nhitng khoan chi dé
phai duoc coi 1a cic khoan chi hop I¢ vi toan bd muc dich clia Hiép dinh nay.

6.  Nhitng diéu kién truéc khi rit von.

(a) Khong dugc riit von cho céc khoan chi trong khuén khé cic khodn myc I
IL, IIL, IV, V, VIII va IX cba bang phan bd vén & trén, tai doan 1 clia phu
luc nay, truéc khi AWPB cho 18 thédng ddu tién cha chuong trinh duoc ds
trinh 1én Quy va CI va dugc duoc Quy va CI thong qua; o

(b) Trude khi hoan thanh MTR va ¢6 kién nghi cia MTR lién quan lcn '}oan
thanh muc tiéu cla hop phin ngan sdch kich thich kha nang thuc hién
(doan E, phu luc 1), khong dugce rit bét cit khoan vén nao de thanh todn
cho cdc khoan chi thuoc khoan muc VI cia bang phan bd vén quy dinh.
tai doan 1 ctia phu luc nay;

(c) Khong dugc rit bat cir khoan vén ndo dé thanh todn cho cdc khoan chi
thudc khoan myc VII clia bang phan b6 vén quy dinh tai doan 1 clia phu
luc ndy trudc khi SFA, véi hinh thiic va ndi dung chép nhan dugc d6i véi

Quy dugc Bén de Vén va VBARD ky két theo quy dinh tai doan C.7 (NS

clia phu luc 3 va mot ban sao clia van kién SFA da duoc ky ket chuyzy
cho Quy. -



Phu luc 3
Thuc hién chuong trinh
A. Cap qudc gia

1. B Tai chinh thuéc Bén Vay Vén (MOF), thong qua vu Tai chinh Déi ngoai
(EFD), s& chiu trdch nhiém diéu phdi & cép cao gita Bén Vay Von va Quy theo
cdc quy ché cta Bén Vay Vén. Trir viéc quén 1y kinh phi ctia chuong trinh va viéc
hoan tra vén vay, MOF va cac vu lién quan cia MOF s& khong cé trich nhiém
truc ti€p thuc hién hay quan ly chuong trinh, do chuong trinh dugc phan c&o i ¥
hai tinh chuong trinh va cac cdp chuong trinh thap hon. :

B. Té chitc va quan Iy cac du 4n
2. Coquan chi dao chuong trinh

2.1. Phdn céng trach nhiém. UBND tinh (PPC) ciia mdi tinh chuong trinh, trong
khuon khd quyén luc 12 co quan chi dao chuong trinh va c6 lién quan t6i du 4n cha
tinh chuong trinh, s& chiu trich nhiém thyc hién chuong trinh trong khu6n khd du
4n lién quan clia minh, bao gém: (a) tuyén dung/bd nhiém céc cdn bo du dn.cap
tinh phl hop vdi cdc tiéu chi da dugc Quy thong qua; va (b) dam bdo cung'ein i1
thdi von d6i tng theo yéu cdu néu tai muc 3.05 clia Hiép dinh ndy va (c) iliéng
qua AWPB clia dy 4n thudc tinh minh. Méi co quan chi dao chuong trinh clia mbi
tinh & dugc PPMAC va PCU lién quan gitip d& thyc hién nhiém vy ctia minh.

3. Ban tu van quan Iy chuong trinh cap tinh (PPMAC)

3.1. Thanh ldp. Céc co quan chi dao HT va TV thong qua quyét dinh do co quan
chi dao ban hanh, s& thanh 1ap va duy tri trong sudt thoi ky thuc hién chuong trinh,
mdi tinh mot ban tu van quan 1y chwong trinh cép tinh (PPMAC). Ban nay c6
nhiing trach nhiém nhu quy dinh trong van kién nay lién quan v6i du én lién quan., &
3. Thanh phdn PPMAC. M@i PPMAC s& gom c6 céc s va co quan' duéi: &o™
quan chi dao lya chon. DPI va VBARD, méi don vi ¢4 tréch nhiém tryc ti€p thuc
hién cdc hop phén ciia chuong trinh, s& 12 nhiing thanh vién c6t 18i. Ngoai ra, ban
nay s& con ¢ tir 2 dén 3 dai dién clia khu vuc doanh nghiép tu nhan cling la céc
thanh vién c6t 16i. Mi mot PPMAC s& do chi tich ciia ban chi dao chuong trinh
ctia tinh lién quan 1am ch tich. v

3.3. Trdch nhiém. Ban PPMAC s€ d6ng vai trd nhu 1a mot co quan tu vén cho co
quan chi dao vé van dé lap chinh sdch, k&€ hoach, diéu phdi, gidm sét va
theo d&i vac hoat dong ctia du 4n lién quan va s& chiu trach nhiém thuc hidr:
c4c hoat dong clia PCU ciia du 4n lién quan va chiu trich nhi¢ém vé.;, S

' Trong s6 cdc don vi gom DPI, DOF, DARD, DOLISA, DOTT, Dol, DoT, Thuy sén, CEM, h¢i PN, h(}i.NOng

dan, S& Tai nguyén & Moi truomg va VBARD.
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quén 1y cva cdc hoat dong cia PCU lién quan. Cdc ban PPMAC s& cé
nhiing trdch nhiém lién quan t6i du dn clia minh nhu sau:

(a)  dam bao bd sung l&n nhau giita dy 4n cla minh véi cic chuong
trinh/dy dn do nudc ngoai hay trong nudc dau tu va viéc st dung cd
hiéu qua cdc ngudn luc tai chinh va nguén nhan luc do chuong trinh
tai tro;

(b) tu vén vé€ khuon khé chinh sdch va huéng din chinh sdch hé o cho
PCU dé thyc hién du 4n mot cdch c6 hiéu qua;

(c) d€ nghi cdc quy ché va quyét dinh hé trg clia co quan chi dao chuong
trinh nham don gian hod cdc quy ché, & nhing trudng hop cén thiét,
dé hé trg cho phuong phép ti€p can ctia chuong trinh trong tinh;

(d) xem xét, dua ra kién nghi vé cdic AWPB cho du 4n lién quan va bdo
cdo cho Quy va CI;

(e) déng vai trd ti€p néi gitta PCU véi co quan chi dao chuong tzini wd

" nhiing vén dé lap, sira déi va thuc hién chinh sich nhim dare bao

thuc hién du 4n c6 hiéu qua; '

) dam bao hop téc va phdi két hop cé hiéu qua giita cdc PCU, co quan
thyc thi clia dy 4n thudc tinh chuong trinh va phét trién mot ché do
trach nhiém trong viéc thuc hién va sit dung hop 1y cdc nguén luc &
tat ca cac cép; va

(g) kiém tra, dénh gid cdc bdo cdo tién do va dm béo c6 bién phép khic
phuc kip théi vé nhiing van dé trong quan 1y va thuc hién. T
Y ‘:

4. Cic don vi diéu ph6i chuong trinh cp tinh (PCU)

4.1. Tharh lgp. Trudc ngay hiéu luc, céc co quan chi dao s& thanh lap tai méi
tinh mét don vi diéu phéi dy 4n cdp tinh (PCU) trong khuén khé du 4n lién quan.
Cac PCU s€ bdo cdo cho céc Ban Tu van Quéan Iy Chuong trinh (PPMAC) ciia tinh
lién quan, nhung c6 quyén tw quan d6i véi cdc hoat dong hang ngy ctia minh

4.2. Thanh phdn. M6i PCU s& gom c6 céc thanh vién sau lién quan dén du 4n
lién quan: gidm ddc du 4n; phé gidm déc dy 4n; diéu phéi vién tin dung; don vi
Phit trién Thi trudng, Viéc lam va Kinh doanh (6); Don vi Lap K& Hoach Xa (5;
don vi GSDG (2); don vi Tai chinh & Hanh chinh (4) gém can bo phién ict. A
phu trdch quén trj van phong; cc cén bo hé trg (5). Ngoai cdc nhiém vu shdc,
m&i PCU s& thanh 1ap mot ban tuyén dung dé tién hanh tuyén dung thong qua mot
quy trinh canh tranh va cong khai d€ tuyén dung cdc cin bo chii chét sau day:
trudng don vi phdt trién thi trudng, viéc 1am va kinh doanh, truong don vi lap k&
hoach x4, diéu phdi vién quy tin dung, trudng don vi GSDG va d4nh gid kinh t& va
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truong don vi tai chinh va hanh chinh (qudn tri tai chinh). Nhan su cho cdc chitc
danh nay phai dugc tuyén dung théng qua mot quy trinh canh tranh va cong khai
va dugc trd luong tron goi trén co s& canh tranh theo diing quy ché clia MOE v&
cdc du én ODA . Tt c4 nhiing vi trf con lai s& duoc PCU méi tinh tuyén dung-ssy.
di théng qua quy trinh tuyén dung canh tranh, cong khai va md rong che. A4t c4
moi tng cir vién thudc ca hai khu vuc cong céng va tu nhan.

4.3. Ttdch nhiém. Ngoai nhitng van dé khdc, méi PCU clia méi du 4n c6 nhiing
chifc néng sau day:

(a)  soan thdo AWPB tng hop nhu mo ta tai muc 3.02, trén co s& cic K&
hoach Co hoi Thi trudng cip Xa;

(b)  dam bdo di€u phdi c6 ket qua tat ca cdc hoat dong cla du 4n &t8t-ei
céc cap; VT

.
"

’F
5

(c)  dam bio phéi hop c6 hiéu qui va chia sé thong tin véi cic dy
an/chuong trinh khic do céc nha tai ro khéc ddu tu;

(d) 6 chitc mua sém theo diing Hiép dinh ndy;
(e) soan thio TOR, quang cdo va tuyén dung c4n bo DPST v4 CPST;

63) soan thao TOR cho vén dé hé trg k§y thudt va cung cdp céc dich vu
khéc, tuyén dung va gidm sét hoat dong k¥ thuat clia ca cic cong 7y
va cd nhan vhuyén gia hd trg k§ thuat; - iu

(g)  chufn bi va dé trinh don rit vén dé rit vén tr tai khodn dic biét, va
dam béo gidi ngan day du va kip thdi cdc kinh phi trong khuon khé
du an;

(h) tuan thi ddy di moi yéu cdu vé béo cédo, theo dbi/gidm sat va quan 1y
theo quy dinh ctia Hiép dinh nay;

1) duy tri tai khoan lién quan ctia dy 4n;

G) soan thao va trinh ndp bdo céo ti€n do du 4n theo ding quy (*mﬂ 1,
Hiép dinh nay; va :

(k)  thiét lap ché do ddnh gid va d4nh gis tac dong tham dy.
5.  Gidm déc dy 4n (PD)
5.1. B& nhiém. Cd quan chi dao mdi tinh s& bd nhiém mot gidm déc du 4n (PD)

trong khuon khé du 4n riéng clia minh truéc ngiy higau luc (goi chung la “cic
PD”, con riéng timg gidm ddc du 4n thi goi 12 “PD” chang han “PD-HT” va “PD-

st
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TV”; cdc PD phai dugc Quy chép thuan true. Kinh nghiem, lai lich va TCR cua
céc PD s€ phai duge Quf phé chudn.

5.2. Nhiém ky lam viéc. Cac PD sé& phuc vu sudt toan bo qud trinh thuc hién
chuong trinh, va chi ¢é co quan chi dao 'lién quan cé thé c4ch chiic sau khi da
tham khao ¥ vién trudc véi Quy. ‘

5.3. Trdch nhiém. Céc PD phai l1am viéc chuyén trach cho du 4n. PD s& 1a ngudi
ding ddu cia PCU va néi chung chiu trdch nhiém lanh dao va theo d6i/gi’ér_n At
viéc thyc hién clia cic co quan thuc thi, cdc huyén va xa trong khuon khé dr 5.
cua minh theo ding phwong phép ti€p can chia dy 4n, va diéu phdi moi hoat g
theo diing lich trinh va thl tuc. Co quan chi dao phéi ra quyét dinh trao o PD
quyén thira hanh cén thiét va ddy di dé dam béo cho sy hoat dong troi chdy cia
PCU va cua céc bén chuong trinh trong khuén khé dy 4n clia minh. Céc PD s&
dong thdi 12 thu ky cia PPMAC lién quan, va s& chiu trich nhiém phéi hop qua lai
gitta PPMAC, PCU, DPST va CPST. '

6. Ban tu vin quan 1y chuong trinh cdp huyén

6.1. Thanh lgp. M&i co quan chi dao (LPA) s& thanh lap, thong qua quyét dinh
ciia LPA lién quan va duy tri sut trong thdi gian thuc hién chuong trinh, mot b,

. .

Tu van Quén 1y Chuong trinh c4p huyén (DPMAC) tai méi huyén chuopgi e

V6i trach nhi¢m nhu quy dinh trong van kién niy d6i v6i du dn lién quan.

6.2. Thanh phdn. M6&i DPMAC s& gom, cdc phong, ban® duoc LPA lua chon.
Méi DPMAC s¢ do chi tich cia UBND huyén ((DPC) ding d4u.

6.3 Trdch nhiém. Ngoai cdc nhiém vu khic, DPMAC sé& déng vai trd6 nhu mot co
quan tu vén cho cdc Nhém Hé trg Chuong trinh c&p Huyén (DPST), va chiu trach
nhiém ddm béo hiéu qua hoat dong cia cdc DPST trong dur 4n lién quan clia minh.

o

7. Nhoém H6 tro Chuong Trinh csp Huyén (DPST) Sty s

7.1. Thanh Igp. Tai mi huyén chuong trinh, s thanh 14p mot DPST dé iuim tién
de cho viéc tham gia chuong trinh clia huyén. Viéc thanh lap céc DPST ciing véi
TOR cho DPST s& dugc LPA s& thong bdo. _

7.2. Thanh phdn. Mot trg 1§ GSDG/lap k& hoach chuyén trach s& dugc PCU
tuyén dung, v6i ¥ dinh vé sau can bo nay s ti€p tuc vai trd diéu phéi/xic tién thi
~ truong/kinh doanh cia minh tai huyén nha sau khi chuong trinh két thic. Can bo
DPST s& dugc hop dong tuyén dung trén co s& nang luc cong téc, cac hop dong cé
thé dugc ky lai (gia han) hang nam. Chi tich DPC s& tham gia kiém nhiém =
theo ddi hoat dong clia DPST. s

Y

2 Trong s6 cdc sd/nganh gém: DPL, MOF, DARD, DOLISA, DOTT, Dol, DoT, Thuy sén, CEM, hoi PNW, hoi
Nong dan, s& Tai nguyén & Moi trudng vA VBARD.
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7.3. Trdch nhiém. DPST chiu trach nhiém hé trg cdc hoat déng ciia chuong trinh
tai huyén nha va dac biét, gidm sét va danh gid, hé tro van dé 1ap va thuc hién k&
hoach x&, va xay dung ndng luc cho huyén vé linh vyc xdc ti€n hi trub’ng/phat
trién kinh doanh.

.Y

8. Ban Tu vén Chuong trinh cdp Xa (CPMAC) "
8.1. Thanh ldp. PCU sé& h tro viéc thanh lap & méi xa chuong trinh mot CPMAC
va duy tri hoat dong cta chiing sudt thdi gian chuong trinh véi trdch nhiém lién
quan dén dv 4n nhu dugc quy dinh trong van ban nay.

8.2. Thanh phdn. Trong s6 cdc thanh phin, CPMAC sg gém dai dién cla cic
bo phan xa hoi khdc nhau trong x8 gdm: UBND x3 (CPC), cdc thon cia xa (trung
binh 7 ngudi, thay phién nhau), phu ni, thanh nién, dan tdc thiéu sg, v nhing
thanh vién tich cuyc khic trong cong déng. CPMAC sé& do cht tich UBND xa
(CPC) ding dau. .

8.3. Trdch nhiém. CPMAC chu yéu s& hoat dong nhu 12 mét co quan f Vg .‘_-J:'o
céc CPST, va 1a mot don vi tham vén clia xa dé dam bao réang tat ca cdc dut tu'dng
cé dai dién ddy dl va cong bang trong qud trinh dua ra quyét dinh. CPMAC ciing

s& gidm sat cong viéc clia nhém Ho trg Lap K& haoch Xa (CPST).
9. Nhém Hé trg Chuong trinh cdp Xa (CPST)

9.1. Thanh ldp. LPA lién quan s& thong bdo vé viéc thanh 1ap cdc CPST, va day
sé 1a tién dé cho viéc tham gia chuorng trinh cia xa. Viéc thong bdo s€ g6m co

"TOR cua CPST, vé quyén loi va trdch nhiém cla CPST d6i vdi viéc quan ly

chuong trinh tai cép xa.

9.2. Thanh phdn. CPST s& gém 2 cdn bd chuyén trach va hai cdn® 357
chuyén trich (kiém nhlém) nhu sau: (i) C4n bd hd trg phét trién x4, la can bé
chuyén trach duong nhiém’ chiu trich nhiém gidp d& cong viéc chudn bi cha céc
nhém muc tiéu va hu'orng din cic quy trinh tham vén tai cdc thon; (ii) k€ todn
CMOB, 14 cén bd tuyén dung mdi, lam viéc chuyén trach, chiu trdch nhiém quan
1y d6i véi tai khodn CMOB, dugc thi quy ciia CPC gitp viéc; va hai cédn ho ban
chuyén trich ctia CPC; (iii) chti tich CPC dwong nhi¢ém lam viéc ban chuyen
trdch cho chuong trinh, chiu trdch nhiém lanh dao chung; va (iv) thi quj cla
CpC duong nhiém, 1am viéc ban chuyén trdch cho chuorng trinh, chiu tra~*
nhiém quan ly tai chinh chung va 16ng ghép céc khoan tién thudc CMOR vic e
hoach phat trién kinh t&-xa hoi ciia xa. CPST s& chiu trdch nhiém trudc C‘ s

9.3. Trdch nhiém. O cép xa chuong trinh, CPST s& chiju trdch nhiém ph6i ké't hop,
thuc hién, theo d6i/gidm sét va bdo cdo vé c4c hoat dong & cép x&/thon.

* dugc lya chon trong s6 cdc cdn bo hoac céc thanh phan khdc cu tri trong xa
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C. Ta chitc thire hién bd sung
L. Hu’o’ng nhém muc tiéu. Céc y&u td chl yéu trong viéc xédc dinh nhn.r' ch
tiéu clia chuong trinh s& gém: g

» Luya chon cédc x4 ¢4 ti 1¢ ngh¢o d6i cao nhat tai cdc tinh chuong trinh va
trude day duoc it hodc khong cé su hé trg clia cdc nha tai trg khéc.
» Thu hit dai dién cla cdc nhém muc tiéu tham gia vao céc cd ché gidm
sat/phan hoi va danh gid tham du clia chuong trinh.
‘= Ap dung céc chi tiéu v& gidi, dan toc thiéu s6 va ti Ié ngheo déi dé dam
bao viéc tham gia va dai dién thich dz’mg trong qud trinh phan b8 nguén
luc ctia chuong trinh cung nhu trong cic co quan dua ra quyét d1nh lién

vw

quan dén chuong trinh va ca trong cdc nhém quan ly.

2. Pham vi va tiéu chi lua chon d6i véi xd. Pham vi khu vyc chuong-irian
gém 7 huyén tai méi tinh. Tiéu chi lua chon xa s& l1a nhu sau:

» Tiéu chi cop 1. chon céc xa c6 ty 1é nghéo ddi cao hon ty 1€ ngheéo déi
binh quan ctia méi tinh chuong trinh.

» Tiéu chi cap 2. Loai trir cdc xa dd dugc hd trg I6n bdi cdc chuong
trinh/dur 4n phat trién khdc, dic biét 12 nhitng x4 di dugc ddu tu nhiéu
vé co sO ha ting va hd trg thé ché/xay dung ning luc.

3. Phdn chia giai doan chuong trinh @i véi cdc xd. Trong nam chuong = ¥1-
ddu tién, s& trién khai thuc hién tai hai huyén méi tinh chuong trinh, véi > %4 mdi
huyén. Trong nim chuong trinh thic hai, cdc xa dugc lua chon con lai chia cic
huyén s& dugc dua vao chuong trinh. Nhilng huyén cé nang luc va s6 x4 it s&
hoan thanh cdc hoat dong khoi dong & nhiing xa mdéi vao nam thit hai; cdc huyén
c6 nang luc han ch€ va/hodc cé s6 xd nhi€u s& dua cdc xd dugc lua chon vao
chuong trinh trong khoang thoi gian 2 nam, 4y 14 ndm chuong trinh thit hai va
nam chuong trinh thi ba (PY2 & PY3).

4. Ngdn sdch Co hoi Thi truomg cdp Xa (CMOB). CMOB cung cép cho xa
dé giai ngan thanh todn cho cdc hoat dong trong thdi han 3 nam. Viéc xir dz;.:“- 3
va xin rit vén tit CMOB s& duoc quyét dinh trén co s& cac dé€ nghi duge tﬁ"ﬂ b
trong k& hoach co hoi thi trucmg xd, va nhu vy s dai dién cho cac nhu 7.
vu tién di duogc thao luan va théng nhét cha xa. Mot mic kinh phi nho sé du’o‘c
cdp cho cdc xd tham gia chuong trinh; cic xd c6 s6 ho nhiéu hon s& dugc bd
sung thém kinh phi theo ti 1& thuan véi s6 dan. Ngudn kinh phi nay s& dugc sit
dung @€ thuc hién 3 loai hinh ddu tu tai cdp x3 gém: (i) ddu tu vho co céu ha
tdng kinh t&, (ii) tap hudn/dao tao, xay dung nang luc va tu van dinh huéng thi
trudng (iii) cdp von tin dung cho cic nhém tiét kiém va tin dung cla phu nit
(WSCG). Mic du kinh phi dugc phan bd riéng cho ting loai hinh ddu tu véi
quyén tu quyét clia xd, nhung s& 4p dung mot mic trdn 12 mic ddu tu cho mbi
loai hinh khong dugc vuot qui 75% téng kinh phi CMOB. K
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Phu luc 3A
Cdc diéu khodn bd sung

1.  Gidm sdt. (a) BO phan Dénh gia kinh t€ vd GSPG ctia PCU vi VBARD sé&
chiu trach nhiém thanh 18p va duy tri mot hé thong GSPG thich hop. Hé théng
GSDG s8 16ng ghép hé théng danh gid ket qua va tic dong cta Quy (RIMS), véi
muc tiéu chinh 14 nhim dénh gid tic dong cha c4c hoat dong can thiép clia chuong
trinh d6i véi doi séng clia nhém muc tiéu.

(b) Céch 3 thang hodc sém hon ké tir sau ngay hiéu luc, va khong trdi w>
diém (a) & trén, cdc chi s8 gidm sat chinh x4c dé su dung trong hé thong GC}'DG
cua chuong trinh phai dugc thiét 1ap.

2. Trong tdm vé gidi. Binh déng gidi, 16ng ghép gidi va dac biét chi trong su
tham gia cﬁa} phu nit vao cdc hoat dong clia chuong trinh s& dugc theo dudi
xuyén sudt bang cich sir dung cac bién phép sau:
(a) Long ghép gidi vao tat ca moi hoat dong clia chuong trinh;
(b) Hudng t6i dat it nhat 50% nif tham gia vao cdc co quan dua ra quyét dinh,
bao gém PCU, va yéu c4u phdi c6 t6i thiéu 30% dai dién 1a n; |
(c) Dam bao khong dudi 50% hoc vién tham gia hoc nghé va dao tao k¥ I'o."'_ _

la nif; R

(d) Pam bao khong dudi 30% cic doanh nghlép ho gia dinh dugc chutdng
trinh hd trg 12 do phu mit 1am chi, va dén ngay két thic chuong trinh, ty
1é nay dugc dua lén 50%;

(e) Ddy manh cdc nhém tiét kiém & tin dung phu nit (WSCG);

(f) Dac biét chi trong chuong trinh xod mu chit cho phu nif nguoi Khmer;

(g) TOR cua cdn bo chuong trinh can ¢ ndi dung vé 16ng ghép gidi va nhu’ng
vin dé vé gi6i nhu 13 nhitng van dé xuyén su6t dugc quan tam trong taf oA

moi hoat dong;

(h) Phan chia theo gidi trong céc chi s6 glam sét, khi cin, dé glup cho~*«an B

quan 1y chuong trinh ddnh gid tic dong clia chuong trinh déi véi phu nit
va nam g101 tao diéu kién cho cic ban quan ly chuong trinh ddp tUng céc
van dé vé gidi, nhimg thir thich cling nhu co hdi vé gidi;

(i) Cdp mot khoan ngan séch dé gidp ban quéan ly chuong trinh giai quyét
nhitng vin dé & khé khin lién quan vé gi6i phét sinh trong qud trinh thuc
hién. ‘

3. Ddn toc thiéu s6. Dan toc thiéu s6 s& dugc chi ¥ dac biét va 1a mot b phén.

trong trong nhém muc tiéu clia chuong trinh dugc hudng céc lgi ich clia chuong -
trinh. C4c bién phdp dic biét s& dugc tién hanh lién quan d€ linh vyc nay:

(a) Cung c4p thong tin vé chuong trinh cho ngudi Khmer béang tiéng Khrizr;

(b) Day hoc xod mu chit cho ngudi Khmer;
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(ii) cdc doanh nghiép c6 muc tiéu lam &n c6 11 va déng gép vén cd phan thich
dang; va (iii) cdc hiép hoi cing hiin gép von véi nhau; (iv) cdc doanh nghiép c6
kha nang va sdn sang thiét 1ap va van hanh cdc hé théng k€ todn minh bach; &
(v) cdc doanh nghiép c6 k& hoach ¢6 di Iuu lugng vén tién du trong vong 3 dén &
nam. o

(g) Cdc diéu khodn va diéu kién cdp von PVCF. Co céu ddu tu s& dua trén co SO
PVCF tham gia gép ¢4 phdn thap hon (cao nhat 12 49% vén cé phan bd phiéu) va
pham vi cdp vén la tir 20,000 USD dén 200,000 USD.

8. Ngdn sdch kich thich ndng luc hoat déng (PIB). Ngan sdch ndy sé& 1a mot
cong cu cho ban quan 1y chuong trinh nhidm ting cudng ngan sich cho bét cit
hoat dong chuong trinh nao dugc thuc hién t6t va c6 tdc dong 16n trong viéc gidp
nguoi ngheo c6 kha nang tham gia tich cuc hon va hiéu qua hon trong cac Idgi
thi trudng. Qua tham khao véi Quf, ngudn kinh phi ndy s& dugc chia déu gite
hai tinh va s& dugc phan bd trén co s céc kién nghi dua ra cia MTR cho nhffug.
nam ti€p theo. N&u thdy ring viéc gidi ngan va thyc hién ctia mot hodc nhiéu hop
phén gap khé khan do thi€u vén tai mot trong hai tinh chuong trinh, thi trén co
s& cdc ki€n nghi clia MTR, Bén Vay V6n, qua tham khdo véi Quy c6 thé quyét
dinh phan bd phin nhiéu hon cia nguén PIB nay cho tinh chuong trinh dé6.

9. S8 tay huéng din thuc hién chuong trinh (PIM)

9.1. Soan thdo. Bén Vay Vén s& yéu cdu LPA clia méi tinh chuong trinh soan
thdo mot cudn s6 tay huéng din thuc hién chuong trinh (PIM) sém nhét c6 thé
dugc, nhung khong duge chdm qua 90 ngay k€ tir ngay hiéu Iyc. Van ban PIM s#
quy dinh chi tiét trich nhiém thyc hién chuong trinh phit hop véi chinh séck sy
Bén Vay Vén va cdc thd tyc cdn phai tuan thd trong viéc 1ap k& hoach, ngan
sdch, cép von, gidi ngan v6n vay va vén cép khong, bdo cdo, mua sim, chuin bi
cdc tai khoan va kiém to4n.

9.2. Chdp thugn. Bén Vay Vén, thong qua cdc PCU, s& giti noi dung tém tat
cia cuén PIM dy thio cho Quy va CI dé xem xét chap thuan, khong cham
qud 90 ngay ké tir ngay hiéu luc.

9.3. Thong qua. Céc PPC clia hai tinh chuong trinh s& thong qua noi dung cuca
PIM, du6i hinh thitc dd duge Quy va CI chdp thuan va cdc PCU phai cipo

cdp kip thoi van ban PIM chinh thic cudi ciing cho Qu va CI.

94. Sita d6i va mdu thudn. PCU c6 thé dé nghi sita déi PIM trong qud trinh
thuc hi¢n, nhiing stra ddi d6 c6 thé c6 hiéu luc khi dugc Quy va CI chdp
thuan. Moi stra ddi d6i v6i PIM phai dugc Qu§ va CI chép thuan trudc khi
an hanh. Trong trudng hop sy viéc khong lo-gic hoic mau thuin giita cdc
diéu khoan cta Hiép dinh nay véi PIM, thi c4c diéu khoan quy dinh cla
Hiép dinh s& c6 gia tri.
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céc khodn thanh todn tién 1ai, trlr di cdc chi phi van hanh hcp ly va céc
chi phi hop 1y khic.

(vi) Bén Vay Vén s& ldy tir ngudn v6n vay cung cidp mot khoan tuong
duong 200 000 USD duéi dang mot khoan cdp khong cho VBARD
nhim muc dich thyc hién cdc hoat dong ddo tao/tap hudn dugc cép vén
theo khoan muc VII clia bing phan bd vén quy dinh tai phu luc 2.

(vii) Trong khuoén khé thdi gian hiéu luc clia chuong trinh, VBARD s&'
cung cdp cho Quy cdc bdo cdo ti€n dd hang quy, bao gdm nodi duzg:
ddnh gid thyc hién vA k€ hoach cong tdc vi ngan sdch cdn thiét nhim
thuc hién hgp phdn ndy trong quy tiép theo trong khuén khé cla
AWPB chung ctia chuong trinh.

(viii) VBARD s& chuyén cho Bén vay vén mot khoan déng gép ddi ting
g6ém 1200000 USD dé cdp kinh phi cho hgp phdn Céip Vén Doanh
Nghiép (phu luc 1, doan C.) vé6i di€u khoan va di€u kién da thoa thuan;

(ix) VBARD sé& thuc hién céc hoat dong trong khuén khé chuong trinh theo
ding céc thu tuc, nguyén tdc va tap qudn quy dinh trong cuén sé tay
van hanh tin dung cla chuong trinh, va cam ké&t khong chuyém
nhuong, stra ddi, khudc tir hodc huy bd cuén sé tay van hanh tin dury A
hodc bat ctt mot khoan ndo trong cuén sd tay d6, néu nhu theo quan
diém cliia Quy, nhitng viéc chuyén nhuong, stra ddi, khudc tir hodc -
huy bo 4y thuc sy anh huo’ng bat loi d6i véi kha nang hoat dong clia
VBARD hodc d6i véi viéc thuc hién chuong trinh.

(x) VBARD phai tuyén bé cam két d6i véi muc tiéu chung va muc dich
cta chuong trinh nhu quy dinh tai phu luc 1 trong van kién nay va,
nhdm muc dich ting cudng thém muc tiéu chung va muc dich ndi trén,
VBARD cam két sé& thyc hién chuo‘ng trinh theo dung ban Hiép dinh
ndy, cu thé 1a c4c phu luc 1, 3 va 3A cla van kién nay;

Bén Vay Vén sé gu‘1 cho Quy va CI ban du thao cha hiép dinh SFA dé nhu‘n" g
quan nay déng gép y kién va thong qua trudc khi ky.

(€) Quy von mao hiém (quy cé phdn) thi diém (PYCF). Tai méi tinh chuong
trinh s& thanh 1ap mot quy PVCF véi khoan phan bd ban ddu 1a 500 000 USD
méi tinh. H6 trg k§ thuat (TA), chi phl quan Iy trong toan b¢ thdi gian chuong
trinh, va dao tao tap huén quan ly véi tong s& tién 150 000 USD cho méi tinh s&

dugc chuong trinh cap.

(f) Tinh hop 1é cho cdc dé dn vay von tix ngudn PVCF. Nguén kinh phl nay 88
chll yéu dugc ddu tu cho cic cong ty ¢ qua trinh hoat dong lau dai va cd tri? ,'r
vong tang trudng hap dan. Mot ti 1& clia von ddu tu sé€ dugce cdp cho céc dqr'

trién khai méi, c6 k& hoach kinh doanh manh va ¢ d6i ngii quan 1y c6 nang lu:c
va cam két. Dic biét chd ¥ c4p von cho cdc doanh nghiép cé trién vong tao dugc
nhiéu viéc lam va/hoac c6é cdc méi lién két tich cuc véi ngudi nghéo nong thon
tai hai tinh HT va TV. Ngoai ra s& cép v6n cho: (i) cic doanh nghiép cé dang ky;
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*  Doanh nghiép siéu nho tai céc x4 chuong trinh;

¢  Cac SME trén toan 2 tinh, nhung c6 quan heé gin két véi cic % (J’dc
chuong trinh hé tro. SR

Dé sang loc, cdc dé 4n vay vén phai dugc don vi MDBS ciia chuong trinh khing
dinh 12 hop 1¢ va phai duoc céc chi nhdnh VBARD tinh thdm dinh va thong qua
va coi 1a kha thi v€ mat k§ thuat. Thoi han ciia cdc khoan vay lai s& khong vuot
qua 8 ndm va qui mé khoan vay lai khong duge vugt qua 300 000 USD.

(d) Hiép dinh cdp von phu (SFA). Kinh phi t¥ IFAD s& dugc cép cho Bén Vay
Vén theo ndi dung chi tiét clia van béan hiép dinh c4p vén phu (SFA) lién quan sé
dugc ky gilta Bén Vay Vén va VBARD va hiép dinh nay s& quy dinh nhiing diéu
sau day:

(i) Ben Vay Vén sé cho vay lai cdc mén tién tit vén vay véi tng s6 £éi. *

lén dén 3 700 000 SDR cho VBARD nhim muc dich thuc hién cic
chuong trinh dugc c4p von tit khodn muc VII (Quy cho vay lai va Qu§
vén mao hiém) clia bang phan bd quy dinh tai daon 1 phu luc 2 theo
chinh sich cho vay lai clia Bén Vay Vén 4p dung cho cdc du 4n ODA
va v6i cdc diéu kién va diéu khoan chap nhan dugc d6i véi Quy.

(i) VBARD sé thanh todn tién lai clia Ben Vay Vén trén khoan vén géc

ding 1am von tin dyng ma VBARD da rit va trén khoan tién g6c dung
qua timg thoi gian theo cdc di€u kign va diéu khoan chdp nhan duge -

véi Quy.

(iii) Bén Vay Vén chuyén cho VBARD trung uong dé€ chuyén tiép XL:V;

cho cdc VBARD chi nhénh tinh mot khoan tién ting ban ddu bang loai
tién VND tuong duong 500 000 USD cho méi chi nhdnh. VBARD
trung wong s& cung cdp tir ngudn riéng clia minh cho méi chi nhanh
VBARD tinh mét khodn 125 000 USD (VBARD gép d6i tng 20%).
Méi chi nhinh VBARD tinh ¢ thé yéu cdu bd sung theo timg thdi
gian thong qua VBARD trung uwong, cdc khodn tién twong tng véi s
tién da giai ngan theo diing v6i cdc quy dinh clia SFA va cic AWPB
lién quan.

(iv) Hiép dinh cdp vén phu (SFA) s& bdt dau c6 hiéu luc thuc hién ké u N

ngay Hiép dinh cdp v6n chuong trinh ¢6 hiéu luc.

(v). Bén Vay Von, thong qua VBARD, s& thanh lap va duy tri tai méi i

nhinh VBARD tinh mét quy tin dung quay vong vi mot quy vén mao
hiém quay vong dé ti€p nhan “khoén thu tinh” dugc chuyén truc tiép
hay gidn ti€p tr ngudn von vay xuéng. VBARD chi nhdnh tinh s& sir
dung cdc qu§ quay vong nay dé ti€p tuc cho nhitng ngudi huéng loi
hop 1€ clia chuong trinh vay lai theo quy dinh clia Hiép dinh cho dén
ngay ket thiic chuong trinh. Theo tinh thdn clia doan nay, cum tir “céc
khoan thu tinh” c6 nghia 12 t4t cd cdc khodn hoan tra vén gdc va tdt ca
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* Nhiing nha doanh nghiép muén thanh 13p SME trong tinh
chuong trinh cé lién quan dén nguoi hudng loi clia chuong
trinh, hodc bing cdch tao viéc 1am hay cung cép céc dich vu
gin lién véi cdc chudi gid tri clia ngudi hudng loi chuong
trinh.

7. Cdp von doanh nghiép.

a) M6i chi nhdnh VBARD tinh s& dam nhiém toan bd trdch nhiém th < h1en
quy tin dung cta chuong trinh, véi sy huéng din clia cuén sd tay vé chinh
sdch va van hanh tin dung (CPOM) s& dugc VBARD soan thao vao thoi
gian khdi dong chuong trinh va trinh l1én Bén Vay Vén va Quy xem xét va
thong qua. C6 thé slra ddi/diéu chinh ndi dung CPOM véi su chdp thuan
trude cia VBARD, bén Vay Vén va Quy.

b) CPOM. Trong s6 céc quy dinh clia cuén CPOM, s& c6 nhitng quy dinh é
nhung linh vyc sau:

N 7

7. Cdp vén doanh nghiép. (a) Mdi chi nhénh cép tinh clia VBARD s& .dz::.n
nhiém toan bd trach nhlem ‘thuc hién quy tin dung cla chuong tnnh, mdy 31
huéng din cla cuén sé tay vé chinh sich va van hanh tin dung (CPOM) s :lu'dc
VBARD soan thao vao thoi gian khéi dong chuong trinh va trinh 1én Bén Vay
Vén va Quf xem xét va thong qua. C6 thé sita ddi/diéu chinh noi dung CPOM
véi su chdp thuan truée cia VBARD, bén Vay Vén va Quy.

(b) CPOM. Cuén CPOM sé quy dinh nhitng van dé sau:

e quanly quy tin dung;

o tiéu chi hop 1¢ ciia cdc dé€ 4n vay vén; .

e  cdc diéu khoan va diéu kién d6i véi cdc khoan vay la1 (la1 sudt cl“(, &7
thdi han vay, cdp vén dé 4n vay, thé chdp, khong tra ng, va hétin tra

von vay);
e  thim dinh d¢ dn vay vén;
e  béo vé moi trudng, kiém todn, gidm sit va bdo cdo;
e Vai trd va trach nhiém ctia VBARD va céc thyc thé chuong trinh khéc

trong viéc xic tién/ddy manh cc doanh nghiép c6 kha nang tén tai dé
dugc quy tin dung chuong trinh cép von.

(c) Tinh hop lé cia cdc dé dn vay von. Nhi‘mg ngudi vay lai von thudc
dung clia chuong trinh s& chi glcn han trong c4c cd nhan va doanh nghi€} ‘2,
khu vuc tu nhan. Dau tu hop 1& gém nhitng khoan d4u tu tw nhan ngin, truag va
dai han dwoc st dung dé thanh 1ap cdc doanh nghiép méi, m& rong nhiing doanh
nghiép hién hitu, hodc tdi ddu tu vao cic doanh nghiép dang tén tai. Cc du dn
dva vio nganh nong nghiép hodc cong nghiép nong thoén tai cdc tinh chuong
trinh s& duoc coi 12 hop 1é. Quy tin dung clia chuong trinh s& hé trg nhiing thanh
phén sau:
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5. Két néi viéc lam va cdi thién ky ndng. D6i véi céc hoat dong tap hudn/dao
tai doanh nghiép tao do cdc VTC quan 1y, tiéu chi lya chon hoc vién s&
gém:

* Hoc vién phai 1a nhiing ngudi cu trd tai x4;

= Tt nhat 60% hoc vién phai 1a thudc céc ho ngheo (dua trén két qua phan
loai nghéo déi cia DOLISA);

= ft nhdt 50% hoc vién phai 12 nit; va

» D6i v6i xd c6 s6 ngudi Kmere dong, thi s6 hoc vién ngudi Khrneér ca*
phai ty 1& thuan véi s6 dan ngudi Khmere cla cic xa dé. e

Ddi v6i hoat dong tap hudn/dao tao tai doanh nghiép, phdi c6 mot diéu kién tién
quyét khic 1a cdc doanh nghiép tham gia phai cam két cung c4p viéc 1am cho cdc
hoc vién hoc tap dat két qua.

6. Quy Phdt trién Kinh doanh va Lién két Thi truomg (BDML).

(a) Tai méi tinh chuong trinh, hoat dong ctia BDML s& dugc thuc hién boi
don vi Phat trién Thi trudng, Viéc 1am va Kinh doanh (MJBD) dé cép von.
cho céc hoat dong sau: S

» Cdc dich vu BDS lién quan téi viéc 1ap k& hoach kinh doanh L Ecy
dau;

* Nhiing nhiém vu phat trién kinh doanh chuyén nganh khic do cic
doanh nghiép siéu nho/hd gia dinh va SME yéu cdu nham phdt
trién cdc méi lién két va cai thién hoat dong ctia doanh nghiép
cua ho. Nhitng yéu cdu d6 s& dugc hé trg thong qua mot hé théng
von doi tng cdp khong, trong dé chuong trinh déng gép cho téi
mot mitc tran 12 10 000 USD cho méi khich hang hay 200 USD
cho méi lao dong, mitc nao thap thi chon. Viéc cdp kinh phi cho
cac BDS s€ dugc thuc hién theo mot thang giam din theo dé céac
doanh nghiép khich hang tlép nhén BDS s& ting din phédn don" }
gép chi phi. A

(b) Tinh hop lé dé dugc hé tro phdt trién kinh doanh va lién két thi
truomg (BDML). Nhimg trudng hop sau day dugc coi 1a hop 16 @é
nhén duge sy hd trg cia BDML:

» Nhiing ho gia dinh tai cdc xa chuong trinh dang ti€n hanh hay
mong mudn trién khai dich vu ché€ bién, marketing hoic dich
vu kinh doanh nham cai thién sinh k€ hodc gia ting gi4 tri, dic
biét chi trong hé trg cdc doanh nghiép do phu nit quan 1y; ‘
» Nhiing 6 hop tdc tai cdc xa chuong trinh mong mudn: 4. -
hién céc hoat dong kinh doanh gia tang gid tri twong tu;
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(c) Dai dién theo ty 1& clia ngudi Khmer trong cdc nhém 14p k€ hoach xa va
trong céc nhém hé tro chuong trinh cdp huyén tai cdc cong ddng cé dong
nguoi Khmer sinh séng;

(d) Viéc xdc dinh nhu cdu va uu tién cén chi trong ngudi Khmer;

(e) Trong truong hop kha thi, cin vu tién ngudi Khmer tham gia vao cic hegt
doéng tap huan dao tao va céc hoat dong khac clia chuong trinh.

4.  Kiém todn déc lap. Mbi PCU sé lya chon cdc don vi kiém todn doc 185 *é .
kiém todn céc tai khon va bdo cdo tai chinh thudc du 4n clia minh trong khuon
khé chuong trinh theo yéu cdu néu tai muc 5.02(a) trén cd s& dp dung phitong
thitc d4u thdu canh tranh va md rong theo céc thi tuc quy dinh tai muc 4. Viéc
lva chon dé6 phéi duge Quf va CI xem xét trudc va chdp thuan.

5. Bdo hiém doi véi nhdn su chuong trinh. Bén vay von s& c6 hinh thic bao
hiém cho cdc nhén sy chinh clia chwong trinh vé sitc khoé va rli ro tai nan theo

thong 1€ lién quan téi nganh dan chinh nha nuéc.

6. Bién ché. Bén vay von s& dam béo tuyén dung va duy tri ddy du cdc can b
chuong trinh tai cdc cip thong qua cac hgp déng lao dong thoa ding. .6 '

7. Xe c¢. Tét ca xe cO dugc mua sdm trong khudn khé chuong trinh chi danh
riéng cho céc hoat dong chia chuong trinh ma thoi. -
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PHU LUC 4

Mua sdm

PHANA. CHUNG

1. Viéc mua sim hang hod, xay dung co ban va dich vu tu vin dugc cdp kinh
phi tit nguén vén vay va nguén vén cdp khong phai tuan tha “Hudng dén vé mua
sdm trong khuoén khé vién tro tai chinh cha IFAD” (1982) slra d6i thdng 12 nam
2004 va nhitng hudng din d6 cé thé dugc Quy thay ddi theo qud trinh thoi gian va
sau day goi 1a “Huéng din Mua sdm”. Néu bat cit diéu khoan nao trong tai liéu
huéng ddn mua sdm khong phi hop v6i quy dinh tai phu luc nay, thi quy dinh ¢0a
phu luc ndy s€ cd gid tri chi phdi.

2. O chimg muc cé thé duoc, c4c loai hang hod, cong trinh x4y dung co bén va
dich vu c6 thé dugc két hop véi nhau thanh cdc géi thdu qui mé 16n hon dé viéc
d&u thau canh tranh duoc thuc hién t6i wu. Trude khi bat ddu mua sém, thong qua
CI, Bén Vay Vén s& cung cip cho Quy ban k& hoach mua sim dé Quy thong qua
v6i cdc ndi dung sau (i) mot hoac céc ban liét ké danh muc hang hod dich vu du
kién mua sim, (ii) cdc géi tap hop hang hod va cdc dich vu thanh géi theo dé nghi,
va (iii) s6 va quy mo cdc hop dong xay dung co ban du kién; va (iv) nhimg diéu
kién cu thé dé 4p dung cdc phuong phdp mua sim cu thé.

3.  Viéc mua sidm s& dugc thuc hién su6t thoi ky thuc hién chuong trinh.

4.  Khong duoc phép mua sdm hodc nhap khdu hang hod néu c6 lién quar: déix
viéc thanh toan cho nhitng nhan vat hodc thuc thé bi c&m theo noi dung quyét dirih
cia Hoi déng Bao an cta Lién Hiép Qudc theo chuong VII ciia ban Hién chuong
Lién Hiép Qudc. Quy s& thong béo cho Bén Vay Vén nhitng nhan vat, thuc thé
hoic thit hang nhap khiu dé. ‘

5. Céc phan B, C va D cha phu luc ndy cung cdp cdc mifc trdn cho ting
phuong phdp mua sdm duge sir dung trong k& hoach mua sim. Nhiing mifc tran d6
khong ké thué.

PHAN B. MUA SAM HANG HOA

AN

6.  Ddu thdu canh tranh quéc té (ICB). Mdi hgp déng mua sim hang hod, xe
co vA trang thiét bi cé tri gid dy todn tuong duong 100 000 USD hodc hon s& phai
&p dung phuong thitc ICB theo quy dinh trong véan kién “Huéng dén Mua sdm”.

7. Ddu thdu canh tranh trong nwéc (NCB). Méi hgp dong mua sdm hang hod,
xe cO va trang thiét bi c6 tri gid du todn tuong duong tir 20 000 USD trG lén,
nhung khong duge qud 100 000 USD's& dugc thuc hién trén co s& ddu thdu canh
tranh trong nudc thong qua quang cdo rong rai trén toan qudc, md rong cho cic
nha thau quéc t&€ tham gia, theo ding céc thi tuc dugc Quy va CI chdp thuén.
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8. Ddu thdu canh tranh dia phwong (LCB): M&i hgp déng mua sim hang hod
¢l gié tri dyu todn twong duong tir 5 000 USD trd lén, nhung khong qud 20 000
USD s& dugc thuc hién théng qua thi tuc ddu thdu quang c4o tai dia phuong.

9. Chdo gid canh tranh dia phuong: M8i hop ddng mua sim hang hod c6 gid
tri du todn tuong duong du6i 5 000 USD sé& dugc thuc hién theo thii tuc chio gid
canh tranh dia phuong v&i phuong thitc so sdnh chao gid ca it nhat ¢é 3 nha thau
cung cap theo céc thi tuc dugc Quy va CI chép thuan. ;

PHANC.  HOP DONG XAY DUNG CONG TRINH CO BAN.

10.  Ddu thdu canh tranh quoc t¢' (ICB). Méi hop ddng x4y dung co ban c6 tri
gid dy todn tuong duong 100 000 USD hoic hon s& phai 4p dung phuong thitc ICB
theo quy dinh trong tai liéu “Huéng din Mua sim”.

11.  Ddu thdu canh tranh dia phuong (LCB): Méi hop déng xay dung co ban c6
tri gid dy todn tuong duong tir 30 000 USD tr& lén, nhung khong qud 100 000
USD, trix cdc trudng hgp dugc quy dinh tai doan 13 duéi day, s& dugc ky ket
théng qua d4u thdu canh tranh dia phuong, theo thl tuc dugc Quy va CI cilap

~ thuan.

12. Chao gid dia phwong. Mbi hgp déng xay dung co ban dugc c4c nha thdu thie
hién c6 gia tri du todn tir 30 000 USD tr& xudng, trir cc trudng hop duge quy dinh
tai doan 13 dusi day, c6 thé dugc ky két trén co s& so sdnh don chélo gid cua it
nhét 13 3 nha thdu, theo thil tuc duge Quy va CI chép thuan.

13. Tai khodn bdt bugc. Céc cong trinh xay dung co ban dugc thuc hién tit nguén
CMOB c6 gi4 tri du todn twong dwong dudi 50 000 USD ¢6 thé do xa thuc hién
bing cdch huy dong lao dong cong déng theo cdc diu kién va diéu khoan duoc CI
chédp thuan.

PHAN D. MUA SAM DICH VU TU VAN VA THUE NHA THAU CUNG CAP DICH V !

14.  Ddu thdu canh tranh quéc t¢ (ICB). Mbi hop déng mua sdm hd trd ky
thuat, nghién citu, tap huan/dao tao va dich vu ¢ tri gid du todn twong duong

100 000 USD hoac hon s€ phai d4p dung phuong thiic ICB quang cdo rdng rai quoc
t&, theo ding tha tuc dugc Quy va CI chép, thuin.

15.  Ddu thdu canh tranh dia phwong (LCB). Méi h0p déng mua sam hé trg k¥
thuat, nghién citu, tap huan/dao tao va dich vu ¢ tri gid du todn twong duong tir
20 000 USD tré lén, nhutng khong qué 100 000 USD sé& phai 4p dung phuong thic
d4u thdu canh tranh quang cdo rong rai tai dia phuong, theo ding thl tuc du-ac
Quy va CI chap thuan. .

16.  Chao gid dia phuong. Mbi hgp dong mua sdm hé trg k¥ thuat, nghién c&u,
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tap huén/dao tao va dich vu do céc nha thdu cung cdp dich vu thyc hién cé tri gid
du todn twong duong tir 10 000 USD dén 20 000 USD sé& dugc thuc hién théng qua
so sdnh va ddnh gid cdc don chao gid cla it nhit 14 3 nha thdu, theo ding thu tuc
dugc Quy va CI chép thuan..

17.  Hop ddng tryc tiép: Mbi hop ddng mua sim dich vy tu vén c6 gid tri uée

todn dudi twong duong.10 000 USD c6 thé dugc thuc hién thong qua hop g
truc ti€p véi chuyén gia, v6i cdc diéu khoan va diéu kién duoc Quy va CI chip
thuan.

PHAN E. NHONG YEU CAU UU TIEN

18.  Mua sam hang hod. Khi mua sém hang hod theo cdc phuong thitc/thii tuc
ICB, nhiing thit hang hod dugc san xudt trén 1anh thd clia bén Vay Vén va cdc
nuéc thanh vién ciua Quy sé& duoc hudng mot khoan wu dai nhu quy dinh tai doan
55, phan B clia tai liéu huéng dén mua sdm. T4t ca cdc tai liéu mdi thiu phdl gh1
10 khodn uu dai cho phép gianh cho cdc nha san xuét trong nudc, phuong phap uu
. dai s€ dp dung trong so sdnh don du thiu vi cdc thong tin cdn thiét dé xdc dhu
tinh hgp 1¢ clia nha thau dé duoc huong quyén vu dii dé. Quoc tich clia nha 2n
xudt hay nha cung cdp khong dugc coi 1a diéu kién dé x4c dinh tinh hop 1é néi
trén.

19.  Mua sdm hop dong xdy dung. Trong mua sim/hop déng thué xay dung
theo phuong thitc/thti tuc ICB, moi cong trinh xay dung tai cdc nuGe thanh vién cé
vay vOn clia [FAD vdéi diéu kién wu dai cao, ¢6 thé dugc hudng mot khoan uu dai
nhu quy dinh tai doan 55, phdn B cua tai liéu hudng din mua sam. Tat ca cdc tai
liéu mdi thau phai ghi ro khoan wu dai cho phép gianh cho céc nha san xudt trong

nudc, phuong phap uu dai sé 4p dung trong so sdnh don dy thau va c4c thong tmi

cin thiét d€ xdc dinh tinh hop 1& clia nha thdu dé dugc huong quyén uu daiw
Qudc tich ciia nha san xuft hay nha cung cép khong duoc coi la diéu kién dé "f‘ac
dinh tinh hop 1é néi trén.

PHANF.  XET DUYET CAC QUYET DINH MUA SAM

20.  Viéc ky hop d6ng mua sim hang hod, cong trinh x4y dung co ban cé gid tri
du todn twong duong trén 50 000 USD, sé phai duoc xét duyét trudc boi CI.

21.  Viéc ky hop déng mua sdm cdc dich vu tu van c6 gid tri du todn tuong
duong 20 000 USD hodc hon, s& phai phu thudc vao cic thit xét duyét trudc shes

nhu cach lam thong thuong hién nay doi véi céc loai hop déng tuong tu cia cf C’u e

an tuong tu. , "

22. Lién quan dén cic loai hop dong mua sdm hang hod, xay dung co ban hoic
cdc dich vu tr vén khdc (trir cic truong hop phai dp doan 4 clia phu luc 2), Bén
Vay Vén s& phai cung cip cho CI hai ban sao c¢6 x4c nhan clia ban hop déng lién
quan, c6 kem theo 16i phan tich cic don du thau lién quan va dua ra kién nghi trao
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thdu kip thoi sau khi hop dong dugc ky va truéc khi nop don rit vén ddu tién tirtai
khoan v6n vay hodc tai khoén v6n c4p cong lién quan t6i ban hop déng dé.

23.  Trudc khi thoa thuan vé viéc sita ddi hodc huy bd ndi dung clia cic didu
kién va di€u khoan clia bat cit hop déng nio nhu dé cap tai cdc doan 20 va 21 trén
day, hodc gia han hop déng, hodc thay déi thit tw nio d6i véi ban hop déng dé (trix
trudng hop khdn csp) ma 1am tang thém chi phi hop déng lén trén 10% cla gid
ban ddu, thi bén Vay Von s& phéi thong bdo cho CI vé dé nghi sita déi, huy b, gia
han hoéc thay déi th tu d6, néu xét thdy dé nghi d6 khong phil hop véi cc didu
khoan cia Hiép dinh nay, thi CI s& kip thdi thong bdo cho Bén Vay Von va néi rd
1y do vé quyét dinh ctia minh./.
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PROGRAMME FINANCING AGREEMENT

PROGRAMME FINANCING AGREEMENT dated 21 December 2006 between the“
SOCIALIST REPUBLIC OF VIET NAM (the “Borrower”) and the INTERNATIONAL FUND FOR

AGRICULTURAL DEVELOPMENT (the “Fund”).
WHEREAS:

(A) the Borrower has requested a loan (the “Loan”) and a grant (the “Grant” and, together with

_the Loan, the “Financing”) from the Fund for the purpose of financing the Programme for Improving

Market Participation of the Poor, described in Schedule 1 to this Agreement (the “Programme”);

(B) the Enterprise Financing Component (Schedule 1, letter C.) of the Programme shall be
carried out by the Viet Nam Bank for Agriculture and Rural Development (“VBARD”) and, for this
purpose, the Borrower shall make available to VBARD a part of the proceeds of the Loan provided for
herein upon terms and conditions set forth in this Agreement. Without limiting the generality of th .
above, VBARD is expected to contribute approximately in the amount of USD 1 200 000 to assist in
financing the Enterprise Financing Component (Schedule 1, letter C.) of the Programme on terms and
conditions to be set forth in the Subsidiary Financing Agreement (the “SFA”) between the Borrower and

VBARD;

(C) the Government of the Federal Republic of Germany, acting through Geschellshaft fur
Technische Zusammenarbeit GmbH (the German Technical Assistance Agency, or “GTZ”), has agreed
to: (i) make available to the Borrower technical assistance as a grant (the “German TA Grant”), in an
aggregate amount equivalent to approximately EUR 2 000 000, to assist in financing the Commune
Market Opportunities Support Component (Schedule 1, letter A.) and Job/Enterprise Facilitation and
Market Development Component (Schedule 1, letter B.) of the Programme for the period commencing
on the Effective Date and ending three years later, on such terms and conditions as shall be set forth in
an agreement to be entered into between the Borrower and the Federal Republic of Germany (the
“German TA Agreement”); and (ii) consider extending its technical assistance through the Programm: .
Completion Date, by making available a further grant (the “Second German TA Grant”) in an aggregate
amount equivalent to approximately EUR 1 200 000 on such terms and conditions as shall be set forth in
a further agreement to be entered into between the Borrower and the Federal Republic of Germany (the

“Second German TA Agreement”);

(D) the Borrower expects to obtain from the United Kingdom of Great Britain and Northern
Ireland, through the Department for International Development (DFID), in-kind assistance (the “DFID
Grant”) worth approximately USD 600 000 to partially support the Knowledge Management Unit
(KMU) activities of the Programme, on terms and conditions and in accordance with the “Second Phase
of the DFID/ADB-funded Programme “Making Markets Work Better for the Poor” (the “M4P/2”);

(E) the Loan and the Grant shall be administered by the Cooperating Institution to be appointed
by the Fund; and '

WHEREAS, on the basis of the above and other considerations, the Fund has agreed to extend the
Loan and the Grant to the Borrower on the terms and conditions set forth in this Agreement;

NoOW THEREFORE, the parties hereto hereby agree as follows:



ARTICLE ]

General Provisions
SECTION 1.01. General Conditions. The Fund’s General Conditions for Agricultural
Development Financing dated 2 December 1998 (the “General Conditions™) are annexed to this
Agreement, and all provisions thereof (whether or not expressly mentioned herein) are made an
integral part hereof. If any provision of this Agreement is inconsistent with a provision of the General
Conditions, the provision of this Agreement shall govern, but no provision hereof shall limit the

generality of any provision of the General Conditions. ‘

SECTION 1.02. Definitions. (a) Where.ver used in this Agreement, unless the contex*
otherwise requires, the terms defined in the General Conditions and the Preamble to this Agreement
shall have the respective meanings set forth therein as clarified in (c), below. All references to person(s)

in this agreement shall include both genders and their use shall be considered synonymous with the
terms “he” and “she”.

(b)  Asused in this Agreement, the'following terms shall have the following meanings:
“ADB” means the Asian Development Bank.

“AWPB” means each annual work plan and budget for carrying out the Programme during a
particular Programme Year, as described in Section 3.02.

“AWPB-HT” means the AWPB specific and relating to the Ha Tinh Project.
“AWPB-TV” means the AWPB specific and relating to the Tra Vinh Project.
“BDS” means Business Development Services.

“Cooperating Institution” means the entity designated as such in Section 1.05.
“CPC” means each Commune People’s Committee.

“CPMAC” means each Commune Programme Management Advisory Committee referred to in
paragraph B.8 of Schedule 3.

“CPOM” means the Credit Policy and Operations Manual, described in paragraph C.16 (a) and
(b) of Schedule 3.

“CPST” means each Commune Programme Support Team referred to in paragraph B.9 of
Schedule 3.

“DPC” means each District People’s Committee.

“DPMAC” means each District Programme Management Advisory Committee referred to in
paragraph B.6 of Schedule 3.

“DPST” means each District Programme Support Team referred to in paragraph B.7 of
Schedule 3. :

“Fiscal Year” means each period beginning 1 January and ending 31 December.

“Grant Receiving Account” means each account described in Section 2.04.




“HT Project” means those Programme activities that shall be implemented in Ha Tinh Province in
accordance with this Agreement, as described in Schedule 1.

“Lead Programme Agency - HT” means the Provincial People’s Committee of Ha Tinh
Province.

“Lead Programme Agency - TV” means the Provincial People’s Committee of Tra Vinfr' ‘
Province.

“Loan Closing Date” means the date six months after the Programme Completion Date, or such’
later d}te as the Fund may designate by notice to the Borrower and the Lead Programme
Agencies. The term “Loan Closing Date” shall be deemed to refer to both the Loan and the Grant.

“Loan Service Payment Currency” means the currency specified in Section 2.08.

“Micro/Household Enterprise” means, for the purposes of this Agreement, each unregistered
business in Ha Tinh and Tra Vinh Provinces engaged in non-farm or off farm activities, which
employs less than ten workers.

“MOF” means the Ministry of Finance of the Borrower.
“MTR” means mid-term review, described in Section 4.03.

“PCU” means each of the provincial coordination units referred to in paragraph B.4 of
Schedule 3.

“PPC” means the Provincial People’s Committee in each of HT and TV, referred to in
paragraph B.2 of Schedule 3.

“PPMAC” means each of the Provincial Programme Management Advisory Committees
described in paragraph B.3 of Schedule 3.

“Procurement Plan” means each Procurement Plan for all major procurements of goods, works
and consulting services described in Section 3.02.

“Programme Commune” means each commune within a Programme District selected to
participate under the Programme, in which the Programme shall be implemented.

“Programme Completion Date” means the fifth anniversary of the Effective Date, or such later
date as the Fund may designate by notice to the Borrower and the Lead Programme Agencies.

“Programme Party” includes (but is not limited to) each of the Lead Programme Agencies, the
PPMAGCs, the PCUs, the DPSTs and, DPMACs in the Programme Districts, the CPSTs and
CPMAC: in the Programme Communes, and VBARD.

“Programme Year” means (i) the period beginning on Effective Date and ending on the next
following 31 December, and (ii) each period thereafter beginning on 1 January and ending on the
earlier of 31 December or the Programme Completion Date.

“Project Account” means each account for Programme operations under the Projects referred to in
Section 3.03.



“TV Project” means those Programme activities that shall be implemented in Tra Vinh Provinc;t.';.:
in accordance with this Agreement, as described in Schedule 1.

“SFA” means the Subsidiary Financing Agreement between the Borrower and the Viet Nam
Bank for Agriculture and Rural Development described in paragraph C.16(d) of Schedule 3, as
the same may be amended or otherwise modified from time to time only with the prior consent of
the Fund. :

“SME” means small to medium-sized enterprise.

“Special Account” means each account described in Section 2.03.

“Target Group” shall have the meaning ascribed to such term in paragraph 3 of Schedule 1.
“US Dollars” or “USD” means the currency of the United States of Anmerica.

“VBARD” means Viet Nam Bank for Agriculture and Rural Development.

“VBARD Headquarters” means the Head Office of the Viet Nam Bank for Agriculture and Rural
Development.

“VBARD Provincial Branch” means the branch of the Viet Nam Bank for Agriculture and Rural
Development, which shall participate in the implementation of the Enterprise Financing
Component (Schedule 1, letter C.) in each Programme Province.

“VND” or “dong” means the currency of the Borrower.

(c)  Without limiting the terms or generality of Section 2.02 of the General Conditions, the
term “Loan Document” shall also be deemed to refer to such documents relating to the Grant,

SECTION 1.03. References and Headings. Unless otherwise indicated, references in this
Agreement to Articles, Sections or Schedules refer to Articles, Sections or Schedules of this Agreement.
The descriptive headings of such Articles, Sections and Schedules are given for convenience of
reference only and do not form an integral part of this Agreement.

SECTION 1.04. Obligations of the Borrower and the Programme Parties. The Borrower shall
be fully responsible to the Fund for the due and timely performance of all obligations ascribed to it, the
Lead Programme Agencies and all other Programme Parties under this Agreement. To the extent any
Programme Party enjoys legal personality separate from the Borrower, any reference to an obligation of
such Programme Party in this Agreement shall be deemed an obligation of the Borrower to ensure that
such Programme Party performs such obligation. The acceptance by any Programme Party of any
obligation ascribed to it in this Agreement shall not affect the responsibilities and obligations of the:
Borrower hereunder. :

SECTION 1.05. Appointment of the Cooperating Institution. The Fund intends to appoint the
United Nations Office for Project Services (UNOPS) as the Cooperating Institution, with the
responsibilities set forth in Article IIl of the General Conditions, to administer the Loan and the Grant
and supervise the Programme in accordance with the Cooperation Agreement. The Borrower hereby
agrees to such appointment.
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ARTICLE II
The Financing

SECTION 2.01. The Financing. The Fund agrees to extend a Loan to the Borrower in the
principal amount of Seventeen Million Five Hundred and Fifty Thousand Special Drawing Rights
(SDR 17 550 000) and a Grant in the amount of Two Hundred and Seventy Thousand Special Drawing
Rights (SDR 270 000), for the purpose of financing the Programme.

SECTION 2.02. Accounts and Withdrawals. The Fund shall open a Loan Account and a Grat - -

Account in the name of the Borrower and credit the principal amount of the Loan and the Grant, .
respectively, thereto. The Borrower may request withdrawals from the Loan Account and Grant
Account from time to time between the Effective Date and the Loan Closing Date in various currencies
in respect of Eligible Expenditures and otherwise in accordance with Schedule 2 (Allocation and
Withdrawal of Loan and Grant Proceeds) hereof, and Article IV (Loan Account and Withdrawals) and
Section 6.02 (Currencies for Withdrawals) of the General Conditions.

SECTION 2.03. Special Accounts. (a) The Borrower, through MOF, shall open and thereafter
maintain in the Bank for Foreign Trade of Viet Nam (VIETCOMBANK), or another bank approved by
the Fund, the following three Special Accounts, each denominated in USD, for the purpose of financing
the Programme under the respective Project: (i) the HT Special Account, for the purposes of financing
the HT Project (the “HT Special Account”), with the exception of the activities falling under the
Enterprise Financing Component (Schedule 1, letter C.); (ii) the TV Special Account, for the purposes-
of financing the TV Project (the “TV Special Account”), with the exception of the activities fallinf
under the Enterprise Financing Component (Schedule 1, letter C.); and (iii) the VBARD Special '
Account, for the purposes of financing the activities of the Enterprise Financing Component (Schedule
1, letter C.) in both Programme Provinces (the “VBARD Special Account, and when referred to
collectively with the HT and TV Special Accounts, the “Special Accounts”). The Special Accounts shall
be protected against set-off, seizure or attachment on terms and conditions proposed by the Borrower
and accepted by the Fund.

(b)  After the Special Accounts have been duly opened, upon the Borrower’s request, the Fund
shall make one or more withdrawals from the Loan Account on behalf of the Borrower of up to:
(i) USD 1250 000 in the aggregate, with respect to the HT Special Account (the “HT Authorised
Allocation”); (ii) USD 1250000 in the aggregate, with respect to the TV Special Account
(the “TV Authorised Allocation”); and (iii) USD 1000000 in the aggregate, with respect to the
VBARD Special Account (the “VBARD Authorised Allocation™) (the HT Authorised Allocation, the
TV Authorised Allocation and the VBARD Autorised Allocation, when referred to collectively, shall b
referred to as the “Authorised Allocations”). The Borrower shall deposit the amount of the respective
Authorised Allocation in the respective Special Account. The Fund shall replenish the Special Accounts
from time to time upon request, in accordance with Section 4.08 of the General Conditions (Special
Account), in such minimum amounts as the Fund, or the Cooperating Institution on behalf of the Fund,

may specify by notice to the Borrower.

(c) The Special Accounts shall be operated by MOF in accordance with Section 4.08 of th

- General Conditions.

SECTION 2.04. Grant Receiving Account. (a) The Borrower, through MOF, shall open and
thereafter maintain in the Bank for Foreign Trade of Viet Nam (VIETCOMBANK), or another bank
proposed by the Borrower and accepted by the Fund, a Grant Receiving Account denominated in USD
for the purpose of receiving Grant proceeds to finance the Programme. The Grant Receiving Account |
shall be protected against set-off, seizure or attachment on terms and conditions proposed by tk. .
Borrower and accepted by the Fund.




(b) As from the Effective Date, the Borrower may request withdrawals from the Grant
Account yearly in advance during the Programme Implementation Period. The amounts so requested
shall not exceed the amount of expenditures which are included in the respective AWPB for the Project
for the relevant Programme Year to be financed from the Grant. Replenishment and use of Grant
proceeds from the Grant Account shall be on the basis of the relevant AWPBs with respect to the
activities to be financed. The Borrower shall make payments out of or use the proceeds of the Grant
Receiving Account exclusively for Eligible Expenditures under the relevant Project.

(c¢)  The Grant Receiving Account shall be operated by MOF.

SECTION 2.05. Use of Proceeds. The Borrower shall ensure that the proceeds of the Loan
and the Grant are used exclusively to finance Eligible Expenditures in accordance with this Agreement
and the General Conditions. Without limiting the generality of the foregoing, it is agreed and understood
that it is the policy of the Fund that Loan and Grant proceeds not be used to pay Taxes, including (but
not limited to) any Taxes levied on the importation, procurement or supply of any goods, civil works or
services financed by the Loan or the Grant.

SECTION 2.06. Service Charge. The Borrower shall pay to the Fund a service charge at ths
rate of 0.75% per annum on the amount of the Loan outstanding from time to time, payable semi--
annually on each 1 June and 1 December in the Loan Service Payment Currency.

SECTION 2.07. Repayments of Principal. The Borrower shall repay the outstanding principal
amount of the Loan in 60 equal semi-annual instalments of SDR 292 500, payable on each 1 June and
1 December, commencing on 1 December 2016 and ending on 1 June 2046, in the Loan Service
Payment Currency.

SECTION 2.08. Loan Service Payment Currency. The currency of the United States of
America shall be the Loan Service Payment Currency for purposes of this Agreement.

ARTICLE III
The Programme

SECTION 3.01. Programme Implementation. The Borrower declares its commitment to the
goals and purposes of the Programme as stated in Schedule 1 and, in furtherance of such goals and
purposes, the Borrower shall ensure that the Lead Programme Agencies and each of the other
Programme Parties shall carry out the Programme:

(a)  with due diligence and efficiency;
(b) in conformity with all appropriate administrative, engineering, financial, economic,
operational, environmental, agricultural development practices (including rural

development practices) and good governance;

(¢) in accordance with plans, design standards, specifications, procurement and wor’
schedules and construction methods agreed by the Borrower and the Cooperating
Institution;

(d) substantially in accordance with the AWPBs and Procurement Plans;

(e)  substantially in accordance with the Programme Implementation Manual;
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(f)  with respect to the Credit Component, substantially in accordance with the Credit By-
Laws;

(8) otherwise in accordance with this Agreement (in particular, Schedules 3 and 3A hereto),
the Programme Agreement and any other Loan Document; and

(h)  so as to ensure the sustainability of its achievements over time.

SECTION 3.02. Annual Work Plans and Budgets and Procurement Plans. (a) Each PCU
shall prepare a draft consolidated annual work plan and budget (AWPB) for each Programme Year with
respect to their respective Projects and the VBARD Provincial Branch in each Programme Province,
shall prepare a draft consolidated annual work plan and budget (AWPB) for each Programme Year with
respect to the activities falling under the Enterprise Financing Component (Schedule 1, letter C.)in the
respective Programme Province (collectively, “AWPBs”; individually, the “AWPB-HT”, the “AWPB:
TV” and “AWPB-VBARD"). The draft AWPBs shall include, among other things, a detailed
description of planned Programme activities during the coming Programme Year, and the sources and
uses of funds therefor, based on the respective work plans and budgets prepared by each of the
Programme Parties. In addition to.the AWPB for the First Programme Year, a Procurement Plan for all
major procurements of goods, works and consulting services covering the initial eighteen (18) months
after the Effective Date, and annually thereafter, shall be prepared by each PCU together with other
concemed Programme Parties. :

(b) The VBARD Provincial Branch in each Programme Province shall submit the respective
draft AWPB-VBARD to VBARD Headquarters for review and endorsement. When so endorsed, the
VBARD Provincial Branch in each Programme Province shall submit the respective AWPB-VBARD to
the relevant PCU for incorporation in the draft AWPB for each Programme Year with respect to their
respective Projects. Each PCU shall submit the relevant draft AWPB and Procurement Plan for their
respective Project to the relevant PPMAC for its review and endorsement. When so endorsed, each”
PPMAC shall submit the relevant draft AWPB and Procurement Plan to the Fund and the Cooperating
Institution, for their respective comments and approval, no later than 75 days before the beginning of the
relevant Programme Year. If neither the Fund nor the Cooperating Institution comment on the draft
AWPB and Procurement Plan within 30 days after receipt, the respective AWPB/Procurement Plan shall
be deemed approved. The Borrower shall ensure that each AWPB and Procurement Plan, substantially
in the form so approved, is formally endorsed by the respective PPC in accordance with local practice.
Each PPC shall provide copies of the respective endorsed AWPB and Procurement Plan to the Fund and
the Cooperating Institution, prior to commencement of the relevant Programme Year.

(©0 VBARD and each PPC shall adopt the respective AWPB and Procurement Plan
substantially in the form approved by the Fund and the Cooperating Institution.

(d) If required, each PCU and VBARD Provincial Branch may propose adjustments in the
respective AWPB/Procurement Plan during the relevant Programme Year, which shall become effective *
upon approval by the respective PPC, the Cooperating Institution and the Fund.

SECTION 3.03. Project Accounts. The following accounts shall be opened under the
Programme: :

(a) the PCU-HT shall open and thereafter maintain in the Provincial State Treasury, or another
bank proposed by the Borrower and accepted by the Fund, and operate, two current
accounts denominated in VND for Programme operations related to the HT Project,
including receiving Loan and Grant proceeds from the Special Account and the Grant
Receiving Account, respectively, and making payments for HT Project operations in
accordance with the AWPB-HT (the “HT Project Accounts”), with the exception of the

EY



operations falling under the Enterprise Financing Component (Schedule 1, letter C.).

(b) the PCU-TV shall open and thereafter maintain in the Provincial State Treasury, or another
bank proposed by the Borrower and accepted by the Fund, and operate, two current
accounts denominated in VND for Programme operations related to the TV Project,
including receiving Loan and Grant proceeds from the TV Special Account and the Grant
Receiving Account, respectively, and making payments for TV Project operations in

accordance with the AWPB-TV (the “TV Project Accounts”), with the exception of the,

operations falling under the Enterprise Financing Component (Schedule 1, letter C.).

(c) VBARD shall open and thereafter maintain, and operate, one current account in its
Headquarters and one in each VBARD Provincial Branch, denominated in VND for
Programme operations related to the Enterprise Financing Component (Schedule 1, letter
C.) (the “VBARD Headquarters Account”, the “VBARD Provincial Branch Account HT”,
the “VBARD Provincial Branch Account TV” and, collectively, the “VBARD Accounts”).

SECTION 3.04. Availability of Loan and Grant Proceeds. (a) Without prejudice to Section
3.04 (b) below, the Borrower shall make the proceeds of the Loan and Grant available to the Lead
Programme Agencies in accordance with the respective AWPBs and its customary national procedures
for development assistance to carry out the Programme.

(b) The Borrower shall make the proceeds of the Loan available to VBARD in accordance .
with the respective AWPB, its customary national procedures for development assistance and the SFA,

to carry out the activities relating to the Enterprise Financing Component (Schedule 1, letter C.).

SECTION 3.05. Availability of Additional Resources. (a) Without limiting the generality of

Section 7.03 of the General Conditions, the Borrower shall ensure that in addition to the proceeds of the
Financing, counterpart funds in an aggregate amount of USD 4 100 000 or its equivalent shall be made
available by the Lead Programme Agencies during the Programme Implementation Period for the
purposes of carrying out the Programme. Each Lead Programme Agency shall make budgetary
allocations in the respective Programme Province’s budget for each Fiscal Year equal to the counterpart
funds called for in the respective AWPB for the relevant Programme Year, and make such allocations
available to the respective Project Account quarterly in advance.

(b) Without limiting the generality of paragraph (a) above, the Borrower shall ensure that
VBARD's contribution in the aggregate amount of USD 1 200 000 is made available by VBARD from
its own resources during the Programme Implementation Period, in accordance with the SFA. N

SECTION 3.06. Procurement. All procurement financed by the proceeds of the Loan and
Grant shall be carried out in accordance with Schedule 4.

SECTION 3.07. Programme Completion Date. The Programme Parties shall complete the
implementation of the Programme on or before the Programme Completion Date.
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ARTICLE IV
Implementation Reporting and Information

SECTION 4.01. Monitoring. As soon as practicable but in no event later than three (3) months
after the Effective Date, each PCU with respect to their respective Project, with the exception of the
activities falling under the Enterprise Financing Component (Schedule 1, letter C.), and each VBARD
Provincial Branch with respect to the respective activities falling under the Enterprise Financing
Component (Schedule 1, letter C.) of the Programme; shall establish and thereafter maintain an
appropriate information management system to enable them to continuously monitor the Programme in
accordance with the Fund’s “Guidelines for Programme Monitoring and Evaluation”, paragraph 1 of
Schedule 3A and Section 8.02 (Monitoring of Programme Implementation) of the General Conditions,
based on indicators agreed by the Borrower and the Fund.

SECTION 4.02. Progress Reports. The PCU-HT, with respect to the HT Project, with the
exception of the activities falling under the Enterprise Financing Component (Schedule 1, letter C.), the
PCU-TV, with respect to the TV Project, with the exception of the activities falling under the Enterprise
Financing Component (Schedule 1, letter C.), and VBARD, with respect to the activities of the
Enterprise Financing Component (Schedule 1, letter C.) of the Programme, shall submit to the PPMAC,
the Fund, GTZ and the Cooperating Institution six-monthly and consolidated annual progress reports on
Programme implementation for their respective Project/activities, as required by Section 8.03 (Progress
Reports) of-the General Conditions, no later than two (2) months after the end of each six-monthly
period and after the end of each Fiscal Year during the Programme Implementation Period.

SECTION 4.03. Mid-Term Reviews. (a) The Fund, GTZ and the Cooperating Institution,
jointly with the Borrower and: (i) the Lead Programme Agency-HT, jointly with the relevant VBARD
Provincial Branch, with respect to the HT Project; and (ii) the Lead Programme Agency-TV, jointly
with the relevant VBARD Provincial Branch, with respect to the TV Project, shall carry out separate
reviews of Programme implementation with respect to each Project no later than 28 months after the
Effective Date (the “Mid-Term Reviews”). The terms of reference of each Mid-Tetm Review shall be
prepared with input from: (i) the PCU-HT with respect to the HT Project; (ii) the PCU-TV with respect
to the TV Project; and (iii) VBARD with respect to the activities falling under the Enterprise Financing
Component (Schedule 1, letter C.) of the Programme. The terms of reference for each Mid-Term
Review shall be approved by the Fund, GTZ and the Cooperating Institution. Among other things, the
Mid-Term Reviews shall consider the achievement of Programme objectives and the constraints
thereon, and recommend such reorientation as may be required to achieve such objectives and remove

such constraints.

(b) The Borrower shall ensure that the recommendations resulting from the Mid-Term
Reviews are implemented within a reasonable time thereafter and to the satisfaction of the Fund. It is
agreed and understood that such recommendations may result in modifications to the Loan Documents.

SECTION 4.04. Completion Reports. The PCU-HT, the PCU-TV and VBARD shall each
submit to the Fund and the Cooperating Institution the completion report with respect to the HT Project,
the TV Project and the activities falling under the Enterprise Financing Component (Schedule
1, letter C.) of the Programme, respectively, required by Section 8.04 (Completion Report) of the
General Conditions no later than six months after the Programme Completion Date. In addition to those
matters specified in said Section 8.04, the completion report shall detail: (i) the concrete steps taken by
the Programme to assure the sustainability of the Programme’s achievements over time; (ii) the extent to
which benefits of the Programme have reached the Target Group; and (iii) the impact of the Programme

on the livelihoods of the Target Group.



SECTION 4.05. Evaluations. The Borrower and each Programme Party shall facilitate all
evaluations and reviews of the Programme that the Fund may carry out during the Programme
Implementation Period and for ten years thereafter, as required by Section 10.05 (Evaluations of the
Programme) of the General Conditions.

ARTICLE V
' Financial Reporting and Information

SECTION 5.01. Financial Statements. VBARD, with respect to the activities falling under the*
Enterprise Financing Component (Schedule 1, letter C.) of the Programme, the PCU-HT and the PCU-
TV shall prepare six-monthly and consolidated annual financial statements of the operations, resources
and expenditures related to their respective activities/Projects under the Programme, as required by
Section 9.02 (Financial Statements) of the General Conditions, and shall deliver such six-monthly and
consolidated annual financial statements to the Fund and the Cooperating Institution within
two (2) months after the end of each such quarter and after the end of each Fiscal Year.

SECTION 5.02. Audit Reports. (a) As soon as practicable but at least 90 days before the end
of the first Fiscal Year, and annually thereafter, the Borrower, through each Lead Programme Agency,
shall appoint, with the prior approval of the Fund, independent auditors selected by the respective PCU
in accordance with the procedures and criteria set forth in the Fund’s “Guidelines on Project Audits (for
Borrowers’ Use)” (2003, as may be amended from time to time) to audit the financial statements
relating to the respective Project under the Programme for the first two Fiscal Years. Thereafter.
throughout the entire Programme Implementation Period, as soon as practicable during each successive
Fiscal Year, each Lead Programme Agency shall either confirm the appointment of the same.
independent auditors, subject to satisfactory performance, or shall follow the same procedure to appoint
new independent auditors for such Fiscal Year.

(b) VBARD, with respect to the activities falling under the Enterprise Financing Component
(Schedule 1, letter C.) of the Programme, and the Lead Programme Agencies shall have the financial
statements relating to the Programme audited each Fiscal Year by such auditors with respect to the
relevant activities/Project under the Programme in accordance with the International Standards on
Auditing and the Fund’s “Guidelines on Project Audits (for Borrowers’ Use)” (2003, as may be
amended from time to time) (individually, the “VBARD Audit”, the “HT Audit”, and the “TV Audit”,
and generally the “Audit Report”; collectively, the “Audit Reports™). In accordance with Section 9.03
(Audit of Accounts) of the General Conditions, each respective Audit Report shall include, inter alia:
(i) an opinion on the certified statements of expenditure as described in paragraph 4 of Schedule 2 and.:
the operation/utilisation of the respective Special Account and of the Grant Receiving Account; and -
(i) a separate management letter, addressing the adequacy of the accounting and internal control-
systems. VBARD, the PCU-HT, and the PCU-TV shall deliver the VBARD Audit, the HT Audit and '
the TV Audit, respectively, to the Fund and the Cooperating Institution within six months of the end of
each such Fiscal Year. VBARD, the Lead Programme Agency-HT and Lead Programme Agency-TV
shall submit to the Fund and Cooperating Institution the reply to the management letter of the auditors
with respect to the VBARD Audit, the HT Audit and the TV Audit, respectively, within one month of
receipt thereof.
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ARTICLE VI
Remedies of the Fund

SECTION 6.01. Suspension. (a) The Fund may suspend, in whole or in part, the right of the
Borrower to request withdrawals from the Loan Account and/or Grant Account in accordance with
Section 12.01 of the General Conditions upon the occurrence of any of the events set forth therein or any -
of the events set forth below:

(i) the SFA and/or CPOM, or any provision thereof, has been waived, suspended,
terminated, amended or otherwise modified without the prior consent of the Fund, and
the Fund has determined that such waiver, suspension, termination, amendment or
modification has had, or is likely to have, a material adverse effect on the Programme;

(ii)  the right of the Borrower to withdraw the proceeds of the German TA Grant and/or, if
extended, the Second German TA Grant or the DFID Grant has been suspended, cancelled
or terminated, in whole or in part;

(iii) the Programme Implementation Manual, or any provision thereof, has been waived;
suspended, terminated, amended or modified without the prior consent of the Fund, an?
the Fund has determined that such waiver, suspension, termination, amendment or
modification has had, or is likely to have, a material adverse effect on the Programme; and

(iv) the Fund has given notice to the Borrower that credible allegations of corrupt or fraudulent
practices in connection with the Programme have come to the attention of the Fund and
the Borrower has failed to investigate the matter fully and promptly to the satisfaction of
the Fund; or thereafter, based on the conclusions of the aforesaid investigation and any
other information available to it, the Fund, in consultation with the Borrower, determines
that such practices have occurred, and the Borrower has failed to take timely and
appropriate action to remedy the matter to the satisfaction of the Fund.

(b) the Fund shall suspend, in whole or in part, the right of the Borrower to request
withdrawals from the Loan Account and/or Grant Account if the Audit Report-HT, the Audit Report-
TV and/or the Audit Report-VBARD required by Section 5.02 has/have not been satisfactorily
completed within twelve (12) months after the end of the Fiscal Year, notwithstanding the provisior. :
of Section 6.04.

SECTION 6.02, Cancellation. The Fund may terminate the right of the Borrower to request
withdrawals from the Loan Account and/or Grant Account in accordance with Section 12.02 of the
General Conditions, upon the occurrence of any of the events set forth therein.

SECTION 6.03.  Acceleration. The Fund may declare the outstanding principal amount of the
Loan, together with all accrued and unpaid interest thereon, immediately due and payable in accordance
with Section 12.05 of the General Conditions, upon the occurrence of any of the events set forth therein.

SECTION 6.04. Audits. If the Borrower, through the PCUs, does not timely furnish any of
the audit reports required by Section5.02, and the Fund, after consultation with the Borrower,
determines that the Borrower is unlikely to do so within a reasonable period thereafter, the Fund, or the
Cooperating Institution on behalf of the Fund, may engage independent auditors of its choice to audit ths
accounts relating to the Programme. For such purpose, the Borrower and the Programme Parties shall
make their financial and other records available to such auditors promptly upon request, accord them
full rights and privileges as agents of the Fund under Section 10.03 (Visits, Inspections and Enquiries)
of the General Conditions and otherwise cooperate fully with such audit. The Fund shall make the

audit report available to the concerned Lead Programme Agency(ies) promptly upon its completion.
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The Fund shall finance the cost of such audit by withdrawal from the Loan Account on behalf of the
Borrower, and the Borrower hereby authorises the Fund to finance the cost of such audit bv
withdrawal from the Loan Account on behalf of the Borrower. »

SECTION 6.05. Other Remedies. The remedies of the Fund set forth in this Article shall not
limit or otherwise prejudice any rights or remedies available to the Fund under the General Conditions
or otherwise.

ARTICLE VII
Effectiveness

SECTION 7.01. Conditions Precedent to Effectiveness. This Agreement shall become
effective in accordance with Article XIII of the General Conditions (Effectiveness and Termination)
subject to the fulfilment of the following conditions precedent:

(a)  the PPMAC and the PCU in each Programme Province, with terms of reference approved
by the Fund, shall have been duly established and staffed in accordance with paragraphs
B.3 and B.4 of Schedule 3;

(b)  the Project Directors for the PCUs shall have been recruited/seconded and duly appointed
by the respective Lead Programme Agency in accordance with paragraph B.5 of
Schedule 3;

(c)  the Borrower shall have duly opened the Special Accounts, Grant Receiving Account and
Project Accounts, in accordance with Sections 2.03, 2.04 and 3.03, respectively;

(d)  the SFA, in form and substance acceptable to the Fund, shall have been duly signed by the
Borrower and VBARD; the signature and performance thereof by the Borrower and
VBARD has been duly authorised or ratified by all necessary corporate, administrative and
governmental action; and a copy of the signed SFA, certified as a true and complete copy
thereof by a competent officer of the Borrower, shall have been delivered to the Fund;

(e)  this Agreement shall have been duly signed, and the signature and performance thereof by
! the Borrower shall have been duly authorised and ratified by all necessary administrative
and governmental action; and

(f)  afavourable legal opinion, issued by the legal counsel of the Borrower authorised to issue
such opinions, in respect of the matters set forth in Section 7.02 hereof and in form and
substance acceptable to the Fund, shall have been delivered by the Borrower to the Fund.

SECTION 7.02. Legal Opinion. The legal opinion required by Section 7.01 shall favourably
address the following matters:

(a)  the conditions precedent specified in paragraphs (d) and (e) of Section 7.01 have been
fulfilled;

(b) this Agreement is legally binding upon the Borrower in accordance with its terms
regardless of any law to the contrary in its territory; and

(c)  the SFA is legally binding upon the Borrower and VBARD in accordance with its terms
regardless of any law to the contrary in the territory of the Borrower.



SECTION 7.03. Deadline for Effectiveness. If this Agreement does not become effective
within 90 days after the date hereof or such later date as the Fund may designate, the Fund may
terminate this Agreement and the other Loan Documents as provided in Section 13.03 of the General
Conditions.

ARTICLE VIII
Miscellaneous

SECTION 8.01. Representative. The Minister of Finance of the Borrower is designated as
representative of the Borrower for the purposes of Section 15.03 of the General Conditions.

SECTION 8.02. Status of this Agreement. The Borrower and the Fund agree that this
Agreement constitutes an international agreement within the meaning of the Constitution of the
Borrower, and is and shall be binding upon the Borrower in accordance with its terms regardless of any
laws to the contrary in the territory of the Borrower.

SECTION 8.03. Communications. Except as otherwise expressly provided in the Loan
Documents ‘or requested by the Fund, the Borrower shall address all communications relating to this
Agreement to both the Fund and the Cooperating Institution, except for:

(2)  withdrawal applications (Section 4.04 of the General Conditions) and communications °
regarding procurement (Schedule 4 of this Agreement), which the Borrower shall address
to the Cooperating Institution only; and

(b) communications regarding Loan Service Payments (Sections 2.06, 2.07 and 2.08 of this
Agreement; Articles V and VI of the General Conditions), which the Borrower shall
address to the Fund only.

SECTION 8.04. Addresses. The following addresses are specified for all notices, requests,
reports and other communications given or made under this Agreement:

For the Borrower:
Ministry of Finance
28 Tran Hung Dao Street
Hanoi .
Socialist Republic of Viet Nam

Facsimile Number: (844) 220 8020
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Copy to:

People’s Committee of Ha Tinh Province
Nguyen Tat Thanh Street

Ha Tinh Town, Ha Tinh Province
Socialist Republic of Viet Nam

Facsimile Number: (843) 9856 141

’

People’s Committee of Tra Vinh Province
52A Le Loi Str, 1* Ward

Tra Vinh Town, Tra Vinh Province
Socialist Republic of Viet Nam

Facsimile Number: (847) 4855 895

Viet Nam Bank for Agriculture and Rural Development
No. 2, Lang Ha Str.,

Ba Dinh Dist.,

Hanoi

Socialist Republic of Viet Nam

Facsimile Number: (844) 8313717

For the Fund:

International Fund for Agricultural Development
Via del Serafico, 107 s
00142 Rome

Italy

Cable Address: IFAD ROME

Facsimile Number: (3906) 504 3463

For the Cooperating Institution:

United Nations Office for Project Services
(UNOPS) Regional Office for Asia and the Pacific
The UN Service Building, 2™ Floor

Rajadamnern Nok Avenue
Bangkok 10200

Facsimile Number: (662) 288 1013
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SECTION 8.05. Language of Communications. All notices, requests, reports, documents and
other information and communications relating to this Agreement, the Financing and the Programme
(including the reports required by Articles IV and V) shall be in the English language.

IN WITNESS WHEREOF, the parties hereto, acting through their duly authorised representatives,
have signed this Agreement in Rome, Italy, as of the date first above written.

SOCIALIST REPUBLIC OF VIET NAM

Signed by: (Van Nam Nguyen)
Authorised Representative

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Signed by: (Lennart Bage)
President
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SECTION 8.05. Language of Communications. All notices, requests, reports, documents and other
information and communications rclating to this Agreement, the Financing and the Programme
(including the reports required by Articles IV and V) shall be in the English language.

IN WITNESS WHEREOF, the parties hereto, acting through their duly authorised representatives.

have signed this Agreement in Rome, Italy, as of the date first above written.

THE SOCIALIST REPUBLIC OF VIET NAM

//

Authorised Representative

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

s

\\ President
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SCHEDULE 1

Programme Description

1. Programme Area. The Programme shall be carried out in fifty (50) selected communes i
seven (7) rural districts in the Ha Tinh province (“HT ") and thirty (30) selected communes in seven (7)
rural districts in the Tra Vinh province (“TV”) of the Borrower’s territory (the “Programme Area”)
(each such rural district, a “Programme District”) (HT and TV each a “Programme Province”).

2. The Projects. All activities funded hereby as described in this Schedule constitute the
Programme, although specific activities differ between HT and TV. Those Programme activities
implemented in HT under the implementation arrangements desctibed in this Agreement shall be
referred to as the “HT Project”, whereas the activities implemented in TV under the implementation
arrangements described in this Agreement shall be referred to as the “TV Project”.

3. T arget Group. The Programme shall target the poorer and more vulnerable households with

underemployed members and sub-economic holdings; poor households that have the potential to
increase their agricultural production; women and women-headed households; underemployed youth;
and ethnic minorities, especially the Khmer in TV.

4. Goal and Purpose. The goal of the Programme is to contribute to sustainable improvement of
incomes of poor people from rural areas in Viet Nam. The purpose of the Programme is to facilitate
the rural poor’s access to and participation in markets in HT and TV, with relevance elsewhere in Viet

Nam,

5. Components. The Programme shall consist of the following Components:

A, Commune Marker Opporiunities Suppors

The objective of this component shall be the livelihoods enhancement of the poor through more
effective interaction with markets and ensuring the participation of the poor in those markets through
the following sub-components and activities:

(i) Developing Capacity and Market Awareness

a.  Market information/studies/analysis of the market knowledge base of each commune,
combined with participatory mapping of poverty/social characteristics.

A b.  Market-focused capacity building through establishment and training of Programme
support teams and committees, training of commune and village leaders about markets,
market-based planning and the poor’s role in markets.

¢ Awareness creation of available opportunities, access to different markets and resources
available under the Commune Market Opportunities Budget.

(i) Commune Market Opportunities Planning
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a.  Conduct of participatory planning processes by the Commune Programme Support Team,
assisted by the District Programme staff and PCU-based Commune Planning Unit.

b.  Development of a commune market opportunities plan, including the commune’s
proposal for allocation of investment funds available under the Commune Market
Opportunities Budget and an assessment of demand for other support and services.

(iii) Commune Market Opportunities Budget

Commune market opportunities budget funding available for three types of investments within
the commune: (i) economic infrastructure, (ii) training, capacity building and market-oriented advice,
and (iii) financing for women’s savings and credit groups.

B.  Job/Enterprise Facilitation and Market Development

In order to improve the ability of households in poor communes to participate in labour, commodity
and finance markets through increased access of the rural poor to jobs and increased added value to -
their production, the Programme shall support the following sub-components and activities:

(i)  Job Linkage and Skills Improvement

a.  Preparatory activities for awareness creation in each Programme Commune of skills
training programmes and of job opportunities available through the Programme; labour
needs/demand assessment; development of skills training courses with outreach training;
and training-of-trainers from the participating vocational training centres (VTCs).

b.  VTC-managed training for poor jobseekers from Programme Communes, with no less
than 50% women participation and, in those areas in TV with Khmer populations,
proportional representation of Khmer in the courses; provision of training equipment with
focus on equipment for outreach training.

c.  Enterprise-based training, run in partnership with enterprises. The Programme shall
ensure that at least 50% of participants are women and in those areas in TV with Khmer
populations, that a proportional representation of Khmer is secured in all courses.
Participating enterprises shall commit to provide jobs to successful trainees.

(ii) Market Development and Business Support

a.  Market analysis and knowledge base: Studies, assessments and analyses of market chains
within each Province; commodities with potential for profitable pro-poor investment; and
provincial business environment.

b. Business and Market Linkage Support: Provision of business development services
(BDS) to facilitate household-based micro-enterprises within Programme Communes an:l
SMEs linked with Programme Communes.

¢.  Market Environment Support: (i) Training for providers of BDS services; (ii) Formation
and operation of a Provincial Business Consultative Board; (iii) Organisation of a Trade
and Investment Fair; and (iv) Establishment of a Trade and Investment Directory.

C.  Enterprise Financing

In order to increase availability of financial services to match needs of Micro/Household enterprises
and of small to medium-sized enterprises (SMEs) which benefit the rural poor, the Programme shall



support the following:

(i) Line of Credit for Micro/Household Enterprises and Small and Medium Enterprises

~a.  Establishment of line of credit, including a VBARD contribution, in each Province
through the relevant VBARD Provincial Branch.

b.  Training and Technical Assistance for VBARD loan officers to facilitate implementation
of the line of credit;

c. Assisting VBARD extend its SME strategy in both Provinces.

(ii) Pilot Venture Capital Fund

Establishment of pilot venture capital fund with equity investments ranging between
USD 20 000 and USD 200 000 for each eligible enterprise used to establish a minority equity
participation (up to 49% of voting equity) in each such enterprise.

D.  Programme Coordination

In order to ensure that the Programme is effectively managed and provides the basis for replication of
successful Programme approaches and interventions elsewhere in the territory of the Borrower, the

following activities shall be supported:

(i) Programme Coordination

Establishment of the Project Coordination Units .(PCUs) at provincial level, District Programme
Support Teams (DPSTs) in each of the districts and Commune Programme Support Teams (CPSTs) in
the Programme Area.

(ii) Cross-cutting Activities
a. Establishment of an effective M&E system.
b. Literacy training for Khmer in TV.

c.  Gender-focused initiatives, including: (i) courses, seminars, workshops and studies for
the PCU to respond to specific gender issues and constraints, and (ii) partnership with
the Women’s Union to support women's savings and credit groups in Programme
Communes.

(iii) Knowledge Management Unit (KMU)

Implementation support (specialised technical and advisory services); support for establishing/guiding
pilot venture capital fund; monitoring support, evaluation and lesson learning; knowledge
management and knowledge sharing; communication, advocacy and policy dialogue; and aid
coherence and effectiveness.

E.  Performance Incentive Budget

The objective of this component shall be to promote efficiency in managing Programme resources,
through increased budget to be disbursed following the Mid-Term Reviews, for any well-performing
Programme activity that has had a substantial impact in enabling the poor to participate more actively
and profitably in market activities. :
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SCHEDULE 2

Allocation and Withdrawal of
Loan and Grant Proceeds

1. Allocation of Loan and Grant Proceeds. The Table below sets forth the Categories of Eligible
Expenditures to be financed by the Loan and the Grant, the allocation of the amounts of the Loan and
Grant to each Category and the percentages of expenditures for items to be financed in each Category.

Loan Amount  Grant Amount

Allocated Allocated % of Eligible
(Expressed in (Expressed in Expenditures to be
Category SDR) SDR) Financed
1. Civil Works 100% net of taxes
(@ HT 44000
by TV 44000
II. Vehicles Equipment and ' 100% net of taxes
Materials
(&) HT 150 000
®) TV 150 000
IOI. Training and Workshops 7 000 100% net of taxes
(a HT 1 140 000
) TV 1 140 000
IV. Technical Assistance and 138 000 100% net of taxes
Studies, Enterprises and
Market Support TA
(@ HT 580 000
) TV 580 000
V. Commune Budget Supported 100% net of taxes and
Activities beneficiary contributions
() HT 3 600 000
® TV 3600 000
V1. Performance Incentive Budget v 100% net of taxes
(&) HT 460 000
®) TV 460 000
VIIL. On Lending Funds and Venture
Capital
(2) HT Line of Credit 1 500 000 80%
(b) TV Line of Credit 1 500 000 80%
(c) HT Venture Capital 350 000 100%
(d) TV Venture Capital 350 000 100%
VIII.Operation and Maintenance 17 000 30%
(@ HT 70 000
® TV 70 000
IX. Salaries and Allowances o
@ HT 200 000 108 000 30%
) TV 200 000
X. Unallocated 1362 000
TOTAL 17550 000 270 000




(b) The Fund may adjust the foregoing Table as it may deem necessary to enable it to
exercise its rights under Section 6.04 (Audits). The Fund shall notify the Borrower of such
adjustment, and such notice shall be deemed, ipso facto, to modify this Agreement.

2. Certain Definitions. For purposes of this Schedule, the following terms have the following
meanings: :

1) Commune Budget Supported Activities: means any Eligible Expenditure under the
Commune Market Opportunities Budget sub-Component (paragraph A (iii) of Schedule 1).

(i) ©  On-lending Funds and Venture Capital: means any Eligible Expenditure for the line of
credit to be established by VBARD for on-lending to finance Micro/Household
Enterprises and SMEs with high potential for job creation and/or linkages with the rural
poor in Ha Tinh and Tra Vinh Provinces of the Borrower. The Venture Capital shall
provide start up resources for companies with competent management and significant
growth prospects.

(iii) Operation and Maintenance: means any Eligible Expenditure for equipment and vehicle
operation and maintenance; annual operation costs for each PCU, for each District and
Commune Programme Support Office, for other annual operating costs, including
electricity, telephone, water, stationery.

(iv) Performance Incentive Budget: means any funding of Eligible Expenditures for activities
falling under the Performance Incentive Budget Component (paragraph E of Schedulel)
as recommended by the Mid-Term Reviews.

) Salaries and Allowances: means any Eligible Expenditure related to the costs of salaries
and travelling expenses for each PCU, for each District and Commune Programme
Support Team, for Programme management and coordination, for M&E team and for
each Markets, Jobs and Business Enterprise Development Unit. -

(vi) Technical Assistance and Studies, Enterprise and Market Support Technical Assistance:
means any Eligible Expenditure covering the financing of international and national
technical assistance for local planning, job skills, business development, venture capital;
M&E; studies in commodities, business environment, value chains, trade and
investments; audits.

(vii) Training, Workshops: means any Eligible Expenditure covering training and workshops;
training of each of the: (i) Commune Planning Unit, (ii) Commune Programme Support
Team, and (iii) Programme Management Advisory Committee; accounting training;
seminars on market approaches and on specific markets for development; stakeholder
group, village, and Commune meetings; awareness seminars; development of courses;
short-term training on job skills; enterprise based training; systems development; training
for BDS and VBARD advisors; information dissemination meetings; training needs
analysis; follow-up courses; regional study tours. ‘

(viii) Vehicles, Equipment and Materials: means any Eligible Expenditure related to the
purchase of vehicles (4 for TV and 3 for HT) and motorbikes; training equipment; PCU
office facilities; District and Commune Programme Support Team office equipment;
semi-annual Programme newsletters; office equipment for TA experts.

(ix) Grant Resources: means any Eligible Expenditures for the Knowledge Management Unit,
including: (i) training and workshops; (ii) technical assistance and studies; (iii) staff
remuneration and allowances; and (iv) operating and maintenance costs.
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3. Minimum Withdrawal Amounts. Withdrawals from the Loan Account, shall be made in amounts
no less than USD 20 000 or its equivalent, or such other amount as the Fund may designate from time to
time,

4, Statements of Expenditure. Withdrawals from the Loan Account and the Grant Account may be
made against certified statements of expenditures in respect of: (a) all Eligible Expenditures under
Categories VIII and IX of the Allocation Table set forth in paragraph 1 of this Schedule ; and (b) for
Categories I, II, III, IV, V and VI of the Allocation Table set forth in paragraph 1 of this Schedule, for
contracts not exceeding USD 30 000 or such other amounts and Categories as the Fund may decide from
time to time by notice to the Borrower. Withdrawals from the Loan Account and the Grant Account in
respect of Category VII of the Allocation Table set forth in paragraph 1 of this Schedule may be made
against certified statements of expenditures, the disbursement arrangements of which shall be included
in the SFA, in form and substance acceptable to the Fund. The records evidencing such expenditures
need not be submitted to the Fund, but shall be retained by the Borrower for inspection by the
representatives of the Fund and the Cooperating Institution, in accordance with Sections 4.07
(Statements of Expenditure) and 10.03 (Visits, Inspections and Enquiries) of the General Conditions.

5. Retroactive Financing Withdrawals not exceeding in the aggregate the equivalent of
SDR 200 000 may be made from the Loan Account in respect of expenditures for Categories I, III and
IV of the Allocation Table set forth in paragraph 1 of this Schedule incurred before the Effective Date
but after 15 September, 2006. Such expenditures shall be deemed eligible expendltures for all
purposes of this Agreement.

6.  Conditions Precedent to Withdrawals. (a) No withdrawals shall be made in respect of
expenditures under Categories I, II, III, IV, V, VIII, and IX of the Allocation Table set forth in
paragraph 1 of this Schedule, until the AWPB and Procurement Plan for the first 18 months has been
submitted to, and approved by the Fund and the Cooperating Institution.

(b) No withdrawals shall be made in respect of expenditures under Category VI of the Allocation
Table set forth in paragraph 1 of this Schedule until the Mid-Term Reviews shall have been completed
and recommendations shall have been made to achieve the objectives of the Performance Incentive
Budget Component (paragraph E of Schedule 1).

(¢) No withdrawals shall be made in respect of expendltures under Category VII of the Allocation
Table set forth in paragraph 1 of this Schedule until the SFA, in form and substance acceptable to the
Fund, shall have been entered into by the Borrower and VBARD in accordance with paragraph C.7(d)
of Schedule 3 and a copy of the signed SFA shall have been delivered to the Fund.
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. SCHEDULE 3
Programme Implementation

A. NATIONAL LEVEL

1.  The Ministry of Finance of the Borrower (MOF), through the External Finance Department
(EFD), shall be responsible for high-level coordination between the Borrower and the Fund in
accordance with the Borrower’s regulations. Except for management of Programme funds and Loan
repayments, MOF and its departments shall have no direct implementation or management
responsibility under the Programme as such shall be decentralized to the Programme Provinces and

lower levels.
B. ORGANISATION AND MANAGEMENT OF THE PROJECTS

2.  Lead Programme Agencies

2.1. Designation and Responsibilities. The Provincial People’s Committee (PPC) of each Programme
Province, in their capacity as Lead Programme Agency for the Programme as it relates to their
respective Project in their Programme Province, shall be responsible for implementation of the
Programme under their respective Project, including: (a) recruiting/appointing Provincial Project staff in
line with criteria approved by the Fund; (b) ensuring timely provision of counterpart funds in line with
and as required by Section 3.05 of this Agreement; and (c) approving the AWPB for the respective
Project. The Lead Programme Agencies shall each be assisted in their tasks by the relevant PPMAC and

the PCU.
3. Provincial Programme Management Advisory Committee (PPMAC)

3.1. Establishment. The Lead Programme Agency-HT and the Lead Programme Agency-TV shall
each establish, through a decision issued by the relevant Lead Programme Agency, and maintain
throughout the entire Programme Implementation Period, a Provincial Programme Management
Advisory Committee (PPMAC) in each Programme Province with responsibilities as set forth herein
with respect to the relevant Project.

3.2. Composition. Each PPMAC shall be composed of, inter alia, departments and agencies' selected
by the Lead Programme Agency. Department of Planning and Investment and VBARD, each of
which have direct responsibility for implementation of Programme components, shall be among the
core members. In addition, the committee shall include two-to-three representatives from the
private/business sector as core members. Each Provincial Programme Management Advisory
Committee shall be chaired by the Chairperson of the relevant Lead Programme Agency.

3.3. Responsibilities. The Provincial Programme Management Advisory Committees shall act as an
advisory body to the respective Lead Programme Agency in policy formulation, planning, coordination,
supervision and monitoring of the activities under their respective Project, and shall be responsible for
the conduct and activities of the PCUs in their respective Project. The Provincial Programms
Management Advisory Committees shall also have the following responsibilities with respect to their |

Project:

! From among;: Department of Planning and Investment, Department of Finance, Department of Agriculture and
Rural Development, Department of Labour, War Invalids and Social Affairs, Department of Trade and
Tourism, Department of Industry, Department of Transport, Department of Fisheries, Provincial Committee
for Ethnic Minorities, Provincial Women’s Union, Provincial Farmers’ Association, Cooperatives Union,
Department of Environment and Natural Resources and VBARD Provincial Branch.
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(@) ensuring complementarity between the respective Project and other extemally/intemaily
financed projects/programmes and the efficient use of Programme-funded financial and

human resources;

(b) providing supporting policy framework and guidelines to the PCUs for efficient Project
implementation;

(c) soliciting/proposing supportive regulations and decrees from the Lead Programme

Agency for simplification of regulations, where needed, to assist the Programme’s
approach in the Programme Province;

@ reviewing, making recommendations on and submitting to the Fund and the
Cooperating Institution the AWPBs for the respective Project;

(e) 4 interfacing between the relevant PCU and Lead Programme Agency on matters of
policy formulation, revision and implementation with a view to ensuring effective
implementation of the Project;

® ensuring effective cooperation and coordination between the PCUs, the implementing
agencies of the Project in the Programme Province and instilling a system of
accountability for performance and proper use of resources at all levels; and

() reviewing progress reports and ensuring timely corrective action on management and
implementation issues.

4. Provincial Coordination Units (PCUs)

4.1.  Establishment. Before the Effective Date, the Lead Programme Agencies shall each establish a
Project Provincial Coordination Unit (PCU) under their respective Project. The PCUSs shall report to the
respective Provincial Programme Management Advisory Committees but shall enjoy operational
autonomy.

4.2.  Composition. Each PCU shall be composed of the following with respect to the relevant Project:
the Project Director; Deputy Director; Credit Coordinator; Market, Jobs and Business Development
Unit (6); Commune Planning Unit (5); M&E and Economic Assessment Unit (2); Finance and
Administration Unit (4) including transator and office administrator; support staff (5). Among other
things, each PCU shall establish a recruitment committee to conduct the recruitment through a
competitive and open process, of the following key staff: the Head of the Market, Jobs and Business
Development Unit, the Head of the Commune Planning Unit, the Credit Coordinator, the Head of the
M&E and Economic Assessment Unit and the Head of the Finance and Administration Unit (Finance
Manager). All positions filled through such competitive process shall be compensated on a competitive
salary package in line with MOF regulations for official development assistance (ODA)-funded projects.
All remaining positions shall be filled by each PCU following an open and competitive recruitment
process open to candidates from both the public and private sector. .

4.3. Responsibilities. Each PCU, with respect to its respective Project, shall have, inter alia, the
following principle functions:

a. preparing the consolidated AWPBs described in Section 3.02, based on the Commune
Market Opportunities Plans;
b. ensuring effective coordination of Project activities at all levels;

c. ensuring effective coordination and information sharing with other donor-funded
projects/programmes;

d. procurement in accordance with this Agreement;
e. preparing terms of reference, advertising and recruiting DPST and CPST staff;
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f. preparing terms of reference for the technical assistance and provision of other services, and
recruitment and supervision of the technical assistance by both firms and individuals;

g preparing and submitting withdrawal applications from the relevant Special Account, and
ensuring adequacy and timely release of funds under the Project;

h. compliance with reporting, monitoring and administration requirements set forth in this
Agreement;

i. maintaining the relevant Project Account;

j- preparing and submitting the relevant Project’s progress reports in accordance with this
Agreement; and

k. establishing a proper participatory evaluation and impact assessment regime.

5. Project Directors (PDs)

5.1.  Appointment. The Lead Programme Agencies shall each appoint a Project Director under their
respective Projects before the Effective Date (collectively, the “Project Directors” or generally the
“PrOJect Director”; individually, the “PrOJect Director-HT” and the “Project Director-TV""), subject to
the prior approval of the Fund. The expérience, background and terms of reference for the Project
Directors shall be approved by the Fund.

5.2. Tenure. The Project Directors shall serve throughout the entire Programme Implementatlon
Period, and may only be removed by the responsible Lead Programme Agency after prior consultation
with the Fund.

5.3, Responsibilities. The Project Directors shall be dedicated to the Project on a full-time basis. The
Project Directors shall be the head of their respective PCUs and shall generally be responsible for
directing and supervising implementation of the respective implementing agencies, districts and
communes under their Projects in line with the Project’s approach, operating schedule and procedures.
The respective Lead Programme Agency shall issue a decision giving the Project Director the necessary
and adequate executive authority to ensure the smooth functioning of the PCU and of the Programme
Parties under their respective Project. The Project Directors shall be the secretary of their respective
PPMAC, and shall be responsible for the interaction between the PPMAC, PCU, DPST and CPST.

6.  District Programme Management Advisory Committees (DPMACs)

6.1. Establishment. Each Lead Programme Agency shall establish, through a decision issued by the
relevant Lead Programme Agency, and maintain throughout the entire Programme Implementation
Period, a District Programme Management Advisory Committee in each Programme District with
responsibilities as set forth herein with respect to the relevant Project.

6.2. Composition. Each District Programme Management Advisory Committee shall be composed
of, inter alia, departments and agencies® selected by the Lead Programme Agency. Each District
Programme Management Advisory Committee shall be chaired by the Chairperson of the respective
District People’s Committees (DPCs).

6.3. Responsibilities. The District Programme Management Advisory Committees shall, inter alia,
act as an advisory body to the District Programme Support Teams (DPSTs), and shall be responsible for

? From among: Department of Planning and Investment, Department of Finance, Department of Agriculture and
Rural Development, Department of Labour, War Invalids and Social Affairs, Department of Trade and Tourism,
Department of Industry, Department of Transport, Department of Fisheries, Provincial Committee for Ethnic
Minorities, Provincial Women’s Union, Provincial Farmers’ Association, Cooperatives Union, Department of
Environment and Natural Resources and VBARD Provincial Branch.
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ensuring the efficiency of the DPSTs in their respective Project.
7.  District Programme Support Team (DPST)

7.1.  Establishment. A DPST shall be established in each Programme District as a pre-requisite for
district participation in the Programme. The establishment of the DPSTs, along with their terms of
reference, shall be notified by the responsible Lead Programme Agency. :

7.2. Composition. A full-time M&E/Planning Assistant and Marketing/BDS Assistant shall be
recruited by the PCU, the latter of which is expected to continue in his/her role of
coordinating/promoting market/business development in the District once the Programme terminates.
DPST staff shall be employed on performance based contracts, renewable on an annual basis. The
Chairman of the District People’s Committee shall be involved on a part-time basis, in the overseeing
of the District Team.

7.3. Responsibilities. The Team shall be responsible to support all Programme activities in its
District and, in particular, the monitoring and evaluation, backstopping commune planning and
implementation, and building up the capacity of the District in promoting market/business
development. .

8.  Commune Programme Management Advisory Committees (CPMACs)-

8.1. Establishment. The PCU shall facilitate the establishment of and maintain throughout the entire
Programme Implementation Period, a Commune Programme Management Advisory Committee in
each Programme Commune with responsibilities as set forth herein with respect to the relevant Project.

8.2. Composition. The respective Commune Programme Management Advisory Committees shall
be composed of, inter alia, representatives of the different segments of society in the Commune
including: the Commune People’s Committee (CPC), the villages that make up the Commune,
women, youth, ethnic minorities, and others in the community that are active and motivated members
of the Committee. The respective Commune Programme Management Advisory Committees shall be
chaired by the Chairperson of the respective Commune People’s Committees.

8.3. Responsibilities. The Commune Programme Management Advisory Committees shall primarily.
* act as an advisory body to the Commune Programme Support Teams (CPSTs), and as a reference group
for the Commune to ensure that all stakeholders are fairly represented in decision making. It shall also
oversee the work of the Commune Planning Support Team.

9.  Commune Programme Support Team (CPST)

9.1. Establishment. The relevant Lead Programme Agency shall notify the establishment of the
CPSTs, as a pre-requisite for Commune participation under the Programme. The notification shall
include detailed terms of reference of the CPST, covering rights and responsibilities of the CPST vis-a-
vis, inter alia, management of the Programme in the Commune.

9.2. Composition. The CPST shall comprise two full-time and two part-time staff, as follows:
(i) Commune Development Facilitator, ex-officio full-time staff® who shall be responsible for assisting
the preparatory work of the stakeholder groups and for guiding the consultative processes in the .
villages; (ii) CMOB Accountant, as newly-recruited full-time staff, who shall be responsible for
managing the CMOB account, assisted by the CPC Cashier; and the two part-time CPC officers;
(iii) the CPC Chairperson, as ex-gfficio part-time staff, who shall assume overall responsibility; and
(iv) the CPC Cashier, as ex-officio part-time staff, responsible for overall financial management and

3 selected from among the officers or other persons resident within the Commune.
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inserting the CMOB amounts in the Soeio-Economic Development Plans. The Team shall be
accountable to the Commune Programme Management Advisory Committee.

9.3. Responsibilities. At the Programme Commune level, the CPST shall be responsible for
coordinating, implementing, monitoring/supervising and reporting Programme activities at the
Commune/village level.

C. ADDITIONAL IMPLEMENTATION ARRANGEMENTS
10.  Targeting. The key elements in Programme targeting shall, inter alia, be:

a.  Selecting Communes where poverty rates are among the highest in the Programme
Provinces and which have had little or no donor support in the past.

b. Involving representatives from target groups in Programme monitoring/feedback
mechanisms and participatory evaluation.

c.  Applying gender, ethnic minority and poverty quotas to help ensure participation and
representation in the allocation of Programme resources and in Programme decision
making bodies and management teams.

11.  Scope and Selection Criteria for Communes. The scope of the Programme area includes seven
Districts in each Programme Province. The criteria for selection of Communes shall be the following:

a.  First level selection criterion. Selection of Communes with poverty levels above the
average poverty line for each Programme province. ’

b.  Second level selection criteria. Elimination of Communes which have previously
received major support from other development programmes/projects, particularly those
which have received substantial funding for infrastructure and institutional

support/capacity building.

12.  Phasing of Communes. In Programme Year 1, implementation is to begin in two Districts in
each Programme Province, with three Communes in each District. In Programme Year. 2, the
remaining Districts shall be phased-in. Those Districts with the necessary capacity and relatively few
Communes shall complete their start-up activities in new Communes in Programme Year 2; those
with capacity limitations and/or a larger number of Communes shall have the option to phase-in their
Communes over two years (Programme Year 2 & Programme Year 3).

13.  Commune Market Opportunities Budget (CMOB). The CMOB shall be available to the
Commune to be disbursed over a three-year period. Its use and application shall be determined by the
proposals presented in the commune market opportunities plan, and shall represent the agreed needs
and priorities of the Commune. A minimum level of funding shall be available for all participating
Communes. Communes having a higher number of households shall be allocated additional funds in
proportion to their population. The funding shall be for three types of Commune investments:
(i) economic infrastructure investment; (ii) training, capacity building and market-oriented advice;
and (iii) financing for women’s savings and credit groups. Funds to be allocated to each type of
investment shall be at the discretion of the Commune, but no more than 75% of the funds shall be
used for any one of the three types of investment.
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14. Job Linkage and Skills Improvement. For VTC-managed and enterprise-based training, the
criteria for selecting participants shall include:

a.  Participants must be resident in the Commune.

At least 60% of the participants must be from poor households (based on Department of
Labour, War Invalids and Social Affairs poverty assessment).

c.-  Atleast 50% of the participants must be women.

d.  Khmer need to be represented in relation to their portion of the population, in Communes -
with a sizeable Khmer population.

In addition, for enterprise-based training, the participating enterprises must commit to provide jobs to
successful trainees.

15.  Business Development and Market Linkage (BDML). (a) In each Programme Province, a
Business Development and Market Linkage (BDML) activity shall be implemented by the Market,
Job and Business Development (MJBD) Unit to finance:

(i)  BDS related to initial business planning; and

(i) Additional specialist business development tasks, requested by Micro/Household
enterprises and SMEs to develop linkages and improve the operation of their businesses.
Such shall be supported through a system of matching grants, with the Programme
contributing to the cost up to a ceiling of USD 10 000 per client or USD 200 pesx
employee, whichever is lower. Funding for ongoing BDS shall be provided on a declining
scale with the recipient enterprise paying an increasing portion of the costs.

(b)  Eligibility for Business Development and Market Linkage. The following applicants shall be
eligible for support:

(i)  households within supported Programme Communes, engaged in or wishing to engage in
processing, marketing or service businesses which improve livelihoods and add value.
Particular emphasis shall be placed on supporting female managed enterprises;

(i) collaborative groups within Programme Communes wishing to undertake similar value
adding business activities; and

(iii) private entrepreneurs wishing to form SMEs within each Programme Province which
create job opportunities for the Programme beneficiaries or provide services which tiz
into the value chains of Programme beneficiaries. ‘

16.  Enterprise Financing. (a) Each VBARD Provincial Branch shall assume full responsibility for
implementing the Programme’s Line of Credit, guided by a Credit Policy and Operations Manual
(CPOM) that shall be drafted by VBARD at the beginning of the Programme and submitted to the
Borrower and the Fund for approval. Amendments to the CPOM shall only be made with the prior
approval of VBARD, the Borrower and the Fund. )

(b) CPOM. The CPOM shall specify, inter alia:
(i) the management of the Credit Lines;
(ii)  eligibility criteria for sub-projects;

(iii) terms and conditions of sub-loans (lending rate, maturity, sub-project financing,
collateral, default, and prepayment);
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(iv) sub-project appraisal;
(v)  environmental protection, audit, supervision and reporting; and

(vi)  roles and responsibility of VBARD and other Programme entities for promotion of viable
enterprises to be funded under the Credit Lines.

(c) Eligibility of Sub-Projects. Sub-borrowers under the Programme credit lines shall be limited td
private sector individuals or enterprises. Eligible investments shall be short, medium, and long term
private investments used for the establishment of new enterprises, expansion of existing enterprises,
or reinvestment in existing enterprises. Agricultural and rural industries based projects within the
Programme Provinces shall be eligible. The Programme credit shall support:

(i)  Micro/Household enterprises within Communes supported by the Programme;

(i)  SMEs throughout the two Programme Provinces which have commercial linkages with
Communes supported by the Programme.

To qualify, proposed sub-projects shall be confirmed as eligible investments by the Programme’s
MJBD Unit and be appraised and approved by each VBARD Provincial Branch as technically
feasible. Sub-loan duration shall not exceed eight years, whereas sub-loan size shall not exceed
USD 200 000.

(d)  Subsidiary Financing Agreement (SF4). Funds from IFAD shall be made available to the -
_ Borrower, as detailed in the relevant Subsidiary Financing Agreement to be entered into by the
Borrower and VBARD and which shall provide, among other things, that:

(i)  the Borrower shall on-lend from the proceeds of the Loan an amount in VND equivalent
to SDR 3 700 000 million to VBARD for purposes of carrying out Programme activities
financed from Category VII (On-Lending Funds and Venture Capital) of the Allocation
Table set forth in paragraph 1 of Schedule 2, in accordance with the Borrower’s on-
lending policy applicable to ODA-funded projects, and on terms and conditions
acceptable to the Fund;

(i) - VBARD shall pay the Borrower’s interest on the principle amount of the loan fund
portion of the Credit withdrawn by VBARD and the principal amount of the credit
outstanding from time to time based on terms and conditions acceptable to the Fund;

(iii) the Borrower shall make available to VBARD, to be passed onto each VBARD
Provincial Branch, an initial advance in VND equivalent to USD 500 000 per Branch.
VBARD shall make available from its own resources the amount of USD 125 000 to each
Provincial Branch. Each VBARD Provincial Branch may from time to time request
replenishment, through VBARD Headquarters, of the respective Account for payments
made out thereof, in accordance with the SFA and the respective AWPB;

(iv) the Subsidiary Financing Agreement shall come into force and effect on the date upon
which the Programme Financing Agreement becomes effective;

(v) the Borrower, through VBARD, shall establish and maintain in each VBARD Provincial
Branch a Revolving Fund for the Lines of Credit facility and a Pilot Venture Capital
Fund Revolving Fund into which all net revenues from credits extended directly ox
indirectly by the Loan shall be deposited. VBARD shall use the Revolving Funds to
further credits to Programme eligible beneficiaries in accordance with this Agreement
until the Programme Completion Date. For purposes of this paragraph, the term “net
revenues” means all repayments of principal and all payments of interest, less reasonable
operating and other costs; -

-
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(vi) the Borrower shall provide from the proceeds of the Loan an amount equivalent to
USD 200 000 as a grant to VBARD for purposes of carrying out the training activities
financed from Categories VII of the Allocation Table set forth in Schedule 2;

(vii) VBARD shall provide the Fund, with effect from Programme effectiveness, with
quarterly progress reports including an evaluation of the implementation and a work plan
and budget required for implementation of the component for the next quarter within the
context of the Annual Work Plan and Budget;

(viii) VBARD shall contribute in the amount of USD 1200000 to assist in financing the
Enterprise Financing (Schedule 1, letter C.) Component of the Programme on terms and
conditions to be agreed,;

(ix) VBARD shall carry out its activities under the Programme in accordance with the
procedures, principles and practices set forth in the Programme Credit Operations
Manual as specified, and declares its commitment not to assign, amend, abrogate or
waive the Programme Credit Operations Manual or any provisions thereof if, in the
opinion of the Fund, such assignment, amendment, abrogation or waiver shall materially
and adversely affect VBARD’s performance or the implementation of the Programme;

(x) VBARD shall declare its commitment to the goal and purposes of the Programme as
stated in Schedule 1 hereto and, in furtherance of such goal and purposes, shall undertake
to carry out the Programme in accordance with this Agreement, in particular Schedules 1,
3 and 3A hereto; ‘

The Borrower shall submit a draft of the SFA to the Fund and the Cooperating Institution for their
respective comments and approval before its signature.

(e) Pilot Venture Capital (Equity) Fund. A Pilot Venture Capital Fund (PVCF) shall be set up in
each Province with an initial allocation of USD 500 000 for each Province. Technical Assistance,
management costs for the Programme period, and management training, totalling USD 150 000 for
each Province, shall also be funded by the Programme.

(f)  Eligibility of PVCF Sub-Projects. The funds shall primarily be invested in companies with
operating histories and attractive growth prospects. A proportion of investments shall also be made in
start-ups with strong business plans and committed capable management. Particular attention shall be
paid to funding businesses with high potential for job creation and/or having other positive linkages
with the rural poor in HT and TV. In addition, they shall: (i) be registered enterprises; (ii) aim to be
profitable and pay appropriate dividends; and (jii) be corporations with share capital; (iv) have the
capacity and willingness to install and operate transparent accounting systems; and (V) be businesses
which plan to have positive cash flow within three to five years.

(g) Terms and Conditions of PVCF Financing. The investment structure shall be based on the
PVCF taking a minority equity participation (up to 49% of voting equity) and the range of funding
shall span between USD 20 000 and USD 200 000.

17. Performance Incentive Budget. The Performance Incentive Budget shall be a tool for
Programme management to expand the budget for any Programme activity that has been performing
well and has a substantial impact in enabling the poor to participate more actively and profitably in
markets. In consultation with the Fund, the Performance Incentive Budget shall be split equally
between the two Provinces and shall be allocated in accordance with the recommendations of the
Mid-Term Reviews and in subsequent years. Should disbursements and implementation of one or
more components be constrained by shortage of funds in one of the two Programme Provinces, the
Borrower, in consultation with the Fund, may decide to allocate a greater portion of the Performance
Incentive Budget based on the recommendations of the Mid-Term Reviews, to such Programme
Province.
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D. PROGRAMME IMPLEMENTATION MANUAL (PIM)

18.1. Preparation. The Borrower shall cause each Lead Programme Agency to prepare a draft
Programme Implementation Manual (PIM) as soon as practicable, but in no event later than-90 days
after the Effective Date. The PIM shall detail, among other things, the Programme implementation
responsibilities in line with the Borrower’s policy and the procedures to be followed for planning,
budgeting, financing, Loan and Grant disbursement, reporting, procurement, preparation of accounts
and auditing.

18.2. Approval. The Borrower, through the PPCs, shall submit the draft PIM in consolidated form to
the Fund and Cooperating Institution for their approval, no later than 90 days after the Effective Date.

18.3. Adoption. The PPCs shall adopt the PIM, substantially in the form approved by the Fund, and
the PCUs shall promptly provide copies of the adopted final version thereof to the Fund and the
Cooperating Institution. v

18.4. Amendments and Conflict. The PCU may propose amendment to the PIM from time to time,
which shall become effective upon approval by the Fund and the Cooperating Institution. Any
modification to the PIM shall be approved by the Fund and the Cooperating Institution. In the event
of inconsistencies or conflict between the terms of this Agreement and the PIM, the former shall

prevail,
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SCHEDULE 3A
Additional Covenants

1. Monitoring. (a) The M&E and Economic Assessment Section of each PCU and VBARD shall
be responsible for establishing and maintaining a functioning and appropriate monitoring and evaluation
system. The M&E system shall incorporate the Fund’s Framework for Results Impact Monitoring
System (RIMS), with the main objective being to assess the impact of Programme interventions on the
lives of the Target Group.

(b) By or before three (3) months after the Effective Date, and without prejudice to (a), above,
the precise monitoring indicators to be used in the Programme’s M&E, shall be established.

2. Gender Focus. Gender equality, gender mainstreaming and specific targeting of women’s
participation in Programme activities, shall be pursued through the following measures:

(a) Mainstreaming gender in all Programme activities;

(b) Working towards 50% women’s participation in the Programme’s decision making
bodies, including the Programme Coordinating Units (PCUs), and requiring that no less
than 30% of the representatives of such bodies are women,

(c) Ensuring that no less than 50% of participants in job/skills training are women;

(d) Ensuring that no less than 30% of Micro/Household enterprises promoted by ths
Programme, to be increased to 50% by Programme Completion Date, are headed by
women; 4

(e) Promotion of women’s savings and credit groups;
(f) A specific focus in the Programme’s literacy training towards Khmer women;

(g) Terms of reference of Programme staff shall include addressing of gender mainstreaming
and gender issues as a cross-cutting area of concern across all activities;

(h) Gender disaggregation of the monitoring indicators, as necessary, to allow Programme
management to assess Programme impact on women and men, allowing them to respond
to issues, challenges and opportunities; and

(i) Provision of a budget to enable Programme management to address gender-linked issues
and constraints that arise during implementation.

R
3. Ethnic Minorities. Ethnic minorities shall be particularly targeted for Programme benefits as
part of the Programme’s Target Group. Special measures in this regard shall include:

(2) Information/literature on the Programme to be made available in the Khmer language;

(b) Literacy training for the Khmer;

(c) Proportional representation of Khmer in the commune planning groups and in the district
facilitation teams in communities with substantial Khmer populations;

(d) Needs identification and prioritisation exercises focusing on Khmer; and

(e) Prioritising Khmer, to the extent feasible, for participation in training and other
Programme activities.

4.  Independent Auditors. Each PCU shall select independent auditors to audit the accounts and
statements under their respective Projects of the Programme as required by Section 5.02(a) on the
basis of and following a competitive and open bidding exercise in accordance with the procedures set
forth in Schedule 4. Such selection shall be subject to prior review and approval by the Fund and the
Cooperating Institution.
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5. Staffing. The Borrower shall ensure that Programme staff at all levels are recruited and retained
on the basis of satisfactory employment contracts.

6. Vehicles. All vehicles procured under the Programme shall be exclusively used for Programme
activities.
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SCHEDULE 4

Procurement

PARTA. GENERAL

1. Procurement of goods, civil works and consultant services financed by the Loan and the Grant
shall be subject to the “Guidelines for Procurement under Financial Assistance from the International
Fund for Agricultural Development (1982) amended in December 2004 and as such guidelines may be
amended thereafter from time to time by the Fund (hereinafter called “the Procurement Guidelines™). If
any provision of the Procurement Guidelines is inconsistent with a provision of this Schedule, then the
latter shall govern.

2. To the extent possible, the goods, civil works and services shall be bulked into sizeable bid
packages in such a manner as to permit the optimal use of competitive bidding. Before the
commencement of procurement, the Borrower shall furnish to the Fund, through the CI, for approval, a
Procurement Plan for the initial eighteen (18) months, and annually thereafter, with: (i) a list or lists of
goods and services to be procured; (ii) the proposed grouping of these goods and services; (iii) the
proposed number and scope of civil works contracts to be awarded; and (iv) the specific conditions
whereby the methods of procurement shall be used.

3. Procurement shall be undertaken only during the Programme Implementation Period.

4. No procurement shall be undertaken if it entails a payment to persons or entities, or an import of
goods, prohibited by a decision of the United Nations Security Council taken under Chapter VII of the
Charter of the United Nations. The Fund shall inform the Borrower of any such persons, entities or
import,

5. Parts B, C, and D of this Schedule provide the threshold amounts for each of the methods to be
used in the Procurement Plan. Such threshold amounts exclude Taxes.

PARTB. PROCUREMENT OF GOODS

6. International Competitive Bidding (ICB). Each contract for the supply of goods, vehicles and
equipment estimated to cost USD 100 ‘000 equivalent or more shall be awarded following ICB
procedures set forth in the Procurement Guidelines,

7. National Competitive Bidding (NCB). Each contract for the supply of goods, vehicles and
equipment estimated to cost USD 20 000 equivalent or more but less than USD 100 000 shall be
awarded on the basis of competitive bidding advertised nationally, open to internationa) suppliers, in
accordance with procedures approved by the Fund and Cooperating Institution.

8. Local Competitive Bidding (LCB): Each contract for the supply of goods estimated to cost USD
5 000 equivalent or more but less than USD 20000 equivalent shall be awarded on the basis of
competitive bidding advertised locally.

9. Local Shopping. Bach contract for the supply of goods estimated to cost less than USD 5000

shall follow Local Shopping procedures on the basis of evaluating and comparing bids invited from at
least three suppliers, in accordance with procedures approved by the Fund and Cooperating Institution.
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PARTC. PROCUREMENT OF CIVIL WORKS

10.  International Competitive Bidding (ICB). Each contract for the supply of civil works estimated to
cost USD 100 000 equivalent or more shall be awarded following ICB procedures set forth in the
Procurement Guidelines.

11.  Local Competitive Bidding (LCB): Each contract for the supply of civil works estimated to cost
more than USD 30 000 but less than USD 100 000 equivalent, with the exception of those specified in
paragraph 13 below, shall be awarded on the basis of competitive bidding advertised locally, in
accordance with procedures approved by the Fund and the Cooperating Institution.

12.  Local Shopping. Each contract for civil works executed by service providers estimated to cost
USD 30 000 equivalent or les, with the exception of those specified in paragraph 13 below, may be
awarded on the basis of evaluating and comparing bids invited from at least three suppliers, i1
accordance with procedures approved by the Fund and the Cooperating Institution. )

13.  Force Account. Civil works for the Commune Budget Supported activities estimated to cost less
than USD 50 000 equivalent may be carried out by the Commune involving local communities, on terms
and conditions approved by the Cooperating Institution.

PARTD. PROCUREMENT OF CONSULTANT SERVICES AND SERVICE PROVIDERS

14.  International Competitive Bidding (ICB). Each contract for the supply of technical assistance,
studies, training, and services provided by service providers estimated to cost USD 100 000 equivalent
or more, shall be awarded on the basis of international competitive bidding advertised internationally, in
accordance with procedures approved by the Fund and Cooperating Institution.

15.  Local Competitive Bidding (LCB). Each contract for the supply of technical assistance, studies
and training and services provided by service providers estimated to cost USD 20 000 equivalent or
more but less that USD 100 000 equivalent shall be awarded on the basis of competitive bidding
advertised locally, in accordance with procedures approved by the Fund and the Cooperating Institution.

16.  Local Shopping. Each contract for technical assistance, studies and training and services provided
by service providers estimated to cost USD 10 000 equivalent or more but less than USD 20000
equivalent shall be awarded on the basis of evaluating and comparing bids invited from at least three
suppliers, in accordance with procedures approved by the Fund and Cooperating Institution.

17.  Direct Contracting: Each contract for consultant services estimated to cost less than USD 10 000
equivalent shall be awarded through direct contracting with the consultant, on terms and conditions
approved by the Cooperating Institution.

&

PARTE. PREFERENCE REQUIREMENTS

18.  Procurement of Goods. In the procurement of goods following ICB procedures, goods
manufactured in the country of the Borrower may be granted a margin of preference as provided in
paragraph 55 Part B of the Procurement Guidelines. All bidding documents shall clearly indicate the
permitted preference to be granted to domestic manufacturers, the manner in which the preference shall
be applied in bid comparison and the information required to establish the eligibility of a bidder for such
preference. The nationality of the manufacturer or supplier shall not be a condition for such eligibility.

19.  Procurement of Works. In the procurement of works following ICB procedures, works in member
countries that are Borrowers under IFAD loans on highly concessional terms may be granted a margin
of preference as provided in paragraph 55 Part B of the Procurement Guidelines. All bidding documents
shall clearly indicate the permitted preference to be granted to domestic manufacturers, the manner in
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which the preference shall be applied in bid comparison and the information required to establish the
eligibility of a bidder for such preference. The nationality of the manufacturer or supplier shall not be a
condition for such eligibility.

PARTF. REVIEW OF PROCUREMENT DECISIONS

20. The award of any contract for goods or civil works estimated to cost USD 50 000 equivalent or
more shall be subject to prior review by the Cooperating Institution.

2]1. The award of any contract for consultant services estimated to cost USD 20 000 equivalent or
more shall be subject to such review procedures as the Cooperating Institution customarily employs for
such contracts in similar Programmes.

22.  With respect to any other contract for goods, civil works or consultant services (except where
paragraph 4 of Schedule 2 applies thereto), the Borrower shall furnish two certified or conformed copies
of such contract to the Cooperating Institution, together with the analysis of the respective bids and the
recommendations for award, promptly after its signature and before the submission to the Cooperating
Institution of the first application for withdrawal of funds from the Loan Account or Grant Account, as
the case may be, in respect of such contract.

23.  Before agreeing to any material modification or waiver of the terms and conditions of any
contract referred to in paragraphs 20 or 21 above, or granting an extension of the stipulated time for
performance of such contract, or issuing any change order under such contract (except in cases of
extreme urgency) that would increase the cost of the contract by more than 10% of the original price, the
Borrower shall inform the Cooperating Institution of the proposed modification, waiver, extension or
change order and the reasons therefore The Cooperating Institution, if it determines that the proposal
would be inconsistent with the provisions of this Agreement, shall promptly inform the Borrower and
state the reasons for its determination.
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